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Front Cover: Employee of the Month faces from West Daly Regional Council.
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The West Daly Regional Council’s logo was 
developed from a concept design created 
by Annunciata Wilson of Peppimenarti. The 
communities within the West Daly region are 
represented by the colours of their dance group.  
Peppimenarti is red (Wangga), Nganmarriyanga 
is yellow (Lirrga) and Wadeye is black (Thanta).  
Communication between communities was sent 
via message sticks to advise of the passing of a 
loved one or ceremonies.  People would walk to 
where they needed to be and they would count 
the number of days it would take by marking the 
message stick.

The West Daly Regional Council acknowledges the Traditional Owners of our region, past and 
present.

The West Daly Regional Council
The West Daly Regional Council has prepared this Annual Report in accordance with the 
requirements and guidelines of the Local Government Act. This report provides a report on 
Council's performance in 2017 - 18 financial year against the Regional Plan (the framework in 
which we deliver the everyday services for our communities) and Budget.
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MESSAGE 
FROM THE MAYOR

John Wilson, Mayor

Welcome to the West Daly 
Regional Council Annual Report 
for 2017-18.

The year was a very busy one for 
Council across a range activities.  
It commenced with the local 
government election and a new 
term of Council. New members 
of Council included myself being 
appointed as Mayor, Terry Sams 
as Deputy Mayor and Councillor 
Mark Tunmuck-Smith, joining 
continuing members Councillor 
Ralph Narburup, Councillor 
Wally Minjin and Councillor Mark 
Martin.

As Councillors we are proud to 
represent our communities and 
Homelands and we are united 
in our vision: to support regional 
development including local 
jobs for local people; delivering 
quality services to communities 
and homelands; and improving 
the quality of life for residents in 
our region.

Over the year, we have worked 
to improve Council’s connections 
with residents across our region. 
From Council’s support and 
sponsorships of community and 
sporting events, to more meetings 
being held in local communities, 
increasing our visits to Homelands 
and leading regional stakeholder 
forums with information sharing 
and collaboration. This important 
work must be continued.

Local Authorities are a vital 
connection between Council and 
our communities as they provide a 
local voice to ensure that Council 
properly understands what issues 
are of most importance to them. 
Our Local Authority members 
took their roles very seriously 

during the year providing 
input into our Regional Plan 
and prioritising projects for 
community safety such as speed 
humps and solar lights, and 
community development such as 
shaded seating, sporting facilities 
and a multipurpose LED screen 
trailer for movies, scoreboards 
and emergency messaging.

I am pleased with Council’s 
progress over 2017-18 and in 
particular improvements in our 
service delivery of the homelands 
and roads programs. We are a 
leading employer in the region 
with 147 staff, and around 75 
per cent are local Aboriginal 
people. Council has also now 
built a stronger platform in the 
areas of governance, planning 
and financial management, which 
assists Councillors to oversee 
the Executive’s delivery of our 
Regional Plan. Our goal is for 
even further improvement.

As I have said before, I encourage 
all residents in the West Daly 
region to talk to Councillors, talk 
to your Local Authority members 
and talk to Council staff across our 
region so that we can improve our 
services and our infrastructure in 
communities and homelands and 
make a difference to our quality 
of life.  We can only do this if we 
work together.

John Wilson
Mayor
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Shaun Hardy, 
Chief Executive Officer

MESSAGE 
FROM THE CEO

Shaun  Hardy
Chief Executive Officer

In line with s199 of the Local 
Government Act, I am pleased to 
present the West Daly Regional 
Council’s Annual Report for 
2017-18. This report includes 
Council’s work during the 
reporting year, audited financial 
statements, assessment of 
Council’s performance and Local 
Authorities’ activities.

The 2017-18 financial year was 
characterised by incremental 
development and consolidation. 
Importantly, Council’s focused 
efforts on governance, 
management and systems 
improvements resulted in all 
issues identified in a negative 
compliance review in 2016 being 
fully addressed. Financially, 
Council is in a position of stability 
and has been able to apply 
modest provisions for future 
asset replacement. Council also 
finalised its first ever Enterprise 
Agreement with staff to ensure 
equity in pay and conditions 
across all staff, with a resounding 
97 per cent yes vote.

Local Authorities in the West 
Daly region were engaged, 
successfully met quorum 
requirements and recommended 
a range of wonderful projects. 
Council proactively pursued 
opportunities for shared servicing 
and co-funded programs such as 
roads maintenance partnerships, 
local projects delivery, regional 
waste management collaboration 
and regional animal management 
collaboration.

Council also continues to face 
many challenges. The rigours 
of servicing West Daly Regional 
Council's communities and 
homelands across a distance of 

approximately 14,000 square 
kilometres, with a roads network 
in need of major upgrades, 
limitations of wet weather access 
for several months each year, and 
restricted phone and Internet 
connectivity.

Released in March 2018, the 
West Daly region was measured 
by the Australian Bureau of 
Statistics 2016 Census to be the 
most disadvantaged region in 
the Northern Territory, and the 
second most disadvantaged in 
Australia. In response to this, 
Council is furthering supportive 
relationships with all stakeholders 
with a view to tackling contributing 
factors such as health, education, 
housing and employment. 
West Daly Regional Council 
is appreciative of the levels of 
financial assistance provided to 
Council in 2017-18 by both the 
Northern Territory and Australian 
Governments.

My special thanks go to Mayor 
John Wilson and all Councillors 
for their commitment and passion 
for Council to deliver the best 
possible outcomes for our region. 
Finally, I thank our wonderful 
West Daly Regional Council staff 
who give their all to improve the 
daily lives of our residents and 
apply Council’s values in the way 
that we work: Respect; Integrity; 
Openness; and Innovation.
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Council Vision
The vision of the West Daly Regional Council is to:

Deliver quality services to communities; 
Support development opportunities for the West Daly Region, including local 
jobs for local people; 
Implement a range of strategies that will help shape a prosperous future for the 
region.

Council Goals
The Council’s long term goals are to:

Provide good governance, leadership and advocacy;
Promote local employment and strong regional economy;
Provide high quality services within financial resources;
Maintain and develop Council’s assets, natural resources and country;
Ensure strong, safe and healthy communities that respect culture, heritage and 
change; and
Encourage internal and external Departments and stakeholders to work    
collaboratively with the Council and Community.

Council Values
The key values of the West Daly Regional Council are:

Respect
Integrity
Honesty
Openness
Equality

Our Vision and Values



HIGHLIGHTS

Expenditure 
on 

Homelands

 People per
day use 
the new 

Community Bus

Children 
reunited with  

family

3,679

Community 
members 

assisted by 
Night Patrol

Citizenship 
Ceremony

held

Desexing 
operations

95
Employee of 
the Month 

Awards

12

Local 
Authority 
Projects 

completed

40 $2m

HIGHLIGHTS

16,543

139

of Grants 
sourced for 
Homelands

1st

$1.2m

First 
Enterprise 
Agreement

1st
Regional

Stakeholders
Meeting

1st
Homelands
Workshop

1st
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Source: ID population and ABS Census LGA74680

About West daly

49.1%

Population

3,668

male
50.9%

female

median
age of

population

24
57.2%

population
   are over
      18 years 57.5%

total
employed 

population    

aged 15-18
aged 60+

9.9%

4.9%

SEIFA Index 441.0

63.9% hold no qualifications

147 Staff 74% Indigenous

634
Dwellings 
(+95 houses)

5.64 people per household

35.7% of homes have Internet
connection

$1,043 Median weekly income per
household

603
Families

30.8% are married

speak
Murrinh Patha

speak
English

61% 8.8%AT
HOME

MOST DISADVANTAGED region in the
Northern Territory

IN AUSTRALIASecond most
disadvantaged region

West Daly

14,070
square kilometres

COUNCIL
REGIONAL
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financial HIGHLIGHTS

Cash and Cash Equivalents
 Council has a total of $9.0M, an increase of $1.2M from last year, in cash backed 

replacement and contingency reserves for the purposes of maintaining Council’s asset 
base into the future and planning for other future expenditure commitments.

Council had a decrease 
in its financial position 
during the 2017-2018 

financial year, with Net 
Assets, and accordingly 
equity, decreased by.... 11.7%

Net (deficit) surplus is 
down from last year, 
mainly due to accrual 
of operating expenses, 
mainly the Roads-to-
Recovery project, during 
year-end.

Council has been able to 
demonstrate effective management 

of financial resources during the 
financial period to deliver effective 

core service components.

(decrease of 6.2% from the previous year)

Rates and Annual Charges increased 
by 17.5% from previous year

In line with Council’s rating strategy 
and accounts for 9.2% of Council’s 

total revenue for the year. 17.5%

9.2%

7.9%

1.2%

81.7%

Grants & Contributions

Rates & Annual Charges

User Charges

Other Revenues

2017 - 2018
Operating Revenues Breakdown

Grants and 
Contributions 

decreased 
by 9.9% from 
previous year 9 . 9 %
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our council

John Wilson, 
Mayor

Tyemirri Ward
Elected: August 2017 Terry Sams, 

Deputy  Mayor
Thamarrurr/Pindi Pindi Ward

Elected: August 2017

Wally Minjin 
Councillor

Thamarrurr/Pindi Pindi Ward
Elected: August 2017 Mark Martin

Councillor
Thamarrurr/Pindi Pindi Ward
Elected: November 2017 By 

Election
Mark Tunmuck-Smith

Councillor
Thamarrurr/Pindi Pindi Ward

Elected: August 2017

Ralph Narburup
Councillor

Nganmarriyanga Ward
Elected: August 2017

Councillor Andrew Brown resigned 13/09/2017
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council areas

Settlement history
Traditionally, Indigenous people lived in the area, and continue to do so, mainly in small 
communities. European settlement dates from the 1870s, with land used mainly for cattle grazing. 
A mission was established at Port Keats (Wadeye) in 1935. The community of Peppimenarti 
(Peppi) was established in 1974. The community of Nganmarriyanga (Palumpa) was established 
in the 1980s when a cattle station began operations, originally as an offshoot of the Port Keats 
Mission, later becoming a private company. The population of the Council area fluctuated slightly 
during the 1990s, and then increased from 2001, rising from around 2,200 to around 3,000 in 
2011 and 3,668 today (ERP).

West Daly Regional Council is divided into three wards:
The wards and their principal communities are:
Thamarrurr / Pindi Pindi (Wadeye) 
Tyemirri (Peppimenarti) 
Nganmarriyanga (Palumpa)
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Councillor Allowances 

Mayor John Wilson $70,828.90

Deputy Mayor Terry Sams $24,740.44

Cr. Mark Martin $14,647.92

Cr. Wally Minjin $17,964.44

Cr. Mark Tunmuck-Smith $14,164.27

Cr. Ralph Narburup $19,727.14

Cr. Andrew Brown $14,972.16

Late Mayor H Wilson $3,552.79

Ordinary
Meetings

11

Special
Meetings

2

Finance
Meetings

1

In accordance with the Local Government Act, Councillors are entitled to receive allowances for 
office holders and Councillor duties.

council meetings

As per chapter 6 Part 6.1 of the Local Government Act, Council must hold Council Meetings. 
During July 2017 to June 2018, West Daly Regional Council held:

Resigned 13/09/2017

Deceased 2/07/2017
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Local Authorities play a pivotal role in ensuring that their community is represented at Council.  
Each community has an elected Local Authority comprised of community members who are 
familiar with community issues and concerns, and are best placed to inform Council of any 
actions. They have direct input into a range of Council business, including budgets, community 
priorities, community development activities and Local Authority project funded.
Local Authorities meet a minimum of four times a year to discuss a range of matters that impact 
on communities. 

In the 2017 - 18 period Local Authorities have many notable achievements, including the following 
approved and completed projects:

Wadeye Local Authority:

Peppimenarti Local Authority:

Nganmarriyanga Local Authority:

5 Meetings 

4 Meetings

4 Meetings

• Speed humps $79,164
• Shade shelters for main oval $36,699
• Softball oval fence $36,217
• Softball oval drainage works $28,992
• Playground equipment for Manthathpe with soft fall $25,000
• Road safety $9,822
• Dog program $5,130
• CCTV for pool $3,944
• Road signage $1,896

• Slasher for tractor $20,000
• Sheltered Picnic Areas $11,044
• Speed Humps $9,980
• Solar Light at Emu Point $6,763
• Picnic bench for Clinic area $5,455

• Solar Lights (3) in the community $20,000
• Sponsorship for education digital development for Nganmarriyanga School

$17,707
• Speed Humps $15,000
• Sponsorship Michael Long Learning and Leadership Centre $13,600
• Park Benches $11,044
• Solar Lights for rear access point entrance $6,439
• Rubbish Bins for wifi areas $4,350
• Floor cleaner $2.225
• Community Clean up Day $1,500

Local authorities
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Wadeye Peppimenarti Nganmarriyanga
Leon Melpi (Chair) Karl Lukanovic (Chair) Andrea Cameron (Co-Chair)

Jeffery Pultchen Dean Wilson Amy Narburup (Co-Chair)

Cyril Ninnal Annunciata Wilson Adrian Ariuu

Alphonsus Kungul Anthony Thomas John Paul Wodidj 

Ken James Leanne Black Jeff Wodidj

Damien Tunmuck Henry Wilson Jill Wodidj 

Mark Ninal Nathon Wilson-Ahwon Karen Anglitchi

Matthew Bunduck Josephine Miller Warren Wodidj 

Romelo Tcherna Francis Miler Moses Wodidj 

Bridget Mardigan Edward Kundu Anthony Namala 

Anthony Dartinga Rickeisha Hodgson Chris Jones 

Samantha Kauri Lorretta Dairiyi

Sandra Jacky

West Daly Regional Council maintains the following committees under the Local Government 
Act: 

As part of Council's continued commitment to provide good governance for the organisation, 
Council resolved after the August Financial meeting to provide financials at all Council meetings 
to ensure all Elected Members were involved in the overseeing of the budget.

Council maintains an Audit Committee, whose role is to identify and suggest appropriate actions 
to remediate risk-practices in the organisation.   They are tasked with delivering an objective 
financial oversight, as well as occupational health and safety aspects of day-to-day activities. 

committees

Local Authority Committees
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Information Requests
As of 30th June 2018 no public requests for information were received by Council.

Freedom of Information
The Right to Information Act 2009 and Information Privacy Act 2009 provide processes for 
responding to requests for information that ensure a balance between public interest and privacy.

As of 30th June 2018 no applications were made to Council.

Delegations, Authorisations and Legislative Changes
No delegations, authorisations or legislative changes were made during the reporting period.

West Daly Regional Council’s 2017-18 Annual Report has been produced in accordance with the 
Northern Territory’s Local Government Act.

Legislation

The Local Government Act requires Council to produce an Annual Report and various provisions 
for its contents and reporting obligations.

Part 14.1 Annual reports
199 Annual reports
 (1) A council must, on or before 15 November in each year, report to the Minister on 
its work during the financial year ending on the preceding 30 June.
 (2) The report must include a copy of the council's audited financial statement for the 
relevant financial year.
 (3) The report must also contain an assessment of the council's performance against 
the objectives stated in the relevant municipal, regional or shire plan (applying indicators of 
performance set in the plan), and, in the case of a regional council, of the activities of any local 
authority within the council's area.
 (4) As soon as practicable after the report has been delivered to the Minister, the 
council must:
(a) publish the report on the council's website; and
(b) publish a notice in a newspaper circulating generally in the area informing the public 
that copies of the report may be downloaded from the council's website or obtained from the 
council's public office.

legislative information



18

organisational structure



Wadeye (also known as Port Keats) is situated on the western edge of the Daly River Region 
approximately 139kms  by air and 404kms by road south-west of Darwin. It lies close to the 
Hyland Bay and the Moyle River flood-plain. It is one of Australia’s largest remote Indigenous 
communities, and the fifth largest community in the Northern Territory.  

During the Wet Season road access is often cut by flooding. The community relies on aircraft and 
coastal barges for transport and the provision of supplies. 

The population of Wadeye is predominately Indigenous (91% 2016 Census). Several different 
languages are spoken, the predominate languages being Murrinh Patha and English. From 
the 2016 Census, the West Daly Region, including Wadeye, is the most disadvantaged local 
government region in the Northern territory, and second most disadvantaged region in Australia.

Wadeye is a well-serviced, modern community with traditional values. Services include an airstrip, 
medical centre, police station, school, supermarket, cafe, bakery and other local businesses.

The community of Wadeye has a thriving cultural industry based around contemporary art, textiles 
and food. Palngun Wurnangat Aboriginal Corporation is an independently owned Indigenous 
women's organisation that assists local female artists to create traditional designs for textiles and 
manchester. Thamarrurr Development Corporation provides a range of economic development 
programs including housing and Thamarrurr Youth provides youth, sport and recreation programs.

Location:   Approximately 
404kms south-west of 
Darwin, Wadeye (also 
known as Port Keats) is one 
of Australia’s largest remote 
Indigenous communities, 
situated on the western 
edge of the Daly River 
Reserve.  A mission station 
was founded by Roman 
Catholic Father Richard 
Docherty in 1935 at Werntek 
Nganayi (Old Mission), and 
subsequently moved to the 
current location.

19

Thamarrurr / Pindi Pindi

our councilWadeye



20

Nganmarriyanga (Palumpa) is an Indigenous community in the Daly River Region. It is located 
149kms west of the Daly River crossing along the Port Keats road and 47kms east of Wadeye. 

The main language spoken in the community is Murrinth Kura, with English considered the 
second language. 

Although only 47kms from Wadeye, the community of Nganmarriyanga is cut-off from both 
Wadeye and other communities during the Wet Season. Aircraft are the only way of accessing 
and servicing Nganmarriyanga during this time. 

The local Aboriginal association is the Mutchirr Association and a pastoral station is operational 
at the community. Nganmarriyanga is particularly sporting community and has a small women's 
softball team and a men's AFL team. The Palumpa Power plays in the local football competition 
and travels to Wadeye and Peppimenarti to play games.

Location: Approximately 353kms south-west of Darwin on the Port Keats Road between the 
communities of Wadeye and Peppimenarti.

The Nganmarriyanga community was established when Traditional Owners and missionaries 
from Port Keats developed a cattle station.

Palumpa

nganmarriyanga
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Peppimenarti is situated approximately 320kms west of Darwin, on Tom Turner Creek. The 
smallest of Council’s three communities, with a population of 190, it is 110kms west of the Daly 
River crossing. 

In 2001 a group of local artists formed Durrmu Arts. Durrmu Arts is renowned for its contemporary 
acrylic painting and fibre weaving work. Peppimenarti art has been shown both nationally and 
internationally, with Regina Wilson being awarded the General Painting Prize at the 2003 Telstra 
Aboriginal and Torres Strait Islander Art Award.

Peppimenarti is surrounded by pristine flood-plains and is popular with bird-watchers from around 
Australia. Slim Dusty wrote a popular song called ‘The Plains of Peppimenarti’ after visiting the 
area and declaring it one of his favourite places to visit.

The local Aboriginal association is Deewin Kirim and the community of Peppimenarti enjoys the 
convenience of a modern supermarket, club and all-weather airstrip.

The Peppimenarti Store Indigenous Corporation runs the local supermarket. The commercial 
kitchen provides nutritious meals and healthy food options for community members. The store 
is one of the areas major employers, with meaningful jobs being created for local residents, and 
is an example of the ability of local community members to plan, run and make a profit from a 
community-based business.

Location: Peppimenarti, 
affectionally known as 
‘Peppi’, is located at Tom 
Turner Creek and was 
established in 1974

peppimenarti
Tyemirri (Peppimenarti) 
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Homelands play a significant role in Aboriginal life, serving to enable clan groups to maintain and 
develop their connections to country and their spiritual past as well as providing the opportunity 
to pass on cultural practices and bush knowledge to younger generations.

There are over 30 homelands in the West Daly region, fourteen (14) of which Council is funded 
to deliver housing maintenance services and municipal and essential services:

• Deleye
• Fossil Head
• Kuy
• Merrepen
• Mulingi
• Nama
• Nemarluk

•  Old Mission
• Perreder
•  Sabina
• Uminyuluk
•  Wudaduk
• Wudapuli
•  Yederr

In addition, the large homelands of Emu Point and Woodycupuldiya are located within the 
Council’s local government area but are serviced by a separate service provider.

Council receives Municipal and Essential Services (MES) funding as a contribution to provide 
repairs and maintenance for homelands. The MES program provides services such as:

•  Airstrip maintenance
•  Waste disposal
•  Power systems
•  Water systems
•  Sewage systems

Council’s Housing Maintenance Services (HMS) program contributes to various planned and 
emergency maintenance to all funded homelands dwellings.

The Homelands Extra Allowance (HEA) program is application-based and provides additional 
funding contributions that, where applications are successful, are paid for any repairs and 
maintenance work that is agreed between Council and residents for their funded homeland.

The occupation of homelands and outstations varies due to a number of factors, especially 
seasonal weather conditions. Over 2,000 community members occupy homelands houses at 
some point during the year, with a majority of those in the Wadeye area. Approximately 350 
residents occupy homelands in the Nganmarriyanga area and 150 in the Peppimenarti area.

homelands
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The Darwin office is located in Darwin CBD and co-ordinates a range of services to ensure that 
communities have the infrastructure, programs and staffing required to provide Council and 
community services.

The Chief Executive Officer position operates out of both the Wadeye office and Darwin office. 
Several key staff are permanently based in Darwin office. Darwin office staff provide the ‘back-
office’ governance, human resources and finance services that support Council’s day-to-day 
activities.

Functions Activities
Human Resources Human resources advice

Training
Workers compensation
Recruitment
Industrial relations
Personnel records

Financial Services
(CouncilBIZ)

Budgets
Rates management
Accounts payable and receivable
Payroll
Financial reporting

Governance Audit and risk 
Planning and reporting
Policies and procedures
Meeting compliance

Grants Monitors grants to ensure compliance with funding agreements
Prepares and lodges grant funding applications
Prepares reports for funded programs and projects 

Procurement Purchasing, coordinating and processing
Asset management

DARWIN
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GOVERNANCE: Provide good governance, leadership and advocacy

• Allow greater community input into service provision via feedback from 
Local Authorities 

• Increase efficiency and productivity through improved IT capabilities
• Establish effective oversight mechanisms (Audit Committee)
• Security of leasing arrangements over Council infrastructure and other sites

ECONOMY: Promote Local employment and strong regional economy
• Develop capacity of staff via training and development
• Provide meaningful employment opportunities
• Improve coordination with stakeholders

SERVICES: Provide high quality services within financial resources
•    Increase capabilities of Council to deliver services to the required standard
•    Maintain effective working partnerships
•    Increase capabilities of Council to effect legislative changes

ASSETS: Maintain and develop Council’s assets, natural resources and country
• Management and repairs and/or replacement of aged infrastructure and 

assets
• Implement improved waste management protocols
• Assessment and forward planning to improve internal community road  

networks
• Emergency Management Planning to minimise risk within the natural  

environment and liaise with appropriate Northern Territory Government 
agencies

• Maintain comprehensive asset registers and tracking systems

COMMUNITY: Ensure strong, safe and healthy communities that respect culture,   
                         heritage and change

•    Engage Local Authorities to provide guidance on cultural issues
•  Implement measures to improve animal population and health
•    Support community cultural events
•    Support Emergency Response Capabilities
•    Provide long-term sustainable sports and recreation plans

PARTNERSHIPS: Encourage internal and external departments and stakeholders to  
                             work collaboratively with the Council and Community

•  Maximise opportunities to establish and maintain partnerships with Government 
agencies and community stakeholders

• Valuing a collaborative approach as an effective and culturally appropriate 
method of achieving goals

Focus areas



WEST DALY REGIONAL COUNCIL
PLANNING FRAMEWORK

Legislation Requirements / Funding Agreements

Strategic Plan
4 Year

Organisation values, visions
and objectives

Financial Plan
4 Year

Costs, financial forecasting,
accountability and sustainability

Annual Regional Plan & Budget
Objectives, Community, Priorities and Actions 

processes
work
plans

policies

Annual Report
Performance measures

PROCEDURES
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Provide good governance, leadership and advocacy

GO
VE
RN
AN
CE

Highlights
• New Council members sworn in September 2017.
• Council’s inaugural Enterprise Agreement negotiated with staff (97% Yes vote)
• Council adopted annual Regional Plan and Budget.
• Supported Local Authorities in required meetings for 2017-18 to deliver community projects 

for community safety (such as speed humps and solar lights), community development (such 
as shaded seating, sporting facilities and a multipurpose LED screen trailer for movies, 
scoreboards and emergency messaging).

• Council transitioned to a position of financial stability. 
• Successfully addressed 39 adverse compliance review issues.
• Council held its first Citizenship Ceremony on Australia Day 2018.
• Employee of the Month awards introduced.
• Increased Council meetings frequency to a monthly basis.

• Allow greater community input into service provision via feedback from Local       
       Authorities
• Increase efficiency and productivity through improved IT capabilities
• Establish effective oversight mechanisms (Audit Committee)
• Security of leasing arrangements over Council infrastructure and other sites

Councillor Martin 
Swearing In with Mayor 
Wilson and  Hon. Minister 
Gerry McCarthy MLA, 
Minister for Housing and 
Community Development

In 2017 a local government election introduced a new term of Council. A newly appointed 
Mayor, Deputy and one Councillor joined three existing members. The Councillors are supported 
in their vision to improve connections across the region, and have delivered more meetings in 
local communities, increased visits to Homelands and led regional stakeholder forums. Local 
Authorities in the West Daly region were engaged and have successfully met the quorum 
requirements and recommended a range of community focused projects. For the first time an 
Enterprise Agreement to ensure equity in pay and conditions across all staff, was implemented 
after a unqualified 97 per cent yes vote.
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EC
ON

OM
Y

Highlights

• Staff training -
 Civil Works, 
 Aged Care, 
 Community Night Patrol, 
 Aerodrome, 
 Lifeguard, 
 Administration
• 74% of Council Staff are Indigenous
• Local Indigenous candidates preferred on merit basis where suitable

Provide local employment and strong regional economy
• Develop capacity of staff via training and development
• Provide meaningful employment opportunities
• Improve coordination with stakeholders

Civil Works team

Council is committed to employing local Indigenous people with appropriate knowledge and 
skills to ensure regional plans and objectives can be met. Staff training is a vital part of this 
commitment and Council have engaged external providers and in-house training methods to 
upskill staff working in night patrol, aged care, civil works, aerodromes and administration roles. 

Opportunities exist for building partnerships with other organisations based in the region 
(particularly the local Indigenous Corporations).
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Provide high quality services within financial resources
• Increase capabilities of Council to deliver services to the required standard
• Maintain effective working partnerships
• Increase capabilities of Council to effect legislative changes

Highlights
• Communities priorities reflected in Regional Plan 
• Incremental improvements in core service delivery to all communities
• Improvements to Night Patrol Services with more assistance reaching community 
• Aged Care progressively continuing improvements in service delivery standards 
• Inaugural Homelands Planning workshop with residents held in September 2017 
• Improved Homelands services and engagement 

SE
RV
IC
ES

Aged Care Activities

West Daly Regional Council continue to be focused on core service delivery that support long 
term financial sustainability. The service delivery is focused on the improvements in homelands, 
roads, waste management, community development, community night patrol, aged care and 
library services. 
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Uminyuluk Homeland
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Homeland Location No. of 
Houses

Municipal 
Services

Essential 
Services

Access 
Roads

Airstrips Funded 
Housing 

Fossil Head 53kms S 4 Yes Yes Graded Yes
not in 
use

4

Kuy 50kms NNE 4 Yes Yes Graded No 4

Yederr
(Redcliffe)

47kms NNE 1 Yes Yes Graded Yes
not in 
use

1

Old Mission 22kms N 4 Yes Yes Graded No 4

WADEYE SERVICE BASE

NGANMARRIYANGA SERVICE CENTRE

Homeland Location No. of 
Houses

Municipal 
Services

Essential 
Services

Access 
Roads

Airstrips Funded 
Housing 

Deleye 64kms 
NNW

4 Yes Yes Graded Yes 4

Uminyuluk 100Kms N 3 Yes Yes Graded No 2

Mulingi 110Kms 
NW

2 Yes Yes Graded Yes 2

Perrederr 160Kms N 4 Yes Yes Yes Not in 
Use

4

Sabina 115km N 2 Yes Yes Graded Yes 1

Wudaduk 36km N 2 Yes Yes Graded No 2

PEPPIMENARTI  SERVICE CENTRE

Homeland Location No. of 
Houses

Municipal 
Services

Essential 
Services

Access 
Roads

Airstrips Funded
Housing 

Wudapuli 25kms 
NNW

13 Yes Yes Graded Yes
not in use

4

Nama 25kms 
NNW

13 Yes
Fire 
breaks

Yes Graded Yes 13

Merrepen 38kms W 6 Yes Yes Graded Yes 6

Nemarluk 33Kms 
SW

6 Yes Yes Graded Yes 
not in use

6
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HOMELAND RESIDENTS
Deleye 4

Fossil Head 4

Kuy 0

Merrepen 14

Mulingi 1

Nama 3

Nemarluk 23

Old Mission 0

Perrederr 2

Yederr (Redcliffe) 1

Sabina 0

Uminyuluk 3

Wudaduk 2

Wudapuli 10
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Provide local employment and strong regional economy

• Develop capacity of staff via training and development
• Provide meaningful employment opportunities
• Improve coordination with stakeholders

New Utility Compactor/
roller

Council continues being challenged by ageing infrastructure, vehicles and plant and equipment.   
Council recognises the importance of assets, vehicles, plant and equipment to Council’s service 
delivery programs and also in providing communities with appropriate infrastructure to support 
improvements in living standards.

Council continues to face many challenges.   The rigours of servicing West Daly Regional Council’s 
communities and homelands across a distance of approximately 14,000 square kilometres, with 
a roads network in need of major upgrades, limitations of access due to wet weather for several 
months each year and restricted phone and Internet connectivity. 

Highlights
• New Softball field constructed at Wadeye 
• New shade structures at Main AFL Oval 
• Transfer of Sport and Recreation Programs to Local Indigenous Organisation
• Completion of assessments of Council buildings, staff and visitor accommodation 
• Completion of Wadeye Night Patrol Facility 
• Input into Big Rivers Waste Management Committee 
• Completion of Nganmarriyanga community meeting room 
• Vehicle, plant and equipment audit completed
• Two mechanics recruited to Council staff 
• Waste management facilities assessed 
• Nganmarriyanga Airport Road and Internal Roads upgrade commenced 
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Shaded seating areas at Nganmarriyanga



39



40



41



42



43

Port Keats Road
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Provide high quality services within financial resources
• Increase capabilities of Council to deliver services to the required standard
• Maintain effective working partnerships
• Increase capabilities of Council to effect legislative changes

CO
M
M
UN
IT
Y

Aged Care Activities

Co-designing solutions with Local Authorities and other relevant agencies enables Council to 
ensure the environment of the region is grown to promote social and mental wellbeing and 
community safety.  West Daly region continues to have high numbers of anti-social behaviour 
and are identified as the second disadvantaged region in Australia. Our approach to services 
must engage with the community to allow for growth. Council will continue to build relationships 
and encourage specialist agencies to work with the needs of the community to ensure a strong, 
safe and healthy community is created.

Highlights
• Restructured Community Night Patrol organisational structure 
• Improved engagement with community and stakeholders around Community Night Patrol 

services 
• Sport and Recreation services transferred to local Indigenous organisations 
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Children reunited

Children NOT reunited

Clinic

Safehouse

2017 - 2018 NIGHT PATROL

Police
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Animal Management desexing program
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Encourage internal and external stakeholders to work collaboratively with 
the Council and communities
• Maximise opportunities to establish and maintain partnerships with government       
       agencies, community organisations and other stakeholders
• Valuing a collaborative approach as an effective and culturally appropriate method  
       of achieving goals

Council is committed to forming collaborative partnerships that are mutually beneficial to all and 
have successfully partnered with a number of service providers including Palngun Wurnangat 
Aboriginal Corporation, Thamarrurr Development Corporation, Mutchirr Association, Durrmu 
Arts, Deewin Kirim, Peppimenarti Store Indigenous Corporation, AMMRIC, Thathangatay Youth 
Foundation, Northern Territory Police, Big Rivers Waste Management Committee, Thamarrurr 
Rangers and Homelands Residents.

Council proactively pursued opportunities for shared servicing and co-funded programs 
such as roads maintenance partnerships, local projects delivery, regional waste management 
collaboration and regional animal management collaboration.

Highlights
• Night Patrol continue to build relationships with Northern Territory Police
• Council continue to be a member of the Big Rivers Waste Management Committee with 

Roper Gulf Regional Council, Victoria Daly Regional Council and Katherine Town Council
• Support Thathangatay Youth Foundation in their service delivery of Sport and Recreation 

services
• Commenced collaborative partnerships with animal management stakeholders to deliver 

progress in communities and Homelands 
• Progressed Regional Stakeholders forum with NT Government Chief Minister to discuss 

regional priorities

Seafarms Study Tour
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Aged care new bus with 
wheelchair lift
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WEST DALY REGIONAL COUNCIL DISCLAIMER

No responsibility is implied or accepted by the West Daly Regional Council for any act, 
omission or statement or intimation contained in the document.

The West Daly Regional Council disclaims any liability for any loss whatsoever and 
howsoever caused arising out of reliance by any person or legal entity on any such act, 
omission or statement or intimation occurring during Council or committee meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act 
or omission made in a Council or committee meeting does so at that person’s or legal 
entity’s own risk.

In particular and without detracting in any way from the broad disclaimer above, in any 
discussion regarding any planning application or application for a licence, any statement 
or intimation of approval made by any member or officer of the West Daly Regional 
Council during the course of any meeting is not intended to be and is not taken as notice 
of approval from the West Daly Regional Council.

The West Daly Regional Council advises that anyone who has any application lodged 
with the West Daly Regional Council shall obtain and should only rely on WRITTEN 
CONFIRMATION of the outcome of the application, and any conditions attaching to the 
decision made by the West Daly Regional Council in respect of the application.

Shaun Hardy
Chief Executive Officer
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