
 

 

WEST DALY REGIONAL COUNCIL – “Moving Forward Together.” 

 
 
 
 
 

MEETING OF WADEYE LOCAL 
AUTHORITY 

The Local Authority Meeting of the  

Wadeye Local Authority  

will be held on  

Thursday,  21 April 2022 at 10:00AM. 
 

 

WEST DALY REGIONAL COUNCIL DISCLAIMER 
 

No responsibility is implied or accepted by the West Daly Regional Council for any act, 
omission or statement or intimation occurring during Council or committee meetings. 
 
The West Daly Regional Council disclaims any liability for any loss whatsoever and 
howsoever caused arising out of reliance by any person or legal entity on any such 
act, omission or statement or intimation occurring during Council or committee 
meetings. 
 
Any person or legal entity who acts or fails to act in reliance upon any statement, act 
or omission made in a Council or committee meeting does so at that person's or legal 
entity's own risk. 
 
In particular and without detracting in any way from the broad disclaimer above, in any 
discussion regarding any planning application or application for a licence, any 
statement or intimation of approval made by any member or officer of the West Daly 
Regional Council during the course of any meeting is not intended to be and is not 
taken as notice of approval from the West Daly Regional Council. 
 
The West Daly Regional Council advises that anyone who has any application lodged 
with the West Daly Regional Council shall obtain and should only rely on WRITTEN 
CONFIRMATION of the outcome of the application, and any conditions attaching to 
the decision made by the West Daly Regional Council in respect of the application. 
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AGENDA 
West Daly Regional Council 

Meeting 
THURSDAY 21 APRIL 2022 

WEST DALY REGIONAL COUNCIL CHAMBERS,  
WADEYE NT 

 

ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 
 
West Daly Regional Council acknowledges the Traditional Owners and 
custodians of the lands on which we live and work, paying our respect to 
Elders past, present and in the future. 
 
PRESENT, APOLOGY AND LEAVE OF ABSENCE 

 
 

 Name Present Apology Absent 

1 Deputy Mayor Wilfred Harris    

2 Mayor Ralph Narburup    

3 Cr. Jake Clark    

4 Cr. Tunmuck-Smith    

5 Leon Melpi (Chairperson)    

6 Damien Tunmuck    

7 Ken James    

8 Mark Ninnal    

9 Timothy Dumoo    

10 Cyril Ninal    

11 Basil Parmbuk    

12 Margaret Perdjert    

13 Anne Marie Nudjulu    

14 Gregory Munar    

15 Steven Pultchen    
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CONFLICT OF INTEREST ON ANY MATTERS ON AGENDA 

Are there members present who wish to declare any conflict or raise any 
concerns regarding potential conflict that have arisen or may arise in the 
agenda at this meeting? 

 

CONFIRMATION OF MINUTES 

1 Local Authority Meeting minutes for 8 December 2021 .............. 4 

 

 BUSINESS ARISING FOR PREVIOUS MINUTES 

2 Business arising from last meeting ........................................... 12 

 

REPORTS 

3 Local Authority Member Attendance Records .......................... 15 

4 Ordinary Council Meeting Minutes 20 January and 17 March 
2022 ......................................................................................... 19 

5 Finance Report period ending 31 March 2022 ......................... 41 

6 Service Delivery Report ............................................................ 46 

7 CSM Report Wadeye ................................................................ 51 

8 CEO Report - Wadeye Local Authority ..................................... 54 

9 Regional Plan 2022-2023 ......................................................... 56 

  

ITEMS OF GENERAL BUSINESS 

Are there any matters to be discussed that are not on the agenda? 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE WADEYE LOCAL AUTHORITY OF  
21 APRIL 2022 

 
Report for Agenda Item No 1 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
Local Authority Meeting minutes for 8 December 2021         

 
Purpose 
 
To ensure Local Authority members have read and understood the minutes of 
the Local Authority Meeting which have not been confirmed. 
 
Background 
 
A quorum attended the Local Authority meeting held on 8 December 2021 and 
due to community unrest and restrictions with COVID the meeting for 9 
February and 21 March 2022 were cancelled.  
 
Therefore, the minutes of the Wadeye Local Authority Meeting minutes held 
on 8 December 2021 are submitted for confirmation that those minutes are a 
true and correct record of the meeting. 
 
Statutory Environment 
 
Sections 101 and 102 Local Government Act 2019 
 
Impact for Council 
 
To accept the minutes as a true record and future actions approved. 
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Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2021-2022: 
 

Focus 1 - Enhancing our Organisation Culture 

1.3 Destination: Strengthening Local Authorities 

Journey 1.3.1 Encourage local decision making to improve community 
engagement 

Journey 1.3.3 Improve governance and meeting support 

Journey 1.3.5 Review frequency of Local Authority meetings to ensure 
they support and strengthen local decision making and 
successful outcomes 

1.4 Destination: Strengthened Governance 

Journey 1.4.4 Improved reporting and accountability processes 

1.5 Destination: Advocacy 

Journey 1.5.2 Increased engagement, participation and collaboration 
with all levels of government, stakeholders, and 
external organisations 

  
 
 

Recommendation 
 

1. That Wadeye Local Authority members note and confirm the 
minutes from the meeting held on 8 December 2021 as true and 
correct. 
 

 
Attachments 
1  LA Minutes 9 December 2021   

  
 



Attachment 1 LA Minutes 9 December 2021 
 

 

Attachment 1 Page 6 
 

  



Attachment 1 LA Minutes 9 December 2021 
 

 

Attachment 1 Page 7 
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Attachment 1 LA Minutes 9 December 2021 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE WADEYE LOCAL AUTHORITY OF  
21 APRIL 2022 

 
Report for Agenda Item No 2 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
Business arising from last meeting         

 
Purpose 
 
To provide the Local Authority with an update on Action items that have been 
discussed in meetings where members wanted further information or actions 
to commence. 
 
Background 
 
In the meeting held on 8 December 2021, the Local Authority membership 
asked the Community Services Manager to look into the matters described in 
the report. 
 

Agenda Item 
No 

Action 
Assigned 

to 

Action to 
complete 

Action taken Status 

General Business – 8 December 2021 

General 
Business 

CSM 

Fencing at 
Manthape – 
LA to 
contribute 
$5,000 to 
fence to go 
around 
cemetery. 

Approved OCM  
20 Jan 2022 –  
Res 009/2022 

 
Purchase orders 
have been raised for 
the Manthathpe 
fence (concrete and 
labour). The 
materials are here in 
community. We are 
waiting for the 
contractor to start the 
works. They have 
estimated 4-8 weeks 
due to commitments  

 

PENDING 
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Agenda Item 
No 

Action 
Assigned 

to 

Action to 
complete 

Action taken Status 

General 
Business 

CSM 

Quotes: 
Large mature 
trees for oval 
and asked LA 
for comment.  

CSM has an 
estimate for the 
mature trees for LA 
so they can 
determine how much 
money they would 
like to commit. 

 

OPEN 

CSM 

Funds with 
orange sky 
with washing 
machines.  
LA funds 
approx. 
$10,000 
Local Authority 
agreed for 
CSM to 
confirm 
services for 
amount and 
report back. 
 

CSM will chase up 
Orange Sky who is 
back in community 
and find out how they 
will like WDRC to 
commit the funds. 
(Purchase of 
washing powder etc.) 

 

PENDING 

CSM 

AFL 
Competition – 
funds for junior 
program not 
senior. Dry 
season 
competition in 
June 2022. 
Football 
important in 
community 
and worth 
funding and 
supporting.  

 

AFL competition – 
CSM spoke to 
Birrigan, the person 
running the program 
and he is having 
trouble starting up 
the season 
competition due to 
the fighting. CSM is 
waiting to hear back 
on how we can help 
support the 
competition. 

 

PENDING 

CSM/ 
Grants 

Basketball 
Court Big Ass 
fan – apply for 
grant 

Grant applied for and 
unsuccessful. Local 
Authority to revise. 

OPEN 

 
Statutory Environment 
 
Nil 
 
Impact for Council 
 
Improving the community. 
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Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2021-2022: 
 

Focus 1 - Enhancing our Organisation Culture 

1.1 Destination: Reviewed Vision and Values 

Journey 1.1.1 Consultation with Council, Local Authority and all staff 

1.3 Destination: Strengthening Local Authorities 

Journey 1.3.1 Encourage local decision making to improve community 
engagement 

Journey 1.3.3 Improve governance and meeting support 

  
 

Recommendation 
 

1. That the Local Authority members note the action items and the 
status. 

 
 

 
Attachments 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE WADEYE LOCAL AUTHORITY OF  
21 APRIL 2022 

 
Report for Agenda Item No 3 

 
Prepared by Sharon Binns, Governance & Quality Assurance Officer 
 
Local Authority Member Attendance Records         

 
Purpose 
 
This report is to ensure Local Authority members understand the importance and 
responsibilities of coming together as a voice for the community, whilst keeping its 
future in the Northern Territory secured for generations.  
 
It is also to provide Local Authority membership with a graphic on attendance as a 
record of attendance starting from the election in August 2021.  
 
Background 
 
As you know with the coming together of strong voices to make your West Daly 
Regional Council in 2014, Local Authority members use this time to come together 
to talk about issues and share ideas for the future of the West Daly region; your 
homelands.  
 
You are the voice for your community. Coming together to talk about these issues 
and ideas, it gets reported and published. The Councillors you voted as your 
representatives, then come together and decide on how to proceed. These decisions 
are published in the Ordinary Council Meeting minutes which are provided to you in 
this Agenda.  
 
Other issues that are more complex, may involve advocating your issue to a 
Government agency for them to respond or to ask Council whether they have the 
budget or capacity to approve the spending of Local Authority money for services. 
 
Now to the white man Law. Local Authorities are governed by the Local Government 
Act and these laws say that at each meeting you have, there is a requirement to 
have a minimum of 6 and a maximum of 14 community members present. 
 
With Councillor Ralph Narburup being nominated as Mayor this means that he 
becomes a member of all Local Authorities along with the Deputy Mayor Wilfred 
Harris.    
  
On review and an administrative oversight, Wadeye Local Authority has 15 members 
with 11 community members and 4 members of Council being Mayor Ralph 
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Narburup, Deputy Mayor Wilfred Harris, Councillor Jake Clark and Councillor Mark 
Tunmuck-Smith to provide guidance.  
 
This is too many people and is not permitted by law without Ministerial approval.  
 
Ultimately, Council will have the final say on Local Authority membership but seek 
your input into who is no longer interested in being part of the team in the first 
instance, including Councillors.  
 
A resolution for Local Authority members who wish to stop being members they: 
 

a. Resign in writing; 
b. Are absent for two consecutive meetings without an apology; 
c. Finish their four year term; 
d. Are convicted of a serious offence or are sent to prison; or 
e. Are dismissed by Council.  

 
If no decision is made today at Local Authority level the matter will be referred to 
your Council to make a determination of who to dismiss from membership. 
 
Statutory Environment 
 
1. Local Government Act 2019  

i. Section 78 - Functions of Local Authority; 
ii. Section 79 - Limits on functions of local authority. 

2. Ministerial Guideline 1: Local Authorities 2021 
 

Recommendation 
 

1. That the Local Authority receives and notes the attendance report. 
 

2. The Local Authority reviewed membership attendance and recommends for 
Council to revoke membership of ……  
 
or 
 

3. The Local Authority notes member ….. has resigned in writing. 
 
           or 

 
4. The Local Authority wishes Council to make a determination on membership 

as unable to decide. 
 
 

 
Attachments 
1  Wadeye attendance record   
2  Local Authority resignation   

  
 



Attachment 1 Wadeye attendance record 
 

 

Attachment 1 Page 17 
 



Attachment 2 Local Authority resignation 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE WADEYE LOCAL AUTHORITY OF  
21 APRIL 2022 

 
Report for Agenda Item No 4 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
Ordinary Council Meeting Minutes 20 January and 17 March 2022         

 
Purpose 
 
To inform Wadeye Local Authority members and community of what the elected 
members of Council have discussed and decided upon. 
 
Background 
 
The Local Government Act 2019 states that when the Local Authority members 
come together to talk about things that are needed in the community it is 
reported to Council for decision. The Council meets every 2 months and on 
normal occasions are presented with your ideas or issues for decision based 
on the Regional Plan.  
 
As your Local Authority has not met since the end of last year, there are no 
issues that you require Council to provide an answer to.   
 
The attached minutes are provided to your Local Authority for information. 
 
Statutory environment 
 
1. Local Government Act 2019  

i. Section 78 - Functions of Local Authority; 
ii. Section 79 - Limits on functions of local authority. 

2. Ministerial Guideline 1: Local Authorities 2021 
 
Impact for Council 
 
Achieving our mission through the vision and values of Council focusing on 
developing the community by listening to our people.  
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Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2021-2022: 
 

Focus 1 - Enhancing our Organisation Culture 

1.1 Destination: Reviewed Vision and Values 

Journey 1.1.1 Consultation with Council, Local Authority and all staff 

1.3 Destination: Strengthening Local Authorities 

Journey 1.3.2 Provide financial reporting that supports local decision 
making 

Journey 1.3.3 Improve governance and meeting support 

  
 

Recommendation 
 

1. The Local Authority accept the decisions made by the Council 
in the meeting held on 20 January 2022. 

2. The Local Authority accept the decisions made by the Council 
in the meeting held 17 March 2022. 
 

 

 
Attachments 
1  20 January 2022 OCM Minutes   
2  17 March 2022 Ordinary Council Meeting minutes   

  
 



Attachment 1 20 January 2022 Ordinary Council Meeting minutes 
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Attachment 2 Page 40 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE WADEYE LOCAL AUTHORITY OF  
21 APRIL 2022 

 
Report for Agenda Item No 5 

 
Prepared by James Cartwright, Chief Financial Officer 
 
Finance Report period ending 31 March 2022         

 
Purpose 
 
To provide the Local Authority with the Finance Report for the period ended 
31 March 2022. 
 
Background 
 
As per Guideline 1 of the Local Government Act 2019, under section 14 
Council is required to present: 
 

For each local authority meeting (or provisional meeting, if applicable), 
the council must submit to the local authority a current financial report of 
actual results against the latest approved budget for the local authority 
area. 
 

Comment 
 
Details of Local Authority funding position: 
 

Funding available 1 July 2021: $610,161.97 

FY22 received: $383,200.00 

Funding previously committed/expended -$595,387.42 

Total available funding: $397,974.55 

 
Update on previously committed funds 
 
Please see attached report Wadeye Action Items. 
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Local Authority area finance report 
 

 
 
Impact for Council 
 
Under Section 14 of Guideline 1 of the Local Government Act 2019, the Local 
Authority must receive the financial report. 
 
  

Income and Expense Statement – Actual v Budget

YTD Actuals

$

YTD Budget

$

YTD Variance

$

OPERATING INCOME -                          

Rates 1,440,712         1,440,712         -                          

User Fees and Charges 1,426,701         1,505,471         (78,770)             

Operating Grants and Subsidies 5,130,430         5,630,653         (500,223)           

Interest/Investment Income 12,703              13,425              (723)                   

Other Income 160,769            147,704            13,064              

TOTAL INCOME 8,171,314 8,737,965 (566,651)          

OPERATING EXPENSES 

Employee Expenses 1,520,457         1,580,254         (59,797)             

Materials and Contracts 1,184,342         2,379,159         (1,194,817)       

Elected Member Allowances 72,355              70,612              1,743                 

Elected Member Expenses 16,629              18,946              (2,318)               

Council Committee & LA Allowances 1,806                 1,762                 44                      

Council Committee & LA Expenses 28,668              255,900            (227,232)           

Depreciation, Amortisation and Impairment 540,288            629,799            (89,511)             

Interest Expenses 13,990              145,349            (131,359)           

Other Expenses 2,070,905         2,013,805         57,101              

TOTAL EXPENSES 5,449,440        7,095,586        (1,646,146)      

OPERATING SURPLUS / DEFICIT 2,721,875        1,642,379        1,079,495        

INCOME AND EXPENSE STATEMENT 

FOR THE PERIOD ENDING 28 FEBRUARY 

2021

Wadeye



 

West Daly Regional Council - 43 - Meeting of Wadeye Local Authority 
21 Apr 2022 

Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2021-2022: 
 

Focus 1 - Enhancing our Organisation Culture 

1.1 Destination: Reviewed Vision and Values 

Journey 1.1.1 Consultation with Council, Local Authority and all staff 

1.3 Destination: Strengthening Local Authorities 

Journey 1.3.2 Provide financial reporting that supports local decision 
making 

Journey 1.3.3 Improve governance and meeting support 

  
 

Recommendation 
 

1. That the Local Authority receives and notes the financial 
information provided by Council for period ending 31 March 
2022. 

 
 

 
Attachments 
1  Wadeye Finance Action items   

  
 



Attachment 1 Wadeye Finance Action items 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE WADEYE LOCAL AUTHORITY OF  
21 APRIL 2022 

 
Report for Agenda Item No 6 

 
Prepared by Andrew Everingham, Chief Operations Officer 
 
Service Delivery Report         

 
Purpose 
 
The purpose of this report is to inform the Local Authority on matters relating to 
service delivery.  
 
Background 
 
The focus and overall aim of the service delivery arm of the Council remain to 
deliver quality services to Communities and Homelands through planning, 
development and implementing structured work programs.  
 
Planning  
 
Service Levels Guidelines have been drafted for the following areas: 

 Waste Management Guidelines  

 Cemetery Management Guidelines 

 Internal Roads Management Guidelines  

 Parks & Open Spaces Guidelines  

 Sports Grounds Guidelines 

 Weed Control & Fire Hazard Reduction Guidelines 

 Council Civil Depot Guidelines 

 Animal Management Guidelines 

 Homeland Program Guidelines **under development**  
 

The West Daly Regional Council (WDRC) adapted guidelines aim to ensure 
continuous improvement in service delivery across our Communities and 
Homelands. The Service Level Guidelines will be linked to multi-year 
implementation plans and our Strategic Plan to continuously increase the 
standards. All service levels will be accompanied by staff management and 
training strategies that are being developed concurrently.  
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Workforce  
 
We have successfully recruited and implemented a number of recent positions, 
including Homeland Maintenance Officer, Regional Services Manager-Trades 
& Works (RSM) and additional Mechanic for the Wadeye Workshop. 
 
The Palumpa Community Services Manager (CSM) has left Council and 
interviews have been completed for a replacement. Additionally, the CSM 
Wadeye was the successful applicant for the RSM position and interviews have 
also been completed for a replacement. We look forward to welcoming the two 
new CSM’s in the coming weeks. 
  
Our Community Night Patrol Manager has recently resigned, citing ongoing 
health concerns requiring specialist medical support not available in Wadeye. 
Our best wishes to the former Community Night Patrol Manager and 
recruitment has also been finalised for a replacement with a successful 
candidate commencing in the role.  
 
Work Health & Safety  
 
Over the last few months, the main WHS focus has been the coordination and 
response to the COVID-19 outbreak within our community. Despite the virus 
significantly affecting our region, including Darwin, the Council continued core 
service delivery without major disruption and supported the Local Emergency 
Management Committee (LEMC) Emergency Management response.  
 
Waste Management  
 
A significant works program has been developed for the Wadeye and 
Peppimenarti landfill sites. Over $900,000 worth of upgrades and remedial 
works have been planned to assist with several legacy issues identified at both 
locations. The works have been developed with technical advice and support 
referencing the Big Rivers and Katherine Area Landfill Operating Manual. 
Works will commence when the weather and access allows. 
 
The ecological survey for the proposed Wadeye landfill and Waste transfer sites 
remains on hold due to the ongoing COVID-19 outbreak, with the intent to look 
at new dates in April.  
 
Internal & Access Road Management 
 
As previously reported, Council has completed an internal road works plan for 
the next five years and has recently obtained estimates for these works. Close 
to two (2) million dollars’ worth of road maintenance works has been outlined 
which, includes road patching, road shoulders and pavement construction, road 
table drain reconstruction and road resealing. These works represent a 
significant cost to Council, and work is continuing to seek and allocate funding 
for these priority works within the three communities.  
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A Road Safety Audit is scheduled to be completed during the dry season along 
with a survey and report of the Homeland access roads to map out the required 
repair, maintenance and upgrade works required.    
 
Homelands Program 
 
The new Homelands Maintenance Officer (HMO) position has commenced 
within this reporting period. Positive feedback has already been received from 
Homeland residents regarding the new HMO position. The position allows a 
stronger on-ground presence within the Homelands and provides a more 
responsive and proactive approach to any issues raised by residents. 
 
The Northern Land Council (NLC) stimulus package ($288,000) projects have 
been assigned to the successful contractors with the work currently being 
scheduled. These projects include a water tank and water line upgrades, solar 
upgrades, ablution block, shade shed, solar light and improved filtration system 
for several Homelands. Additionally, Homeland Capital Grant money ($73,000) 
are also being finalised with works including high-pressure water line upgrades 
and four 11,000 litre tanks to be installed.   
 
Fleet and Assets 
 
The new Rubbish Compactor Truck is scheduled to arrive end of May. 
 
Contracts 
 
Council is currently working on implementing the supply of Remote Tenancy 
Management Support Services contract. This contract sees the Council 
recruiting two Community Housing Officers (CHO), one based in Palumpa and 
one based in Peppimenarti. The focus of the CHO's is to liaise with residents of 
the local communities (including visits to Nama/Wudapuli) and undertake 
community and engagement work.  
 
Training and Development  
 
Aerodrome Reporting Officer (ARO) training is scheduled for late March, with 
AMS conducting the training in Wadeye. This training is critical to ensuring 
Council has qualified ARO's to continue delivering our Aerodrome contract and 
services.   
 
Major Projects and Capital Works  
 
Council is currently finalising the Standard Form Works Agreement (SFWA) 
with Sitzler regarding the construction of the Manthathpe Walkway Bridge. All 
funds have been received from NIAA, and works are currently scheduled to 
commence in early May, subject to the contractor.  
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General  
 
Over the 24th, 25th, 26th of February, the Council reached Stage 2-Cyclone 
Warning-Standby due to a Tropical Low (23U), which became tropical cyclone 
Anika and effected areas of the Kimberly Western Australia.  
 
While thankfully, no severe or damaging weather directly affected our region 
the weather system did provide an excellent opportunity to test our internal 
emergency management response and plans to ensure they align with real-
world threats and required actions. All staff and members of the IMT performed 
well, and Council was well prepared for any adverse conditions.  
 
Statutory Environment 
 
Nil 
 
Impact for Council 
 
For reporting purposes only 
 
Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2021-2022: 
 

Focus 3 - Developing our Assets 

3.1 Destination: Introduction of an asset management platform 

Journey 3.1.1 Identify funding opportunities for asset replacement 

Journey 3.1.3 Consolidate asset registers for buildings, plant, vehicles 
and equipment 

3.2 Destination: Improved asset management practices 

Journey 3.2.1 Develop an asset replacement program 

Journey 3.2.2 Develop preventative maintenance schedules 

Journey 3.2.5 Consolidate internal trade positions to improve our 
capability and capacity to maintain current assets 

3.3 Destination: Improved road management 

Journey 3.3.1 Access road design expertise 

Focus 4 - Growing our Services 
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4.2 Destination: Trade services that support organisational sustainability 
and growth 

Journey 4.2.1 Establish and consolidate carpenter positions 

Journey 4.2.2 Seek opportunities to establish trade assistant positions 
and support apprenticeship for local people 

Journey 4.2.4 Identify opportunities for sustainable growth of trade 
services 

4.6 Destination: Explore improved waste management strategy 

Journey 4.6.1 In line with funding investigate waste management 
practices 

Journey 4.6.2 Identify a location for new Wadeye Waste Management 
facility 

Journey 4.6.4 Upgrade Wadeye and Peppimenarti waste facilities 

  
 

Recommendation 
 

1. That Wadeye Local Authority note and accept the Service 
Delivery report. 

 

 
Attachments 
There are no attachments for this report. 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE WADEYE LOCAL AUTHORITY OF  
21 APRIL 2022 

 
Report for Agenda Item No 7 

 
Prepared by Troy Pollard, Community Services Manager Wadeye 
 
CSM Report Wadeye         

 
Purpose 
 
The purpose of this report is to inform Local Authority of council projects and 
services within the Wadeye community. 
 
Staffing 
 
The staff attendance levels have been very good over the past few months at 
civil. 
 
We are slowly increasing the employee numbers in community night patrol.  
 
Community Issues 
 
With the resent unrest in the community, we have seen some vandalism to the 
main oval water tank fence, the switch board to control the main oval and 
softball lights as well as the sprinkler system for both fields. 
There has also been damages to the change rooms with smashing of the 
lights and tap fittings. This will obviously need to be fixed but will come as a 
cost to council.  
 
Vandalism in the community is an ongoing problem with no real solutions in 
place. As local authority members you are trying to make the community 
better by installing infrastructure for different projects. With the vandalism it is 
costing the council to continuously repair or replace this infrastructure. With 
that in mind this could be a consideration when the local authority is coming 
up with other ideas for projects for the community.   
 
Community Night Patrol 
 
The community Night Patrol has seen a staff change over in the last month 
due to council standing down several staff that were doing the wrong thing we 
have also seen a change in management.  
 
The new CNP manager is making several changes to make WDRC compliant 
with the requirements from our funding body. And liaising with stakeholders to 
better understand there security and safety requirements 
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Core Services  
 
Community rubbish is being collected, we waiting on the arrival of the new 
garbage compactor. 
 
We are still in the process of remediating the local tip, it has come to a 
standstill over the wet season. We will be back out there soon to complete the 
works 
 
Civil crews have been out mowing, slashing and whipper snipping everyday 
over the past few months. It seems that this year we have been able to keep 
on top of the grass with all the credit going to the hard work that the civil crew 
put in every day. 
 
The civil crew have been out installing the last of the LA funded bollards 
around the community, along with the shaded seating and BBQ pits. 
 
Road Maintenance 
 
Over the wet season we have seen the roads start to deteriorate with 
washouts and potholes, we will be out filling in the potholes and hopefully we 
can get a contractor in to repair all of the road edges this dry season 
 
Projects  
 
The four shaded seats are being installed along with the three BBQ pits, this 
is being done by the civil crew as a small training project.  
 
I have received the bollards to be installed in the main park at lot 370 next to 
the WDRC Civil yard. I am still waiting for quotes for the children’s playground 
and the solar lighting 
 
The Wadeye Community bus has been off the road several times over the 
past few months because of vandalism.  
 
With the bus being down it is having an impact throughout the community 
making it hard for the residents to access the store, clinic and Centrelink.  
 
Aerodrome 
 
Service inspections and maintenance is continuing, 
 
Several staff from the region are undertaking the aerodrome reporting training 
and this will help with inspections of all three community’s to ensure the 
planes are safe to land.  
 
Port Keats Aerodrome has been gifted certification, we are working hard to 
become compliant and implementing the changes that the new certification 
requires. 
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Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2021-2022: 
 

Focus 1 - Enhancing our Organisation Culture 

1.1 Destination: Reviewed Vision and Values 

Journey 1.1.1 Consultation with Council, Local Authority and all staff 

1.3 Destination: Strengthening Local Authorities 

Journey 1.3.1 Encourage local decision making to improve community 
engagement 

Journey 1.3.3 Improve governance and meeting support 

  
 

Recommendation 
 

1. That Wadeye Local Authority note and accept the Community 
Service Managers Report. 

 
 

 
Attachments 
There are no attachments for this report. 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE WADEYE LOCAL AUTHORITY OF  
21 APRIL 2022 

 
Report for Agenda Item No 8 

 
Prepared by Matthew Eastham, CEO 
 
CEO Report - Wadeye Local Authority         

 
Purpose 
 
The purpose of the Chief Executive Officers (CEO) report is to provide an 
opportunity for the Local Authority to ask the CEO questions relating to 
Council and for the CEO to provide a verbal update on matters of importance 
to the Local Authority.  
 
Background 
 
CEO to provide opportunity at the Local Authority for questions to be asked 
and for discussion around matters of importance to the Local Authority and 
Community. 
 
Statutory Environment 
 
1. Local Government Act 2019  

i. Section 78 - Functions of Local Authority; 
ii. Section 79 - Limits on functions of local authority. 

 
2. Ministerial Guideline 1: Local Authorities 2021 
  
Impact for Local Authority 
 
Information purposes only. 
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Strategic Alignment 
 
This report aligns to all areas of the West Daly Regional Plan 2021-22. 
 

Focus 1 – Enhancing our Organisations Culture 

3 Destination: Strengthening Local Authorities 

Journey 3.1 
Encourage local decision making to improve 
community engagement. 

Journey 3.5 
Review the frequency of Local Authority meetings to 
ensure they support and strengthen local decision 
making and successful outcomes. 

 
 

Recommendation 
 

1. That the Local Authority acknowledges the opportunity to 
discuss matters with the CEO and notes the information 
discussed with the CEO. 

 
 

 
Attachments 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE WADEYE LOCAL AUTHORITY OF  
21 APRIL 2022 

 
Report for Agenda Item No 9 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
Regional Plan 2022-2023         

 
Purpose 
 
To ask the Local Authority members sitting here today, to use this chance to 
share your inspired thoughts or ideas for the benefit of the community. This 
report is provided to the Government Minister for the next financial year; 1 July 
2022 to 30 June 2023. These ideas are then presented and put forward in your 
Local Authority meetings and any viable requests and projects may be entered 
into the Regional Plan for 2022-2023 and reported back. 
 
Background 
 
The Regional Plan is a document that is put together with acknowledgment to 
the traditional owners and people of the West Daly region. It provides statistical 
and financial information, interesting facts and most importantly, the start of the 
journey with a plan to provide a well-developed and safe community for you, 
your family and kids.  
 
Each Local Authority member is the voice for your community to Council. 
Coming together to talk about issues and ideas at Local Authority meetings, 
gets reported and published. The Councillors you voted as your 
representatives, then come together and decide on how to proceed. These 
decisions are published in the Ordinary Council Meeting minutes which are 
provided to you in this Agenda.  
 
Other issues that are more complex, may involve advocating your issue to a 
Government agency for them to respond or to ask Council whether they have 
the budget or capacity to approve the spending of Local Authority money for 
services. 
 
A Regional Plan is looking forward to a place where you want to settle and live 
with your family. Where your children and their children have a bright future set 
by the actions of your Local Authority and Council. Living in the West Daly 
Region is challenging with COVID affecting services, community unrest and 
communications letting you down.  
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The purpose of a Regional Plan is to present your ideas so Council can plan to 
put infrastructure in place and seek government funding for projects to assist 
the economic development of your community.  
 
It cannot be done without Local Authority members talking at these meetings.    
 
The law says that every Northern Territory Council is to submit a Regional Plan 
to the government minister by 30 June 2022. With it being April 2022 already, 
Council and Local Authorities are on a tight schedule and we need your help 
with important dates as follows: 
 

March 2022 April 2022 May 2022 June 2022 

Start 
engaging 

with 
community 

Local 
Authority 
meetings 

Councillors to speak to 
voters and Local Authority 

community members. 
Regional Plan - information 

gathering and reports 
written. 

Community and 
stakeholder engagement 

and consultation 
completed by  

End of April 2022. 

Regional Plan 
collated, 

formatted and 
edited. 

Draft Regional 
Plan presented to 

Council on  
13 May 2022 

for review with 
formal 

presentation in 
the Agenda for 

the OCM on  
19 May 2022.  

Once accepted, a 
notice in paper 
giving 21 days 

input by  
10 June 2022. 

10 June 2022 
final formatting 

and editing. 
Special OCM 

will be required 
for Council to 

approve 
Regional Plan 

2022-2023. 
Present to 
Minister by  

30 June 2022. 

 
There is a bit of work that needs to be done to get the required information from 
the community to include in the regional plan. The Regional Plan must take into 
account the projects and priorities for the area identified by a local authority or 
authorities and must define indicators for judging the standard of the council's 
performance. 
 
A copy of the draft Regional Plan must be provided to the members of the 
council at least 6 business days before the Ordinary Council Meeting scheduled 
on 19 May 2022. 
 
The adoption of a budget, or of an amended budget, operates to amend the 
Regional Plan so that it conforms to the most recent budget of the council. 

I invite Local Authority members to present their issues and ideas for Council 
consideration. 
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Statutory Environment 
 
Local Government Act 2019 Part 3.3 
 
Impact for Council 
 
For Council to have an impact in the Wards and meeting the community’s 
expectation. 
 
Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2021-2022: 
 

Focus 1 – Enhancing our Organisations Culture 

3 Destination: Strengthening Local Authorities 

Journey 3.1 
Encourage local decision making to improve 
community engagement. 

Journey 3.5 
Review the frequency of Local Authority meetings to 
ensure they support and strengthen local decision 
making and successful outcomes. 

 

Recommendation 
 

1. That Wadeye Local Authority notes and accepts the report, 
acknowledging community engagement is required for the 
Regional Plan 2022-2023 within the timeframe legislated. 

 
 

 
Attachments 
1  Regional Plan workshop Wadeye   
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