VICTORIA DALY REGIONAL COUNCIL

TRANSITION COMMITTEE

VICTORIA DALY REGIONAL COUNCIL TRANSITION COMMITTEE SCHEDULE

Meeting Date/ Venue Agenda Topics
1. Mon.17 Feb’14 | Project Overview
(Katherine) Committee Governance/ Communications
Boundaries/ Elections
New Council Name
Human Resources/ Industrial Relations
2. Mon.10 Mar'14 | Transfer Methodology/ Action Plan
(Darwin) Financials/ Assets/ Liabilities
Service Delivery Arrangements/ Contracts
Restructuring Orders
3. Tues.1 Apr'14 Organisational Structure
(Darwin) Accommodation/ Facilities
Shared Services/ Business Systems
Information, Communications and Technology
4. Tues.6 May'14 | Council Plan
(TBA) Governance Issues
Chief Executive Officer Recruitment
5. Tues.3 Jun'l4 Opening Financial Position/ Outlook
(TBA) Rates/ By-Laws/ Delegations
Councillors Induction
6. Tues.1 Jul'14 Official Commencement
(TBA)
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