
 

 
WEST DALY REGIONAL COUNCIL – “Working Together to Make a Difference” 

 
 
 
 
 

MEETING OF COUNCIL 
 

THURSDAY,  27 JULY 2023 
 

09:00 AM  
Held at the West Daly Regional Council Chambers 

WINNELLIE NT 
This meeting is open to the public excluding confidential 

Council business. 
Agenda available online and if any queries please contact  

Executive Officer on info@westdaly.nt.gov.au 
or phone: 08 7922 6403 

 
 

WEST DALY REGIONAL COUNCIL DISCLAIMER 
 

No responsibility is implied or accepted by the West Daly Regional Council for any act, 
omission or statement or intimation occurring during Council or committee meetings. 
 
The West Daly Regional Council disclaims any liability for any loss whatsoever and 
howsoever caused arising out of reliance by any person or legal entity on any such 
act, omission or statement or intimation occurring during Council or committee 
meetings. 
 
Any person or legal entity who acts or fails to act in reliance upon any statement, act 
or omission made in a Council or committee meeting does so at that person's or legal 
entity's own risk. 
 
In particular and without detracting in any way from the broad disclaimer above, in any 
discussion regarding any planning application or application for a licence, any 
statement or intimation of approval made by any member or officer of the West Daly 
Regional Council during the course of any meeting is not intended to be and is not 
taken as notice of approval from the West Daly Regional Council. 
 
The West Daly Regional Council advises that anyone who has any application lodged 
with the West Daly Regional Council shall obtain and should only rely on WRITTEN 
CONFIRMATION of the outcome of the application, and any conditions attaching to 
the decision made by the West Daly Regional Council in respect of the application. 
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AGENDA 
 

West Daly Regional Council 
Council Meeting 

 
27 July 2023 

  
WEST DALY REGIONAL COUNCIL CHAMBERS,  

WINNELLIE NT 
 

 
ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 
 
West Daly Regional Council acknowledges the Traditional Owners and 
custodians of the lands on which we live and work, paying our respect to 
Elders past, present and in the future. 
 
PRESENT APOLOGY AND LEAVE OF ABSENCE 

 

Name Title Present Apology Absent 

Ralph Narburup Mayor    

Wilfred Harris Deputy Mayor    

Mark Tunmuck-Smith Councillor    

John Wilson Councillor    

Terry Sams Councillor    

Jake Clark Councillor    

 

Staff: 

 

Name Title Present Apology Absent 

Matthew Eastham Chief Executive Officer    

Andrew Everingham 
Chief Operations 
Officer 

   

David Glover 
Executive Director 
Corporate Services 

   

Julieanne Wylie EA to CEO and Mayor    
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CONFIRMATION OF MINUTES 

1 Confirmation of previous minutes ..................................................................... 5 

    

DISCLOSURES OF INTEREST – COUNCILLORS AND STAFF 

Are there any members present who wish to declare a conflict or interest or raise any 
concerns regarding potential conflict that have arisen or may arise in the agenda at 
this meeting? 

 

GENERAL BUSINESS 

Are there any matters of General Business that is not on this agenda? 

REPORTS 

2 Annual return of interests ............................................................................... 17 

3 The voice to Parliament .................................................................................. 26 

4 Service Delivery ............................................................................................. 52 

5 Finance Report - June 2023 ........................................................................... 57 

6 Waste Management Plan ............................................................................... 74 

7 Chief Executive Officer Report ..................................................................... 127  

 

CORRESPONDENCE IN AND OUT 

8 Correspondence Report ............................................................................... 130  

 

CONFIDENTIAL  

 
 
9 Confirmation of previous confidential minutes 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(e) of the Local 
Government (General) Regulations 2021. It contains information 
provided to the council on condition that it be kept confidential and 
would, if publicly disclosed, be likely to be contrary to the public 
interest. (Confidential matters). 

 
10 Variation to Homelands Capital Grant Agreement 2022-23 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(d) of the Local 
Government (General) Regulations 2021. It contains information 
subject to an obligation of confidentiality at law, or in equity. 
(Confidential grant documents). 

 
11 Mayors Motor Vehicle entitlement 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(c)(iv) (d) (a) of the Local 
Government (General) Regulations 2021. It contains information that 
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would, if publicly disclosed, be likely to prejudice the interests of 
council or some other person.; AND information subject to an 
obligation of confidentiality at law, or in equity.; AND information about 
the employment of a particular individual as a member of the staff or 
possible member of the staff of the council that could, if publicly 
disclosed, cause prejudice to the individual (Mayors Personal 
Circumstances / Legal Matter with Council). 

 
12 CEO - Key Result Areas (KRA) 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(a) of the Local 
Government (General) Regulations 2021. It contains information about 
the employment of a particular individual as a member of the staff or 
possible member of the staff of the council that could, if publicly 
disclosed, cause prejudice to the individual (Employment in 
confidence). 

 
13 CEO Annual Leave 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(a) of the Local 
Government (General) Regulations 2021. It contains information about 
the employment of a particular individual as a member of the staff or 
possible member of the staff of the council that could, if publicly 
disclosed, cause prejudice to the individual (Employment in 
confidence). 

 
14 Enterprise Resource Planning Software 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(c)(i) (d) of the Local 
Government (General) Regulations 2021. It contains information that 
would, if publicly disclosed, be likely to cause commercial prejudice to, 
or confer an unfair commercial advantage on any person.; AND 
information subject to an obligation of confidentiality at law, or in 
equity. (New ERP System - Update). 



 

West Daly Regional Council - 5 - Meeting of Council 
27 Jul 2023 

WEST DALY REGIONAL COUNCIL 
 

FOR THE COUNCIL MEETING OF  
27 JULY 2023 

 
Report for Agenda Item No 1 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
Confirmation of previous minutes         
 
Purpose 
 
To ensure Elected Members of Council have read and understood the minutes 
of previous meetings when making decisions for the West Daly region.  
 
Background 
 
The Ordinary Council meeting of Elected Members held on the 28 June 2023 
are provided for your decision as a true record of the meeting.  
 
If the minutes require amendment or updates, this is the time to make those 
changes.  
 
The minutes are a record of the decisions made by Elected Members through 
discussion and debate in order to authorise business of Council. These minutes 
will then be a living document and stored appropriately for the next seven (7) 
years then destroyed.   
 
These meeting minutes are submitted to Council for confirmation that the 
minutes are a true and correct record of the meeting for those in attendance. 
 
The meetings held confidentiality will be provided in the Confidential Agenda of 
Council. 
 
Statutory Environment 
 
Local Government Act 2019 (NT) ss 101 and 102. 
Code of Conduct 
 
Impact for Council 
 
Respect for confidences, being accountable and making decisions of 
paramount importance with transparency in the best interests for the West Daly 
region. 
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Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation

1.2 Governance 

Journey 1.2.2 Continued development of the compliance framework 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

  
 
Recommendation 
 

1. That Council approve the Ordinary Council Meeting Minutes of 
28 June 2023 as a true and correct record of the meeting. 
 

 
 

 
Attachments 
1  Ordinary Council Meeting Minutes - 28 June 2023
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WEST DALY REGIONAL COUNCIL 
 

FOR THE COUNCIL MEETING OF  
27 JULY 2023 

 
Report for Agenda Item No 2 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
Annual return of interests         
 
Purpose 
 
To inform Elected Members of the requirement to submit an Annual return of 
interest which is a requirement of legislation. 
 
Background 
 
Every year, Elected Members must complete an Annual Return of Interests 
which is to contain the details prescribed by the Local Government (General) 
Regulations 2021 (General Regulations). 
 
The CEO must record this information in a register of annual returns of 
interests (register) and publish this information on the council’s website. 
 
The Annual Return of Interest policy is attached to provide clarification for 
Elected Members in order to complete the form. 
 
Statutory Environment 
 
Local Government Act 2019 
Local Government (General) Regulations 2021  
 
Impact for Council 
 
To ensure compliance with legislation. 
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Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation

1.2 Governance 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

  
 
Recommendation 
 

1. That Council receives and understands Elected Members 
obligations in relation to Annual Return of Interests. 
 

2. That all Elected Members fill in the attached Annual Return of 
Interest form. 

 
 

 
Attachments 
1  Annual Return of Interest Elected Members
2  Annual Return of Interest policy 
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WEST DALY REGIONAL COUNCIL 
 

FOR THE COUNCIL MEETING OF  
27 JULY 2023 

 
Report for Agenda Item No 3 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
The voice to Parliament         
 
Purpose 
 
In the Ordinary Council meeting held on the 28 June 2023, this topic was raised with 
those Elected Members in attendance who decided it would be best to present this 
topic when all are present to enable debate and discussion. This report is to seek 
Councils position on the Indigenous Voice to Parliament.  
 
Background 
 
In 2023, Australians will have their say in a referendum on whether to update the 
Constitution to include an Aboriginal and Torres Strait Islander Voice to Parliament. 
The request for creating the Indigenous Voice to Parliament was a result of the Uluru 
Statement from the Heart, delivered by the First Nations National Constitutional 
Convention which met at Uluru in May 2017. 
 
The structure and role of the Voice would be decided by Parliament through legislation, 
with members to be chosen by First Nations people. 
 
The referendum is part of the Australian Government's commitment to implementing 
the Uluru Statement from the Heart in full.  
 
The Voice will not have a program delivery function, or a veto power. 
 
In an act of support, 38 Australian Local Government Mayors came together to make 
a joint statement in support of the Uluru Statement from the Heart and the upcoming 
referendum on the Voice to Parliament - to build the referendum from the grassroots 
up.  
 
The signing mayors are now equipped to inform and educate the communities about 
the Uluru Statement of the Heart and create conversations about the referendum in 
communities, towns and suburbs throughout the country.   
 
A First Nations community toolkit is provided to assist Elected Members to be more 
informed in order to assist their constituents in an unbiased manner.  
 
Statutory Environment 
 
The Australian Constitution 
Uluru Statement from the Heart 
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Impact for Council 
 
For information only 
 
Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation

1.2 Governance 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

  
 
Recommendation 
 

 
1. That Council agrees / does not agree with the First Nations 

Voice to Parliament and the proposed law to alter the 
Constitution to recognise the First Peoples of Australia. 
 

2. That Council supports / does not support the active engagement 
of Council, Local Authorities and Communities for a better 
understanding of the Referendum and the Voice to Parliament.  

 
 

 
Attachments 
1  First Nations Community toolkit
2  The Voice 
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WEST DALY REGIONAL COUNCIL 
 

FOR THE COUNCIL MEETING OF  
27 JULY 2023 

 
Report for Agenda Item No 4 

 
Prepared by Andrew Everingham, Chief Operations Officer 
 
Service Delivery          
 
Purpose 
The purpose of this report is to inform the Council on matters relating to 
service delivery.  
 
Background 
The focus and overall aim of the service delivery arm of the Council remain to 
deliver quality services to Communities and Homelands through planning, 
development and implementation of structured work programs.  
 
Waste Management  
Additional works have been completed at the Wadeye landfill site, including: 
 
Installation of demountable office 
CCTV 
Shipping containers for bulk storage of recyclable materials  
Fencing of the site completed 
Rehab completed of legacy concrete slurry 
Further sorting and separation of metal legacy waste 
Landfill signage designs completed awaiting fabrication/installation     

 
We have also successfully recruited a Team Leader Waste who will be based 
at the landfill site and coordinate our landfill and waste management activities.  
 

 
 
Roads  
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Our grader crews have completed a number of maintenance grades across 
the following Homeland access roads: 
 
Kuy Access Road 
Wudapuli/Nama Access Road  
Emu Point Access Road 
Woodycupaldiya Access Road  
Nemarluk/Merrepen Access Road –Temporary crossing installed to 

allow heavy vehicle access 
 
Road teams have also continued to fill potholes across Wadeye and Palumpa.  
 

 
 
Major Projects and Capital Works   
 
Manthathpe Walkway  
Construction has progressed well, and the project is due for completion on 
21/7/23. The Technical Services team will conduct a final inspection to ensure 
build compliance against scope. The contractors did report some damage to 
trucks via rocks thrown by individuals, but no other issues during construction 
were reported. A formal walkway opening is planned for the week of 7th 
August.   
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Wadeye Swimming pool 
Construction is due to commence on the 14th August. Interim Construction 
milestones are as follows: 
 
Completion of the installation of new Office Building: 31/08/2023 
Completion of Works to Shade Structures: 18/09/2023 
Completion of installation of new storage/chemical shed: 3/10/2023 
Completion of works to the Plant Room: 16/10/2023 
Completion of works to the Ablutions Block: 19/10/2023 
Completion of works to the Pool: 25/10/2023 
Completion and Handover: 08/11/2023 

 
Staffing  
Council has recently successfully recruited the following positions: 
 
Replacement Bus Driver 
New Team Leader - Landfill 
Community Service Manager – Wadeye 
Carpenter 
Project Manager 

 
Current outstanding vacancies in Community 
 
Community Service Manager- Palumpa  
Homelands Maintenance Officer  
Community Safety Patrol Manager  

 
Training  
Emergency Life Support and CPR training is now scheduled and approved for 
July/August. This training is for non-supervisory staff and will be up to 25 
trainees. Additionally, plant and equipment competency training has received 
funding approval, and scheduling is now being planned for all communities, 
commencing in July. 
 
 
Homelands 
The Homelands team have been busy with the dry weather completing a 
number of seasonal work programs: 
 
First Grass cuts have been completed across all Homelands  
Pest control in dwellings and outside areas has been done at all 

Homelands  
$1.339m of funding distributed over 61 projects including $809K in 

extra grant funding obtained from NTG Homelands. Projects consist of: 
o machinery sheds  
o playground shelters  
o shade sheds 
o seating, fencing  
o water storage  
o tank stands  



 

West Daly Regional Council - 55 - Meeting of Council 
27 Jul 2023 

Merrepen solar battery bank and generator upgrade to be completed 
this year  

Temporary roadworks have been completed for access for Merrepen 
battery bank upgrade  

Papangala supply and installation of stand-alone power system to be 
completed in coming month  

Fossil head shelter upgrades to be completed by end of august  
Ongoing Maintenance to bores and housing  
New SDP’s have been started for homelands  
Completions of historical acquittal’s  

 
 

  
 
Peppimenarti Office  
The dilapidation report for the Peppimenarti office was received and has been 
reviewed. The condition of the building is such that Council is progressing with 
the relocation of the office to an alternative location. The new office will be 
located in the existing VOQ complex, with ongoing work to make the new 
location suitable. The dilapidation report has recommended that the existing 
office be demolished due to extensive structural concerns, with the cost of 
repairs prohibitive. Council is working on a grant application to fund a 
replacement community hub, including a new council office.   
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Statutory Environment 
 
Nil 
 
Impact for Council 
 
For reporting purposes only.  
 
Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation

1.2 Governance 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

Focus 5 - Building our Region

5.1 Major Projects 

Journey 5.1.1 Complete the Manthathpe walkway 

  
 
Recommendation 
 

1. That Council receive and note the Service Delivery report. 
 
 

 
Attachments 
There are no attachments for this report. 
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WEST DALY REGIONAL COUNCIL 
 

FOR THE COUNCIL MEETING OF  
27 JULY 2023 

 
Report for Agenda Item No 5 

 
Prepared by David Glover, Executive Director Corporate Services 
 
Finance Report - June 2023         
 
Purpose 
 
To provide the Financial Management Reports for the period ended 30 June 
2023. 
  
Background 
 
The Local Government (General) Regulations 2021, Division 7, require that 
Council receive a report setting out: 
 

(a) the actual income and expenditure of the council for the period from 
the commencement of the financial year up to the end of the 
previous month; and 

(b) the most recently adopted annual budget; and 
(c) details  of  any  material  variances  between  the  most  recent  

actual  income  and  expenditure  of  the  council  and  the  most  
recently adopted annual budget. 

 
Council has continued to meet its financial obligations for the period, as per 
the attached report. 
 
CouncilBIZ has assisted WDRC in the preparation of this finance report. 
 
WDRC continued its transition of financial responsibilities from CouncilBIZ 
back to the WDRC which initially concluded on 14 July 2023. Some 
assistance was then requested in the week commencing 17 July 2023 in 
finalising the practical work, the preparing the monthly report itself. This is due 
to our Senior Accountant needing to suddenly take leave due to serious 
illness in his family. 
Internal financial audits continue to be conducted across WDRC financial 
accounts and grant accounts. 
 
The interim section of the external audit was conducted over two weeks 
between19th -30th June by Nexia Edwards Marshall NT. The final external 
audit is scheduled for the two week period 11th – 29th September 2023. 
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One of the largest expenses each year after employment costs are the costs 
of insurance. Council is a part of the NT Councils Discretionary Trust. There 
are two components, a Discretionary Trust, and insurance cover as provided 
through our broker, JLT Risk Solutions. 
 
The costs for insurance ex gst are: 
Last year 2022-23 $756,852  
 
This new year 2023-24 $850,659. 
 
An increase of approximately $41,212 
 
 
Statutory Environment 
 
Regulation 17 of the Local Government (General) Regulations 2021. 
 
Impact for Council 
 
Under Regulation 17 of the Local Government (General) Regulations 2021 
Council must receive the Financial Report. 
Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation

1.2 Governance 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

  
 
Recommendation 
 

1. That Council notes and approves the Finance report for the 
month ending 30 June 2023. 

 
 

 
Attachments 
1  Finance Report June 2023 
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WEST DALY REGIONAL COUNCIL 
 

FOR THE COUNCIL MEETING OF  
27 JULY 2023 

 
Report for Agenda Item No 6 

 
Prepared by Andrew Everingham, Chief Operations Officer 
 
Waste Management Plan          
 
Purpose 
 
To inform Council regarding the new Waste Management Strategy Draft.  
 
Background 
 
Council has completed our first Waste Management Strategy, developed in 
collaboration with Tonkin Consulting and Council's Technical Services Team. 
The formal waste management strategy is a comprehensive plan to guide our 
waste management efforts in the coming years. 
 
The Waste Management Strategy represents a significant milestone in our 
commitment to sustainable and responsible waste management practices. 
With the expert assistance of Tonkin Consulting, we have crafted a strategy 
that addresses the unique challenges and opportunities faced by our 
communities and aligns with our organisational goals. 
 
The strategy encompasses a range of objectives and action plans designed to 
enhance waste reduction, recycling, and resource recovery within our 
communities. It emphasises a holistic approach that takes into account 
environmental considerations, community engagement, technological 
advancements, and regulatory compliance. 
 
Key highlights of the Waste Management Strategy include: 
 

1. Clear objectives:  
 
The strategy outlines specific goals and targets to reduce waste 

generation, increase recycling rates, and enhance overall waste 
management practices. These objectives are designed to be 
measurable and achievable within defined timelines. 

 
2. Community engagement:  

 
The strategy emphasises the importance of education and awareness 

campaigns to foster behaviour change and promote sustainable waste 
management practices. 
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3. Recycling Enhancement:  
 
Expanding and improving recycling infrastructure and services to 

promote a culture of recycling within the communities. 
 

4. Resource Recovery:  
 
Exploring innovative solutions for the recovery of valuable resources 

from waste streams and maximising their reuse and repurposing. 
 

5. Education and Awareness:  
 
Developing comprehensive educational campaigns to increase 

awareness about waste management practices, promote responsible 
consumption, and improve waste sorting behaviours. 

 
6. Waste Minimisation:  

 
Implementing measures to reduce waste generation at the source and 

encouraging behavioural changes among residents and businesses. 
 

7. Collaboration and partnerships:  
 

The strategy emphasises the need for collaboration with local 
businesses, community organisations, and government agencies to 
create a unified approach towards waste management. It outlines 
potential partnership opportunities and encourages joint initiatives to 
maximise efficiency and resource sharing. 

 
8. Continuous improvement:  

 
Our strategy adopts a cyclical approach, emphasising the importance 

of regular evaluation, monitoring, and adjustment of waste 
management practices. This allows us to adapt to evolving 
circumstances, embrace emerging technologies, and continuously 
improve our waste management efforts. 

 
To ensure the successful implementation of the Waste Management Strategy, 
we have devised a detailed action plan with measurable targets and timelines. 
Regular monitoring and reporting mechanisms will be put in place to track 
progress, evaluate the effectiveness of initiatives, and identify areas for 
improvement. 
 
In terms of the release plan, we propose the following steps: 
 

1. Internal dissemination: We will distribute the Waste Management 
Strategy to all council departments and staff members, ensuring that 
everyone is familiar with its contents and objectives. This will help 
create a cohesive approach to waste management across all 
departments and facilitate cross-functional collaboration. 
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2. Public release: We will distribute to our key stakeholders and announce 

the release of the Waste Management Strategy on Council’s website 
and on local newsletters in our communities. This will provide an 
opportunity to highlight key aspects of the strategy, answer questions, 
and generate public interest and support. 

 
3. Online publication: We will publish the strategy document on the 

Council's website, making it easily accessible to the public. This online 
presence will enable ongoing engagement and feedback from 
community members. 

 
4.  Stakeholder engagement: We will proactively engage with key 

stakeholders, such as local businesses, environmental groups, and 
community organisations, to seek their feedback, encourage their 
participation in waste management initiatives, and explore potential 
partnerships for implementation. 

 
 
Statutory Environment 
 
Nil 
 
Impact for Council 
 
For reporting purposing only.  
 
Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 3 - Developing our Community

3.2 Improved Infrastructure 

Journey 3.2.2 Develop West Daly Regional Council community 
infrastructure plans and identify priority works 

Focus 4 - Growing our Services

4.4 Environmental Health Services 

Journey 4.4.3 Investigate waste management solutions to improve 
sustainable and economic options 

  
 
Recommendation 
 



 

West Daly Regional Council - 77 - Meeting of Council 
27 Jul 2023 

1. That Council receive and note the Waste Management Strategy 
Draft.  

 
 

 
Attachments 
1  Waste Management Strategy
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WEST DALY REGIONAL COUNCIL 
 

FOR THE COUNCIL MEETING OF  
27 JULY 2023 

 
Report for Agenda Item No 7 

 
Prepared by Matthew Eastham, CEO 
 
Chief Executive Officer Report         
 
Purpose 
 
To update Council on matters related to governance and management.  
 
Background 
 
Our focus for Council is: 
 

1. A strong Council 
2. Strong safe and healthy people 
3. Developing Council for community 
4. Delivering on our promises 

 
Our top 7 risks for Council are: 
 

1. Mental health and wellbeing 
2. Assets and infrastructure 
3. Service delivery continuity 
4. Environmental impact 
5. Financial sustainability 
6. Regulatory and statutory requirements 
7. Cybersecurity 

 
 
Welfare of staff continues to be one of the highest priority for Council. Further 
steps have been taken to support staff, provide access to services and review 
personal safety and evacuation procedures. Environmental factors leading to 
mental health and wellbeing is concerning and further support is under 
consideration. Security upgrades a Peppimenarti have commenced and further 
works are programmed across the Region. 
 
With the approval and introduction of a new Regional Plan the administration of 
Council is using the new focus areas and risks to assist with planning and the 
delivery of projects and services. The Regional Plan 2023/24 is a major 
achievement and credit to Council. It is now time for Council to look towards the 
Strategic Planning project and Annual Reporting. 
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Leadership development continues with two weeks of dedicated frontline 
leadership seminars being held to support existing and new staff, emerging 
leaders and to check in on staff. Operational leadership groups will be 
supported through workshopping their progress as a team, service delivery 
prioritisation and project deleivery. 
 
Service delivery and project management continues to increase with the dry 
season upon us and the grading/opening of roads. 
 
ERP choice and progress on the ERP project has been provided in a separate 
report to Council. 
 
Recovery post flood at Nganmarriyanga continues. Insurance claims are 
moving towards closure and the purchasing of new equipment. 
 
Audit of Councils finances continues. 
 
Meetings of note include: 
 
Department of Chief Minister 
Department of Chief Minister - Wadeye Taskforce 
Vic Daly Regional Council 
Katherine Town Council 
Roper Gulf Council 
CouncilBiz  
 
 
Statutory Environment 
 
Nil 
 
Impact for Council 
 
Information purposes only. 
 
Strategic Alignment 
 
This report is aligned to all areas of the West Daly Regional Plan 2023-24: 
 
 
Recommendation 
 

1. That Council notes and accepts the CEO report and 
acknowledges the invitation for Councillors to ask questions of 
the CEO regarding the report. 

 
 

 
Attachments 
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WEST DALY REGIONAL COUNCIL 
 

FOR THE COUNCIL MEETING OF  
27 JULY 2023 

 
Report for Agenda Item No 8 

 
Prepared by Julieanne Wylie, EA to CEO and Mayor 
 
Correspondence Report         
 
Purpose 
 
To confirm a standard administrative process and best practice for West Daly 
Regional Council in the management of incoming and outgoing 
correspondence. 
 
Background 
 
A list of the incoming and outgoing correspondence Council receives is 
reported on at each Ordinary Council Meeting to provide our Elected 
Members with an overview – and copies can be made available on request. 
 
Statutory Environment 
 
Section 94 Local Government Act 2019 is relevant to this matter. 
 
Impact for Council 
 
To bring Council into line with best practice amongst Northern Territory 
Regional Councils. 
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Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-2023. 
 

Focus 1 - Strengthen our Organisation

1.2 Governance 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

  
 
Recommendation 
 

1. That Council notes and accepts the correspondence report for 
July 2023. 

 
 

 
Attachments 


