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‘ . WEST DALY REGIONAL COUNCIL

FOR THE COUNCIL MEETING OF
WEST DALY 24 MAY 2017

Report for Agenda Item No 3
Prepared by Ramesh Pudasaini, Deputy CEO (Acting)

Revised Budget 2016-17

Purpose

The Purpose of this report is to present the revised budget for EY 2016/17.

Background

The Council operations can be pictures as four sections but interlinked with
each other.

Programs can be divided between Core and Agency while Funding can be
broken down into Tied and Untied.

Core is the traditional Local Government Services while Agency Services as
additional services provided by funding contract on behalf of someone else.
Tied is Specific purpose funding and unspent balance fund is expected to
return to the funder.

United fund has no restrictions.and any surplus can be used for general
purpose.

The section that council needs to concentrate on Untied Sections, where the
NTG operations grants, Rates and Charges as income and included the
general operating costs of council as expenses.

General Operating expenses included running council on a day to day basic
by providing core council services and also include expenses to elected
members, CEO, an employee, an office, utilities, insurance, system and
maintenance of communities.

The budget presented included NTG assistance allowance (due to de-
amalgamation) of $700,000.
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Sum of Revised 1617 Column Labels

Row Labels TIED UNTIED  Grand Total
Income -9,566,366 -5,734,920 -15,301,287
Internal 0 -654,019 -654,019
Expenditure 9,566,366 6,388,939 15,955,305
Grand Total -1 -0 -1

With depreciation inclusive in budget, budget in FY is in deficit by $2.4m,
Council depreciation expenses are not funded by NTG.

Sum of Revised 1617 Column Labels E]

Row Labels |-T|TIED UNTIED  Grand Total
Income -9,566,366 -5,734,920 -15,301,287
Internal 0 -654,019  -654,019
Expenditure 9,566,366 6,388,939 15,955,305
Depreciation 0 2,390,833 2,390,833
Grand Total -1 2,390,833 2,390,832/

While comparing the budget between Core Services and Agency Services

Sum of Revised 1617 Column Labels |-Y. . N
Row Labels T Agency Capitaly, Core

w
¥

Grand Total

Income -5,752,463 -299,900 9,248,924 -15,301,287

Internal 0 -654,019 -654,019

Expenditure 5,752,464 299,900 9,902,941 15,955,305

Depreciation 70 & 2,390,833 2,390,833

Grand Total L 1) o 2,390,831 2,390,832
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Revised budget by Category

Untied- Tied

Sum of Revised 1617 Column Labels -7

Row Labels -V TIED UNTIED  Grand Total
Grants -6,330,529 -3,987,726 -10,318,255
CarryOver -3,083,525 0 -3,083,525
Charges 0 -690,022 -690,022
Property -140,345 -140,345
Others -151,524  -188,831 -340,355
Agency -788 -112,248 -113,036
Rates -615,748 -615,748
Admin 613,073 0 613,073
Consultants 140,533 73,795 214,329
Elected 291,113 291,113
Employees 3,138,806 2,848,810 5,987,616
IT/Comms 2,242 1,387 3,629
Operating 4,402,078 1,142,177 5,544,
Personnel 114,121 229,287

Plant 59,759 85,387 "
Property Leases 43,000 274,707 4l :

R&M 892,468 gsz,

Utilities 160,286 1

Grand Total -1 3&

Row Labels Agency Capital Core Grand Total
Grants & ' 0 i -5,629,394 | -10,318,255
CarryOver ,290 | -299,900  -1,872,335| -3,083,525
Charges -690,022 -690,022
Property -140,345 -140,345
Others -151,524 -188,831 -340,355
Agency -788 -112,248 -113,036
Rates | -615,748 -615,748
Admin 489,768 ‘ | 123305 613,073
Consultants 30,533 | 183,795 214,329
Elected 291,113 291,113
Employees 3,022,308 | 2,965,308 | 5,987,616
IT/Comms 2,242 1,387 3,629
Operating 1,679,808 | 299,900 | 3,564,547 5,544,255
Personnel 105,473 237,934 343,408
Plant 57,024 88,123 145,146
Property Leases 43,000 274,707 317,707
R&M 173,985 1,370,969 | 1,544,954
Utilities 148,322 | 147,733 | 296,055
Grand Total 1 0! -2 -1
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Council is also generating $654k from Administration Fees to various
Programs and from allocation of its core Labour forces in various funded
programs.

A strategy available to council is to continue to analyse the Agency -Tied
contracts for opportunities to recover further funds that would transfer to Core
United section.

Regional Plan and accounting requirements require several statements.
Operating Statement

Budget comparison for FY16/17 (revised) to FY 16/17 (original)
Budget without depreciation

Row Labels K Sum of Revised 1617 Sum of 1617 Budget
“lncome | -15,301,287 -15,364,295

TIED -9,566,366

UNTIED -5,734,920
“IInternal i -654,019 |

TIED 0

UNTIED | -654,019 ‘
~/Expenditure 15,955,305 |

TIED 9,566,366 4 % 9,399,113
UNTIED | 6,388,998, N 6,773,243
Grand Total | '

Bud

=Income 15,301,287 -15,364,295
TIED -9,566,366 -9,523,614
UNTIED -5,734,920 -5,840,680

~iInternal ' -654,019 -808,062
TIED 0 124,501
UNTIED -654,019 -932,563

-/Expenditure | 15,955,305 16,172,357
TIED 9,566,366 9,399,113
UNTIED | 6,388,939 6,773,243

=/Depreciation | 2,390,833 | 2,390,833
TIED | 0 0
UNTIED 2,390,833 2,390,833

Grand Total | 2,390,832 2,390,833
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Income by Catego
Row Labels Sum of Revised 1617 Sum of 1617 Budget

“ilncome -15,301,287 j -15,364,295
=TIED -9,566,366 -9,523,614
Grants ‘ -6,330,529 -5,548,172
CarryOver | -3,083,525 | -3,945,442
Charges | 0 0
Others | -151,524 -30,000
Agency | -788 0
=IUNTIED | -5,734,920 -5,840,680
Grants -3,987,726 -4,188,276
CarryOver : 0 0
Charges | -690,022 -683,386
Property -140,345 -68,810
Others -188,831 -160,879
Agency -112,248 -120,997
Rates -615,748 | -618,333
Grand Total | -15,301,287 | -15,364,295,

Expenses by Catego

Row Labels sl Sum of Revised 1617 Sum oi 1617 Budget
= Expenditure | ' e
=ITIED 9,399,113
Admin | 808,062
Consultants | 154,010
Employees 3,027,256
IT/Comms | 2,242
Operating . | 4,548,417
Personnel v 114,121 98,900
59,759 86,722
43,000 14,384
892,468 | 603,985
) 160,286 55,136
SUNTIED 6,388,039 6,773,243
Admin 0 0
Consultants ‘ 73,795 100,000
Elected 291,113 332,104
Employees ' 2,848,810 2,799,623
IT/Comms 1,387 2,249
Operating 1,751,205 | 1,892,952
Personnel 229,287 ! 413,269
Plant 130,378 114,899
Property Leases | 274,707 | 275,000
R&M | 652,486 659,449
Utilities I 135,769 183,698
Grand Total ' 15,955,305 16,172,357
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Row Labels ﬁ Sum of Revised 1617 Sum of 1617 Budget

I Expenditure I 15,955,305 | 16,172,357
Admin 613,073 808,062
Consultants 214,329 | 254,010
Elected | 291,113 332,104
Employees 5,987,616 5,826,879
IT/Comms | 3,629 4,491
Operating 6,153,283 6,441,369
Personnel 343,408 512,168
Plant | 190,138 201,621
Property Leases | 317,707 | 289,384
R&M 1,544,954 1,263,434
Utilities 296,055 | 238,834

Grand Total 15,955,305 | 16,172,357

Maintenance of Community Assets .

Row Labels Budget
—IExpenditure P ‘ 59,740
=IR&M ol 1,259,740

Administration 85,000
Aged & Disability Services 54,085
Chief Executive 5,000
Child Care Emu Point ' 483
Civil Services ‘ 0
Commercial Arrangement 0 23,082 54,702
Community Patrol 60,411 | 49,994
Community Program 14,614 19,401
Housing - Staff Housi ‘ 216,130 182,762
Local Authorities g, | 60,693 0
Outstationg,andiHoméelands | 417,759 450,448
Parks and G 62,972 64,887
Pools 20,309 28,898
Roads 463,510 168,200
Special Purpose Grants 30,666 15,974
Sport and Rec 7,356 9,907
Waste Management 53,795 70,000
Work Health and Safety 1,590 | 0
Grand Total 1,544,954 1,259,740

Impact for Council

WDRC will be in compliance with the Local Government Act by updated
budget for FY2016-17.
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Recommendation

1. That Council adopts the revised budget for FY1617.

Attachments
1 Location Budget Revised.pdf View

2 Payroll Revised.pdf View
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Payrall Position
Progratn
Fund

Core Funded Y/N
Core

{am
(Al
Reporting loc ProgDesc Locn/ Prog/ Fund
2 Regional 1] 1
200AD101 Total
Administration Total
2 Reglonal Total
3 Palumpa Adimk atian
300AD101 Total

Administration Total

Commerclal Arrangemer  300CA204

300CA204 Total

300CA201
300CA201 Total

Commercial Arrangement Tatal

Civil Services

Civll Services Total

Essential Services

Essentlat Services Total

3 Palumpa Total

4 Peppimenart] Administration

30001101

300€1101 Total

300ES720
300ES720 Total

400AD101

400AD101 Total

Job Title

Purchasing Gificer
Adminkstration Assistant
Human Resource Advisor
Office Manager

Cleaner

‘Customer Service Team Leader
ﬁ.lo«d Service Manager
Cleaner

Centrelink Qfficer

Centrelink Offlcer

ARQ Allowance

Civil Service Labourer
Civil Service Team Loader

Homelands Officer

Cleaner

Customer Service Team Leader
Admin Officer

Regional Service Manager

fTE
1.00
1.00
1,00
1.00
4.00

4,00

0.50
0.50
1.00

1.00
1.00

2.00
4.00
1.00
5.00
5.00

0.67
0.67

0.67

10.67

0.50
1.00
0.60
1.00
3.10

Annual Cost
85,854 81
81,356.68

103,284.04
103,284.04
373,779.58

373,779.58

373,779.58

30,090.99
64,465.90
100,275.77
24,471.62
219,304.29

219,304.29
24,471.62
24,471.62
48,943.25

14,560.00
14,560.00

63,503.25
201,117.85
77,349.86
278,467.72

278,467.72

39,162.68
39,162.68

39,162.68

600,437.93

24,471.62
69,810.78
34,127.47
91,543.12
219,952.99



LoreFunded /N ___ Reportingloc ProgDesc Locn/ Prog/ Fund
4 Peppimenartl Administration

Admin|stration Total

Commercial Arrangemer  400CA204
400CA204 Total

400CA201
400CA201 Total

Commercial Arrangement Total

Civil Services 400C1101
A400CI101 Total
Civil Services Tatal
Essentlal Services A00ES720
ADOESTI0 Total

Essantial Services Total
4 Pepplmenarti Total

7 Wadeye ditk

700AD101 Total
Administration Total
Chief Executive 700CE101
700CE101 Total

Chief Executlve Total

Commerclal Arrangemer  T00CA201
700CA201 Total

Commercial Arrangement Total

lob Title

Centrelink Officer

ARO Allowance

Civil Service Labourer
Civll Service Labourer

Homelands Officer
Essential Services Officer

Cleaner

Customer Service Olficer
Director Operations
Administration Officer

o lans and -

lal Services

WHS & Tenancy Officer

Director Community Sarvices
Bullder

Community Operations Manager
Reglonal Service Manager

Chief Executive Officer

ARO Allowance

FTE Annual Cost

3,10

100
1.00

1.00
1.00

2.00

2,00
1.00
3.00

3.00

0.00
0.68
0.68

0.68

a.78

1.00
2.00
0.00
1.00
1,00
0.00
0.00
1.00
1.00
1.00
8.00

8.00

1.00
1.00

1.00
1.00

1.00

219,952,99

48,943.25
48,943.25

14,560.00
14,560.00

63,503.25

103,231.36
48,943.25
152,174.61

152,174.61

0.00
40,895.29
40,895.29

40,895.29

476,526.13

74,727.01
134,927.26
0.00
77,995.61
76,362.01
0,00

0.00
97,000.15
88,815.33
103,549.98
653,377.35

653,377.35

205,578.00
205,578.00

205,578.00

14,560.00
14,560.00

14,560.00



Core Funded Y/N Raporting loc ProgDesc Lo¢n/ Prog/ Fund Job Title FTE Annual Cost
7 Wadeye Pools 700PL101 Pool Attendant - Casual 053 25,939.92
Pool Attendant Officer 1.00 76,808.47

700PL.101 Total 153 102,748.39

Pools Total 153 102,748.39

Civil Services 700CI101 Civll Service Labourer 6.50 389,585.42

Civil Service Team Leader 1.00 96,824.66

Civll Service Labourer 1.00 63,512.59

700C1101 Total 8.50 549,922.67

Civil Services Total 850 549,922.67

Essential Services T00ES720 Homelands Officer 0.68 34,022.60

TJOOES720 Total 0.68 34,022.60

Essuntial Services Total 0.68 34,022.60

7 Wadeye Tatal 20.71 1,560,209.02
Core Total 44.16 3,010,852.66
Agency 3 Palumpa Community Patrol 300CPB0O6 Night Patrol Officer 3.00 156,893.66
Night Patrol Team Leader 1.00 71,234.77

300CPB0O6 Total 4.00 228,128.43

Community Patrol Total 400 228,128.43

Media and Broadcasting MMIM? Broadcasting Officer 0.39 19,087.87

300MBEOT Total 039 19,087.87

Media and Broadcasting Total 039 19,087.87

Sport and Rec -3005R822 Sport & Recreation Trainee - Female 0.52 25,450.49

Sport & Recreation Trainee - Male 0.52 25,450.49

3005R822 Total 1.04 50,900.97

Sport and Rec Total 1.04 50,900.97

3 Palumpa Total 5.43 298,117.27
4 peppimenart! Aged & Disability Servicc 400AG807 Aged Care Worker 0.52 26,214.00
400AGBO7 Total 0.52 26,214.00

400AG711 Aged Care Team Leader 1.00 69,810.79

Aged Care Worker 2,00 105,789.66

400AG711 Total 3.00 175,600.43

Aged & Dlsability Services Total 3,52 201,914.43



Core Funded Y/N Reporting loc ProgDesc Locn/ Prog/ Fund
4 PeppImenart!
Community Patrol 400CP806
400CP806 Total

Community Patrol Total

Medla and Broadcasting 400MB807
400MB807 Total

Media and Broadcasting Total
Sport and Rec AQ0SR822
4005R822 Total
Sport and Rec Total
Child Care Emu Point AQDCHEDS
400CHB05 Total
Child Care Emu Point Total
4 Pepplmenarti Total

7 Wadeya Aged & Dlsability Servici  700AGE04’

T00AGE04 Total
700AGBO7
700AGAO7 Total

TJ00AG711
700AG711 Total

Aged & Disability Services Total

Communlty Patrol 700CPB06

700CP806 Total

Job Title

Night Patrol Officer
Night Patrol Team Leader
Night Patral Officer

Broadcasting Officer

Sport & Recreation Trainee - Female
Sport & Recreation Trainee - Male

Child Care Team Leader
Child Care Worker

Aged Care Worker

Manager Aged Care

Aged Care - Driver / Handy Man
Assistant Age Care Manager
Enrolled Nurse

Caok

Aged Care Worker
Support Worker - Aged Care

Aged Care Worker

Night Patrol Officer
Night Patrol Team Lesder
Nlght Patrol Offlcer
Night Patrol Manager

FTE

1.00
1.00
2.00
4.00

4.00

0.40
0.40

0.40

0.52
0.52
1.04

1.04

0.79
159
2.38

2,38

11.34

10.32
1.00
1.00
1.00
1.00
1.00

15,32

312
0.52
3.64

144
1.44

20.40

4.90
1.00
0.70
113
173

Annusl Cost

49,093.23
70,008.33
98,186.47
217,288.03

217,288.03

22,751.65
22,751.65

22,751.65

25,450.49
25,450.49
50,900.97

50,900.97

39,486.80
57,268.78
96,755.57

96,755.57

589,510.66

514,280.62
99,910.15
48,943.25
94,289.41
85,855.86
64,465.90

907,745.20

173,336.20
25,450.49
198,786.69

74,287,49
74,287.49

1,180,819.38

255,787.15
73,371.82
39,925.93

106,539.09

475,624.00



Core Funded Y/N Reporting loc ProgDesc Locn/ Prog/ Fund
7 Wadeye Community Patrol
Community Patrol Total

Librarles 700LI709
700LI709 Total

Uibraries Total

Media and Broadcasting 700MB807
700MB807 Total

Media and Broadcasting Total

Sport and Rec 7005RB22

TO0SR822 Total

7005R707
700SR707 Total

Sport and Rec Total

Special Purpose Grants  7005G736
7005G736 Total

Speclal Purpose Grants Total

7 Wadeye Total

e ———

e - S -

Agency T

Grand Total %" S

lob Title

FTE Annual Cost

773 475,624.00

Library & Cultural Officer 100 74,264 32
1,00 74,264.32

1.00 74,264.32

Broadcasting Officer 0.79 40,712.06
0.79 40,712.06

079 40,712.06

Sport & Recreation Asshitant 051 31,531.81
Sport & Recrzation Team Leader 1.00 78,987.06
-Sploll& Hecreation Officer 153 87,025.05
- 3.04 197,543.93
Pool Attandant - Casual 0.53 25,939.92
053 25,939.92

3.57 223,483.95

Bus Driver 2,00 103,068.49
2.00 103,068.49

2.00 103,068.49

35.49 2,097,972.10

B 52.26 2.9 .03

96.42 5,996,552.69



