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What is a Strategic Plan? famaa NEE
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A Strategic Plan is a document that explains West Daly Regional

Council’s vision — what it wants to do and how it is going to do it. .,ii Yu feanhi thimneme da ngarma putek ekl

A vision is a statement that explains where Council wants to be and bdond Ycper Regional Plan /(77/73

what it wants to do in the next 4 years.

What is a Regional Plan?

A Regional Plan is a document that explains how West Daly Regional
Council is going to do what it wants to do, including how it will operate
and grow.

It makes sure Council is planning for the projects it is going to do, the
jobs it will make and the services it will provide.

Why are they important?
They are documents that all councils need to prepare. It gives the

Elected Members and the Council a plan that they need to stick to when
they make decisions.

West Daly Regional Council’s 2022-23 Regional Plan
We have never done a Strategic Plan before, but it is important that we

have one in place to guide our decisions for the future.
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What is Vision, Mission and Values?

A vision is a statement that explains where Council wants to be and what

it wants to do in the next 4 years. WEST DALY
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A mission is a statement that explains what exactly Council wants to do

and Why thiS |S |mp0rta nt. ‘,: Working together to make a difference in our community.

we live in our communities

places that are respectful, peaceful and safe.

Values explain how Council will a behave and act, no matter what.

Mission

To walk alongside culture, country and people
to build a stronger community. We do this by
working together, creating real opportunities

and providing services and facilities that
everyone can use.
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We do the right thing. We work together. We look after and encourage
each other.
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We respect each other’s feelings, We listen and learn from
rights and cultures. each other.
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What do you think about our new Vision and Mission?

Vision

Working together to make a difference in our community.

Improving how we live in our communities by creating

places that are respectful, peaceful and safe.

Mission

To walk alongside culture, country and people
to build a stronger community. We do this by
working together, creating real opportunities
and providing services and facilities that

everyone can use.
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What do you think about our new Values?




Projects

Are these the types of future projects you would like Council to investigate? Do you have any additional projects to add?
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Community Safety

PEPPIMENARTI

PALUMPA

Community Safety

Community Safety

Improved Solar lighting

Bollards

Footpaths
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Fencing

Community enhancements

Community seating and shade

BMX track

Drainage

Animal Management
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Shade and seating areas at oval

Strategic Projects

1. Improved Solar lighting

2. Footpaths

3. Safety video messaging from
elders

4, Redesign of speed humps
Community enhancements

5. Redevelop park area

6. Shade and seating across
community

7. Animal Management

8. Planting of mature trees

9. Upgrade cemetery
Strategic Projects

10. Manthathpe walkway

Sporting hub

11.

Community basketball court

1. Improved Solar lighting

2. Bollards and rocks around speed
humps

3. Advocate for permanent police
presence

4, Footpaths
Community enhancements

5. Planting of mature trees

6. Planting fruit trees

7. Planting shade trees at cemetery

8. Shade and seating across
community

9. Animal Management
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What happens next?

1. We listen to what you have to say today about these important documents
2. We make changes based on what you have to say

3. We finish the documents

4. The final documents are approved by the Elected Members in July 2023

5. Copies are available at Council offices and on our website




