
 

 

WEST DALY REGIONAL COUNCIL – “Moving Forward Together.” 

 
 
 
 
 

MEETING OF COUNCIL 
 

THURSDAY,  25 MAY 2023 
 

10:00 AM  
Held at the West Daly Regional Council Chambers 

NGANMARRIYANGA 
This meeting is open to the public excluding confidential 

Council business. 
Agenda available online and if any queries please contact  

Governance and Quality Assurance Officer on 
info@westdaly.nt.gov.au 

or phone: 08 7922 6403 
 

 

WEST DALY REGIONAL COUNCIL DISCLAIMER 
 

No responsibility is implied or accepted by the West Daly Regional Council for any act, 
omission or statement or intimation occurring during Council or committee meetings. 
 
The West Daly Regional Council disclaims any liability for any loss whatsoever and 
howsoever caused arising out of reliance by any person or legal entity on any such 
act, omission or statement or intimation occurring during Council or committee 
meetings. 
 
Any person or legal entity who acts or fails to act in reliance upon any statement, act 
or omission made in a Council or committee meeting does so at that person's or legal 
entity's own risk. 
 
In particular and without detracting in any way from the broad disclaimer above, in any 
discussion regarding any planning application or application for a licence, any 
statement or intimation of approval made by any member or officer of the West Daly 
Regional Council during the course of any meeting is not intended to be and is not 
taken as notice of approval from the West Daly Regional Council. 
 
The West Daly Regional Council advises that anyone who has any application lodged 
with the West Daly Regional Council shall obtain and should only rely on WRITTEN 
CONFIRMATION of the outcome of the application, and any conditions attaching to 
the decision made by the West Daly Regional Council in respect of the application. 

mailto:info@westdaly.nt.gov.au
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AGENDA 
 

West Daly Regional Council 
Council Meeting 

 

25 MAY 2023  

 
WEST DALY REGIONAL COUNCIL CHAMBERS,  

NGANMARRIYANGA NT 
 

 
ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 
 
West Daly Regional Council acknowledges the Traditional Owners and custodians of 
the lands on which we live and work, paying our respect to Elders past, present and 

in the future. 
 
PRESENT APOLOGY AND LEAVE OF ABSENCE 

Elected Members: 

Name Title Present Apology Absent 

Ralph Narburup Mayor    

Wilfred Harris Deputy Mayor    

Mark Tunmuck-Smith Councillor    

John Wilson Councillor    

Terry Sams Councillor    

Jake Clark Councillor    

 

Staff: 

Name Title Present Apology Absent 

Matthew Eastham Chief Executive Officer    

Andrew Everingham Chief Operations Officer    

David Glover 
Executive Director 
Corporate Services 

   

Sharon Binns Governance    

Julieanne Wylie EA to CEO and Mayor    
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CONFIRMATION OF MINUTES 

1 Confirmation of previous minutes ........................................................ 5 

    

DISCLOSURES OF INTEREST – COUNCILLORS AND STAFF 

Are there any matters that is a conflict of interest for members on this agenda? 

 

GENERAL BUSINESS 

Are there any matters of General Business that are not on this agenda? 

 

REPORTS 

2 Finance Report - April 2023............................................................... 18 

3 DRAFT Declaration of Rates and Charges 2023/34 .......................... 34 

4 Headstone replacement and Grave identification Wadeye/Nilinh 
sites .................................................................................................. 42 

5 JLT Public Sector Risk Report ........................................................... 51 

6 Meeting dates period ending June 2024 ............................................ 76 

7 Draft Regional Plan 2023-24 ............................................................. 82 

8 Service Delivery ................................................................................ 84 

9 Chief Executive Officer Report .......................................................... 90 

10 Grant - Removal of Abandoned vehicles - Common Seal .................. 93 

11 Grant - Fossil Head shelter upgrades - Common Seal .................... 107  

 

CORRESPONDENCE IN AND OUT 

12 Correspondence Report .................................................................. 115  

 

CONFIDENTIAL 

13 Confirmation of previous confidential minutes 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(e) of the Local 
Government (General) Regulations 2021. It contains information 
provided to the council on condition that it be kept confidential and 
would, if publicly disclosed, be likely to be contrary to the public 
interest. (Confidential matters). 
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14 Appointment of new Auditor for WDRC 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(d) of the Local 
Government (General) Regulations 2021. It contains information 
subject to an obligation of confidentiality at law, or in equity. 
(Confidential Discussion - RFQ - Appointment of new Auditor). 

 
15 Diminin Cemetery Project 2023 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(d) of the Local 
Government (General) Regulations 2021. It contains information 
subject to an obligation of confidentiality at law, or in equity. 
(Confidential Contract agreement). 

 
16 2022-23 Capital Grant Funding agreement 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(d) of the Local 
Government (General) Regulations 2021. It contains information 
subject to an obligation of confidentiality at law, or in equity. 
(Confidential). 

 
17 Invitation to extend NT Government contract Remote Tenancy 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(d) of the Local 
Government (General) Regulations 2021. It contains information 
subject to an obligation of confidentiality at law, or in equity. 
(Confidential Contract). 

 
18 Tender Approval Period Contract - Civil Works 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(d) of the Local 
Government (General) Regulations 2021. It contains information 
subject to an obligation of confidentiality at law, or in equity. 
(Confidential). 

 
19 Tender Approval - Wadeye Swimming Pool 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(d) of the Local 
Government (General) Regulations 2021. It contains information 
subject to an obligation of confidentiality at law, or in equity. 
(Confidential). 

 
20 Mayors Work Vehicle 

The report will be dealt with under Section 99(2) of the Local 
Government Act 2019 and Regulation 51(1)(c)(iv) (d) of the Local 
Government (General) Regulations 2021. It contains information that 
would, if publicly disclosed, be likely to prejudice the interests of 
council or some other person.; AND information subject to an 
obligation of confidentiality at law, or in equity. (Legal Advice - Mayors 
Vehicle). 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE COUNCIL MEETING OF  
25 MAY 2023 

 
Report for Agenda Item No 1 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
Confirmation of previous minutes         

 
Purpose 
 
To ensure Elected Members of Council have read and understood the minutes 
of previous meetings when making decisions for the West Daly region.  
 
Background 
 
The Ordinary Council meeting of Elected Members held on the 27 April 2023 
are provided for your decision as a true record of the meeting.  
 
If the minutes require amendment or updates, this is the time to make those 
changes.  
 
The minutes are a record of the decisions made by Elected Members through 
discussion and debate in order to authorise business of Council. These minutes 
will then be a living document and stored appropriately for the next seven (7) 
years then destroyed.   
 
These meeting minutes are submitted to Council for confirmation that the 
minutes are a true and correct record of the meeting for those in attendance. 
 
The meetings held confidentiality will be provided in the Confidential Agenda of 
Council. 
 
Statutory Environment 
 
Local Government Act 2019 (NT) ss 101 and 102. 
Code of Conduct 
 
Impact for Council 
 
Respect for confidences, being accountable and making decisions of 
paramount importance with transparency in the best interests for the West Daly 
region. 
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Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation 

1.2 Governance 

Journey 1.2.2 Continued development of the compliance framework 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

  
 

Recommendation 
 

1. That Council approve the Ordinary Council Meeting Minutes of 
27 April 2023 as a true and correct record of the meeting. 
 

 
 

 
Attachments 
1  OCM Minutes   
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WEST DALY REGIONAL COUNCIL 

 

FOR THE COUNCIL MEETING OF  
25 MAY 2023 

 
Report for Agenda Item No 2 

 
Prepared by Matthew Eastham, CEO 
 
Finance Report - April 2023         

 
Purpose 
 
To provide the Financial Management Reports for the period ended 30 April 
2023. 
  
Background 
 
The Local Government (General) Regulations 2021, Division 7, require that 
Council receive a report setting out: 
 

(a) the actual income and expenditure of the council for the period from 
the commencement of the financial year up to the end of the 
previous month; and 

(b) the most recently adopted annual budget; and 
(c) details  of  any  material  variances  between  the  most  recent  

actual  income  and  expenditure  of  the  council  and  the  most  
recently adopted annual budget. 

 
Council has continued to meet its financial obligations for the period, as per 
the attached report. 
 
CouncilBIZ has assisted WDRC in the preparation of this finance report. 
 
WDRC is currently transitioning financial responsibilities from CouncilBIZ back 
to the WDRC over the next 4 to 6 weeks. 
 
Internal financial audits continue to be conducted across WDRC financial 
accounts and grant accounts. 
 
Statutory Environment 
 
Regulation 17 of the Local Government (General) Regulations 2021. 
 
Impact for Council 
 
Under Regulation 17 of the Local Government (General) Regulations 2021 
Council must receive the Financial Report. 
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Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation 

1.2 Governance 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

  
 

Recommendation 
 

1. That Council notes and approves the Finance report for month 
ending April 2023. 

 
 

 
Attachments 
1  Finance Report - April 2023   
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WEST DALY REGIONAL COUNCIL 

 

FOR THE COUNCIL MEETING OF  
25 MAY 2023 

 
Report for Agenda Item No 3 

 
Prepared by Matthew Eastham, CEO 
 
DRAFT Declaration of Rates and Charges 2023/34         

 
Purpose 
 
To approve the 2023/24 DRAFT Declaration of Rates and Charges for 
inclusion in the DRAFT Regional Plan 2023-24 in preparation for public 
consultation. 
 
Background 
 
The DRAFT Declaration of Rates and Charges 2023/24 forms part of Councils 
yearly income. Council’s income is derived from: 
 

 Rates and statutory charges; 

 Local Government Operational Grants; and 

 Grants provided by other Agencies to undertake specific funded 
programs (such as Aged Care);  

 
In determining the rating regime for 2023/24, Council has considered its 
sources of “own source income” as discussed below: 
 
Income from rates and statutory charges 
 
Rates and statutory charges, along with operational grants and any income 
derived from commercial sources, is referred to as ‘own source income’ and, 
is used to fund Councils municipal activities.  This income can be used 
(expended) in any way that the Council directs and is used to fund all basic 
municipal services and discretionary projects. 
 
Local Government operational grants 
 
Due to uncertainty around grant distribution in the Commonwealth and NT 
government budgets all operational grants will be reviewed once 2023/24 
levels are confirmed. 
 
Grants from other Agencies 
 
The Council undertakes a number of programs on behalf of other government 
agencies (Agencies).  The budgets for these programs are typically defined by 
the funding agency.  Surpluses from these programs are considered 
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‘unexpended grants’.  The funding agency may determine whether these 
funds are returned to the funding agency or carried over into the following 
year to fund the program.  Grants can only be used for the purpose for which 
the grant is given and thus the Council cannot determine the allocation of 
these budgets.  Within the 2023/24, all agency budgets are self-
contained.  That is, expenditure is always equal to the income received. 
 
In determining the rating regime for 2023/24, the Council has considered a 
number of factors, including: 
 

 The Council’s statutory and legislative obligations 

 The service level expectations of the communities, residents and 
ratepayers 

 The remoteness of the West Daly Region and the cost of providing 
services 

 The security of the West Daly Region and the increased costs of 
operating in an unstable security environment 

 The funding environment and any reductions in income from grant and 
own source income 

 The asset management and asset renewal obligations of the Council  

 The Council’s priorities with regards to local employment and 
maintenance of community based employment and training 
opportunities  

 How current and future rating practices will impact on the Council’s 
financial sustainability 

 How existing services (particularly waste management) and others can 
be funded from existing revenue sources 

 Mandatory staff cost increment as per EBA 

 Federal level CPI index and Local government cost index 

 Operational costs of the Wadeye Swimming Pool 

 Council’s budget obligation to balance the short fall 
 
It is proposed that the relevant interest rate for late payment remains at 18%, 
which reflects the average credit card rate in Australia and brings the Council 
in-line with other local government organisations in the Northern Territory.  
 
Statutory Environment 
 
Pursuant to Section 219 of the Local Government Act 2019, Council may only 
levy rates on conditionally rateable land in accordance with a rating proposal 
approved by the Minister for Local Government at least 1 month before the 
commencement of the financial year for which the rates are declared. 
The relevant Interest rate for the late payment of rates and charges is fixed in 
accordance with Section 245 of the Local Government Act 2019.  
 
Impact for Council 
 
Compliance with the Local Government Act 2019. 
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Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23. 
 
Impact for Council 
 
Council will be in Compliance with Act. 
 
 

Recommendation 
 

1. That Council notes and approves the DRAFT Declaration of 
Rates and Charges 2023/24 for inclusion in the Regional Plan 
2023-24. 

2. That Council notes that the final Declaration of Rates and 
Charges 2023/24 will be put before Council for approval at the 
June OCM. 

 
 

 
Attachments 
1  DRAFT Declaration of Rates and Charges 2023/2024   
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WEST DALY REGIONAL COUNCIL 

 

FOR THE COUNCIL MEETING OF  
25 MAY 2023 

 
Report for Agenda Item No 4 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
Headstone replacement and Grave identification Wadeye/Nilinh sites         

 
Purpose 
 
On 29 March 2023, the Wadeye Local Authority asked Council to approve 
$50,000 for the Wadeye/Nilinh cemetery headstone replacement and grave 
identification. 
 
Background 
 
An administrative error occurred where this request was omitted from the 
report and therefore requires Council approval. 
 
Under the Agenda topic Community Projects of the meeting that occurred with 
Wadeye Local Authority on 8 February 2023, an amount of $50,000 was 
missed from the recommendation. 
 
It is therefore requested for Council to approve this amount. 
 
Statutory Environment 
 
Local Government Act 
 
Impact for Council 
 
Assist with Wadeye/Nilinh headstones and grave identification. 
 
Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation 

1.2 Governance 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 
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Recommendation 
 

1. That Council note that the Wadeye Local Authority minutes 
excluded the request for approval for $50,000 being Headstone 
Replacement and Grave identification. 

2. That Council approve the Wadeye Local Authority to fund 
$50,000 for Headstone replacement and Grave identification for 
Wadeye/Nilinh sites. 

 
 

 
Attachments 
1  8 Feb 2023 Wadeye LA minutes   
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WEST DALY REGIONAL COUNCIL 

 

FOR THE COUNCIL MEETING OF  
25 MAY 2023 

 
Report for Agenda Item No 5 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
JLT Public Sector Risk Report         

 
Purpose 
 
To provide Council with the JLT Public Sector Risk report released on 27 April 
2023. 
 
Background 
 
Every year, JLT release a Public Sector Risk Report capturing the challenges 
Councils have faced, showing the effects of events over the past three years 
and the interconnectivity of those risks due to these events including multiple 
disaster. 
 
Statutory Environment 
 
N/A 
 
Impact for Council 
 
Information purposes 
 
 
 
 
Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation 

1.2 Governance 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 
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Recommendation 
 

1. That Council note the JLT Public Sector Risk Report. 
 
 

 
Attachments 
1  JLT Public Sector Risk Report   
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WEST DALY REGIONAL COUNCIL 

 

FOR THE COUNCIL MEETING OF  
25 MAY 2023 

 
Report for Agenda Item No 6 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
Meeting dates period ending June 2024         

 
Purpose 
 
To provide Elected Members with a calendar of scheduled meetings for the 
year. 
 
Background 
 
A schedule of meetings allows Elected Members to be able to plan for their 
attendance in advance.  
 
In order to coordinate administrative support for the meetings scheduled, an 
apology notice must be given 3 days in advance of an Ordinary Council, 
Special Council, Local Authority or Committee meeting, otherwise an absence 
will be recorded at the discretion of the Council or Committee Chairperson. This 
decision cannot rest with the Mayor or CEO as it is the Council or Committee 
that makes the resolution to accept or deny an apology.  
 
This will also allow for Council to cancel arrangements for travel or 
accommodation that has been paid, without seeking reimbursement from 
Councillors for non-attendance. 
 
Council meetings will be cycled through the communities to allow for public 
attendance. 
 
Statutory Environment 
 
The Local Government Act 
 
Impact for Council 
 
To ensure Elected Members attend all meetings scheduled. 
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Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation 

1.2 Governance 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

  
 

Recommendation 
 

1. That Council note and approve the meeting schedule for Elected 
Members for the period ending June 2024. 
 

2. The Council notes and accepts that as the year progresses the 
meetings dates may change due to circumstances beyond 
Councils control. 

 
3. Elected Members note that an apology for non-attendance at 

any meeting is with three (3) days-notice to the CEO or Mayor 
otherwise recorded as absent.  

 

 
Attachments 
1  Meeting Dates to end of Financial Year 2024   
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WEST DALY REGIONAL COUNCIL 

 

FOR THE COUNCIL MEETING OF  
25 MAY 2023 

 
Report for Agenda Item No 7 

 
Prepared by Julieanne Wylie, EA to CEO and Mayor 
 
Draft Regional Plan 2023-24         

 
Purpose 
 
Council’s Draft Regional Plan and Budget 2023-24 be authorised for release 
for public consultation. 
 
Background 
 
The Draft Regional Plan and Budget 2023-24 has received valued input from 
Elected Members and staff over the course of the past few months. 
 
There have been a number of workshops and planning sessions to confirm our 
new Vision, Mission and Values as well as a robust workshop with Elected 
Members held on the 16 March 2023.  It was at this particular workshop that 
we landed on our new Vision: 
 
 Working together to make a difference in our community. 
 

Improving how we live in our communities by creating places that are 
respectful, peaceful and safe. 

 
We are also pleased with the input from our Local Authorities - specifically 
Peppimenarti Local Authority, who provided valued input into their future 
projects wishlist for the Community at the LA Meeting in April. 
 
Councils Draft Budget 2023-24 was also reviewed and approved by Elected 
Members at the 27 April 2023 Ordinary Council Meeting. 
 
Further to the valued contributions outlined above, and in line with the 
requirements of the Local Government Act (Act), Council’s Draft Regional Plan 
and Budget 2023-24 must be released for public consultation for a period of 21 
days.  
 
The Act also requires that a notice inviting written submissions on the Draft 
Regional Plan and Budget 2023-24 be published on Council’s website and in a 
newspaper circulating in Council’s area. 
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It is also a requirement of the Act that Council’s Draft 2023-24 Regional Plan 
and Budget be formally adopted by Council and forwarded to the Department 
of Local Government, Housing and Community Development by 30 June 2022. 
 
Impact for Council 
 
For information and decision. 
 

Recommendation 
 

1. That Council authorises the release of the draft 2023-24 
Regional Plan and Budget for public consultation. 
 

2. That Council approves the draft 2023-24 Regional Plan pending 
ongoing minor edits. 
 

3. That Council authorises the publishing of a notice on its website 
and in the NT News inviting written submissions on the draft 
Regional Plan and Budget 2023-24 for a period of 21 days. 

 
 

 
Attachments 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE COUNCIL MEETING OF  
25 MAY 2023 

 
Report for Agenda Item No 8 

 
Prepared by Andrew Everingham, Chief Operations Officer 
 
Service Delivery          

 
Purpose 
The purpose of this report is to inform the Council on matters relating to 
service delivery.  
 
Background 
The focus and overall aim of the service delivery arm of the Council remain to 
deliver quality services to Communities and Homelands through planning, 
development and implementation of structured work programs.  
 
Wadeye Civil  
Work has been undertaken with consultation from the Council Operations 
Manager (COM), Civil Supervisor and Civil staff to establish designated work 
teams to address our priority works areas. The new structure also supports 
increased civil employment and the implementation of a dedicated Team 
Leader Landfill, who will manage the Wadeye landfill site on a day-to-day 
basis.  

 
Waste Management  
Major works continue at the Wadeye Waste Management Facility. The 
contractor has been completing significant earthworks and site remediation to 
address legacy waste issues and ensure ongoing compliance against 
Northern Territory Environmental Protection Agency (NTEPA) directions under 
the Pollution Abatement Notice (PAN). 
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As part of our ongoing work to improve regional waste management practices, 
Council is installing new bin holders. The bins are designed to complement 
the landscape and provide durability and longevity for these assets. Council 
will continue education around litter management and recycling to keep our 
country strong and healthy. These bin holders will soon be installed across 
Palumpa and Peppimenarti.  

 
Roads  
The Port Keats road remains in very poor condition post the big wet season. 
The floods have caused significant damage to multiple sections of the road. 
This damage is impacting the Council's ability to commence its capital works 
program, including several major projects. Council was initially engaged to 
complete a small number of emergency repairs near Palumpa to allow 
minimal access through significantly damaged areas. Council has been in 
continued contract with the Department of Infrastructure, Planning and 
Logistics (DIPL) regarding a timeline for grading, repairs and lifting the weight 
restrictions (currently light vehicles only @4.5 GVM maximum). The most 
recent advice provided to Council from DIPL is that contractors have 
commenced maintenance grading between Emu Point and Daly River, and 
contractors are expected to commence Tuesday 23rd, between Wadeye and 
Emu Point. Additionally, contractors will revisit in early to mid-June to repair 
other major flood-damaged sections before lifting weight restrictions. These 
delays in repairing and reopening the Port Keats road are causing impacts on 
our work programs and pose an ongoing risk for these projects.  
The Wadeye Roads & Civil Team have been working to patch pot holes 
across the internal roads. The heavy wet season has caused significant 
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damage across the network, and the team will continue to complete repairs 
over the coming weeks.  

 
The civil teams across the region have also been working on re-cutting the fire 
breaks around Wadeye to prevent the risk of fire damage to assets and 
infrastructure within the communities.  

 
 
Major Projects and Capital Works   
 
Wadeye Swimming pool 
Confirmation of the successful contractor via an RFT process has been 
confirmed, and a project start-up meeting has been completed with the 
successful contractor. Council is currently working with the contractor to 
finalise the project program, and estimates are for construction to begin in 6-8 
weeks, depending on road conditions and lifting weight restrictions to Post 
Keats Road. The project is due for completion before the commencement of 
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the wet season. 

 
Manthathpe Walkway  
The contractor is ready to mobilise as soon as Port Keats road weight 
restrictions are lifted.  
 
Training  
A number of recent training courses have been delivered to staff in the 
community, including 4wd training, First Aid Training and WHS training. The 
training was well received by those staff that attended. Council is currently 
working with a training provider to deliver several civil plant and equipment 
training sessions in the coming months.  

 
 
Homelands 
With the commencement of the dry season and roads starting to dry out, our 

Homelands team, supported by our civil staff, have been working to open 

roads and conduct general maintenance activities across the regions 

Homelands. Given the large wet season, the focus has been on road repairs 
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and clearing, weed management, mowing and fire abatement activities to 

protect infrastructure from fire. 

General 
Recently the Chief Minister made an overnight visit to Wadeye. Our very own 
Council Operations Manager, Brett, spent some time talking with the Chief 
about the work Council does throughout the community. 

 
 
 
Statutory Environment 
Nil 
 
Impact for Council 
 
For reporting purposes only.  
 
Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation 

1.2 Governance 
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Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

  
 

Recommendation 
 

1. That Council receive and note the Service Delivery report. . 
 
 

 
Attachments 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE COUNCIL MEETING OF  
25 MAY 2023 

 
Report for Agenda Item No 9 

 
Prepared by Matthew Eastham, CEO 
 
Chief Executive Officer Report         

 
Purpose 
 
To update Council on matters related to governance and management.  

 
Background 
 
Key goals for Council in the 2022/23 Regional Plan are: 
 

1. Strengthen our Organisation 
2. Support our People 
3. Develop our Community 
4. Grow our Services 
5. Build our Region 

 
Key risks identified for Council in the 2022/23 Regional Plan are: 
 

1. Financial Sustainability 
2. Assets and Infrastructure 
3. Service Delivery Continuity 
4. Environmental Impact 
5. Regulatory and Statutory Requirements 

 
Council’s service delivery across the West Daly region is increasing with the 
emergence of the dry season and opening of roads. Road conditions remain poor 
especially on the main road from Daly River to Wadeye and this does impact Councils 
fleet (mechanically wear and tear) as well as access for contractors to move machinery 
into the West Daly Region. DIPL have been contacted regarding these matters. 
 
Recovery post flood at Nganmarriyanga continues. 
 
CouncilBiz continues to provide financial assistance to WDRC and with the 
commencement of the Executive Director of Corporate Services and the Senior 
Accountant a transition of responsibilities back to the WDRC has commenced. Various 
external audits are being conducted of Councils finances as well as internal audits of 
all tied and untied grant programs. New auditors for the 22/23 FY audit are expected 
to be appointed within two weeks. 
 
Social unrest at Peppimenarti has been damaging for the WDRC especially relating to 
the safety and security of our people, homes, equipment and infrastructure. Council 
continues to work with all stakeholders and the CEO has visited Peppimenarti on 
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several occasions during the past two weeks. Emergency relief payments have been 
made to several staff that lost many personal items due to unlawful entries of their 
properties and loss of food. Council continues to work with staff regarding their health 
and safety and where possible transition back to Community. Additional security 
measures are being considered. 
 
CEO met with Traditional Owners and residents of Emu Point and WDRC technical 
staff at the Emu Point crossing to gain an understanding of the flood damage and 
requirements to rectify under DRFA funding. 
 
Several meetings with Chief Ministers Department were held to discuss the West Daly 
Region and matters occurring across the Region. Council continues to advocate for 
improved services and access to grants for additional security and safety proposals. 
 
Significant progress has been made at the Wadeye landfill site ad WDRC continues to 
work with the EPA on further improvements. 
 
Several key staff appointments have commenced: 
 

 Executive Director of Corporate Services 

 Senior Accountant 

 People and Culture Manager 

 Strategic Grants Co-ordinator 
 
Regional Planning is ready for public release and consultation. 
 
Work continues with the NTG/DIPL around the Wadeye Swimming Pool.  
 
A review and engineering/dilapidation assessment of the Peppimenarti Council Office 
has commenced. 
 
Workplace / strategic and legislative planning has commenced for the 2023. 
 
Preparations are underway to attend the ALGA national assembly in Canberra during 
June. 
 

 
Statutory Environment 
 
Nil 

 
Impact for Council 
 
Information purposes only. 
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Strategic Alignment 
 
This report is aligned to all areas of the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation 

1.2 Governance 

Journey 1.2.2 Continued development of the compliance framework 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

 
 

 

Recommendation 
 

1. That Council notes and accepts the CEO report and acknowledges the 
invitation for Councillors to ask questions of the CEO regarding the 
report. 

 
 

 
Attachments 
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WEST DALY REGIONAL COUNCIL 

 

FOR THE COUNCIL MEETING OF  
25 MAY 2023 

 
Report for Agenda Item No 10 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
Grant - Removal of Abandoned vehicles - Common Seal         

 
Purpose 
 
The Council has received an opportunity for a grant requiring the use of the 
Common Seal for the Removal of Abandoned vehicles. 
 
Background 
 
The Ward of West Daly is littered with abandoned vehicles which may cause 
environmental damage if they are not removed. 
 
Statutory Environment 
 
Local Government Act 
 
Impact for Council 
 
Cleaner environment 
 
Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation 

1.2 Governance 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

  
 

Recommendation 
 

1. That Council approve the use of the Common Seal for the 
Removal of abandoned vehicles in Wadeye. 
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Attachments 
1  Grant removal of vehicles   
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WEST DALY REGIONAL COUNCIL 

 

FOR THE COUNCIL MEETING OF  
25 MAY 2023 

 
Report for Agenda Item No 11 

 
Prepared by Sharon Binns, Governance & Quality Assurance 

Officer 
 
Grant - Fossil Head shelter upgrades - Common Seal         

 
Purpose 
 
To seek Council approval through the use of the Common Seal for the Fossil 
Head Shelters upgrade. 
 
Background 
 
The grant will provide funding to: 

 Install internal wall cladding and  

 Add insulation to internal walls on 3 sides.  

 Supply and fit 3 x windows and awnings to 4 current structures on site. 

 Supply and fit perforated sheets to 4 current structures and install 
insulation batts.  

 Supply and install new main water lines to all 4 shade structures. 
 
Statutory Environment 
 
Local Government Act 
 
Impact for Council 
 
Improve the lives of people at Fossil Head 
 
Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-23: 
 

Focus 1 - Strengthen our Organisation 

1.2 Governance 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 
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Recommendation 
 

1. That Council approve the attached Capital Grant funding 
agreement for Fossil Head shelter upgrades by Common Seal 

 
 

 
Attachments 
1  Fossil Head shelter upgrads   
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WEST DALY REGIONAL COUNCIL 

 

FOR THE COUNCIL MEETING OF  
25 MAY 2023 

 
Report for Agenda Item No 12 

 
Prepared by Julieanne Wylie, EA to CEO and Mayor 
 
Correspondence Report         

 
Purpose 
 
To confirm a standard administrative process and best practice for West Daly 
Regional Council in the management of incoming and outgoing 
correspondence. 
 
Background 
 
A list of the incoming and outgoing correspondence Council receives is 
reported on at each Ordinary Council Meeting to provide our Elected 
Members with an overview – and copies can be made available on request. 
 
Statutory Environment 
 
Section 94 Local Government Act 2019 is relevant to this matter. 
 
Impact for Council 
 
To bring Council into line with best practice amongst Northern Territory 
Regional Councils. 
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Strategic Alignment 
 
This report is aligned to the West Daly Regional Plan 2022-2023. 
 

Focus 1 - Strengthen our Organisation 

1.2 Governance 

Journey 1.2.3 Continue to strengthen the governance framework and 
encourage active contribution at all meetings 

  
 

Recommendation 
 

1. That Council notes and accepts the correspondence report for 
the period April 2023 to May 2023. 

 
 

 
Attachments 


