PEPPIMENARTI LOCAL AUTHORITY
TUESDAY, 1 JUNE 2021
The Peppimenarti Local Authority Meeting will be held on
Tuesday, 1 June 2021 at 10:30 am.

WEST DALY REGIONAL COUNCIL DISCLAIMER
No responsibility is implied or accepted by the West Daly Regional Council for any act, omission or statement or
intimation occurring during Council or committee meetings.
The West Daly Regional Council disclaims any liability for any loss whatsoever and howsoever caused arising out of
reliance by any person or legal entity on any such act, omission or statement or intimation occurring during Council or
committee meetings.
Any person or legal entity who acts or fails to act in reliance upon any statement, act or omission made in a Council
or committee meeting does so at that person's or legal entity's own risk.
In particular and without detracting in any way from the broad disclaimer above, in any discussion regarding any
planning application or application for a licence, any statement or intimation of approval made by any member or
officer of the West Daly Regional Council during the course of any meeting is not intended to be and is not taken as
notice of approval from the West Daly Regional Council.
The West Daly Regional Council advises that anyone who has any application lodged with the West Daly Regional
Council shall obtain and should only rely on WRITTEN CONFIRMATION of the outcome of the application, and any
conditions attaching to the decision made by the West Daly Regional Council in respect of the application.

WEST DALY REGIONAL COUNCIL – “Moving Forward Together.”
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WEST DALY REGIONAL COUNCIL
FOR THE PEPPIMENARTI LOCAL AUTHORITY OF
01 JUNE 2021
Report for Agenda Item No 1
Prepared by

Matthew Eastham, CEO

CEO Report
Purpose
The purpose of the Chief Executive Offers report is to update progress
on issues related to the governance and management of Council.
Background
A review of the organisational structure and internal governance of Council is
currently being concluded with full implementation expected to commence 01
July 2021. CEO to provide verbal update to LA.
Regional Planning continues with the Draft Plan to be presented at the OCM.
Further consultation is required and there are opportunities to update the Plan
prior to final submission. LA input has been provided via the CSM and further
input and feedback is being sought. Presentation at LA regarding the Regional
Plan.
A relationship is being re-established with AMRRIC to assist in the provision
of animal management services in Wadeye. AMRRIC has been collaborating
with TDC and is planning a trip to Wadeye in early June – of which WDRC will
now collaborate as well and fund $5000. Animal management is the
responsibility of the WDRC and has been included in the 2021/22 Regional
Plan with an appropriate budget forecasted for the program. There may be
opportunities for LA to assist with funding of programs in their areas if
members are concerned about animal management. CEO to provide further
verbal update at LA.
CEO to provide opportunity at the LA for questions to be asked and
discussion around matters of importance to the LA and Community. Meeting
dates and length of meetings to be discussed.
Impact for Local Authority
Information purposes only.
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Recommendation
1. That the Local Authority notes the CEO report.

Attachments
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WEST DALY REGIONAL COUNCIL
FOR THE PEPPIMENARTI LOCAL AUTHORITY OF
01 JUNE 2021
Report for Agenda Item No 2
Prepared by

Peter Holt, Mr

Deputy CEO Report
Purpose
To provide an update on progress of community and operational matters of
council services.
Background
Community Night Patrol
It was identified that the Community Night Patrol (CNP) required additional
leadership and administrative support and that a higher level of training to be
available to our night patrol teams. The Community Night Patrol Manager,
Helen Bodhi, has now commenced with WDRC and moved out to Wadeye on
April 30th.
Helen is focussed on improving CNP reporting and systems but also in putting
a plan in place to upgrade the CNP vehicles. Significant work on Workplace
Health and Safety will continue and this will be accompanied by improvements
to our compliance and reporting framework. Further skills development of
CNP staff and improved training and support to our front line workers will be a
priority.
I have met with Helen and Wilfred Harris to discuss the previous Father Son
program and Helen is developing a submission to the National Indigenous
Australians Agency who are keen to support the expansion of the Father Son
program successfully conducted by WDRC in 2020. Wilfred explained the
contact that had been made with different families and clan groups during the
initial program and that preparations were well advanced should the funding
become available. NIAA is also interested and this will be a key area of focus
for Helen over the next few months.
Major capital grants have been approved to secure CNP offices and vehicles
in Palumpa and Peppimenarti as well as some funding to improve the security
of the Wadeye office.
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Community Safety
The Department of Chief Minister and Cabinet convened a meeting to discuss
the ongoing security and community safety issues in Peppimenarti. The
meeting was attended by senior bureaucrats for Families, Housing and
Children, Health, and NT Police among others and Helen Bodhi and myself
attended on behalf of WDRC. Serious concern has been expressed by our
staff at Peppimenarti on the safety of individual staff members and the time it
took for police to respond to flare ups in the community.
The WDRC has had to suspend the operation of the CentreLink office, has
had night patrol officers threatened and has been asked to escort community
members to the store. While the WDRC is keen to assist wherever it can, it
must be seen to support the broader community in Peppimenarti and act
neutrally in all circumstances. With regard to community safety, the WDRC is
keen to finalise the MoU with the NT Police to ensure that our mutual
responsibilities are clearly articulated and that we can maintain a safe working
environment for our staff at all times.
Roads update
Due to the long wet season and inaccessibility of many areas, a number of
NTG and Commonwealth funded road upgrade projects have been delayed
and are only now recommencing. The 4.5 tonne load limit on the Port Keats
Road has only just been lifted and Murin Association has advised that works
will start once DIPL provides a permit.
With regard to road works, the Council funded Murin to remediate works it had
undertaken on the Peppimenarti access road and this will now be the subject
of a claim under the Disaster Recovery Funding Arrangements. Issues have
also arisen with the works undertaken on the Emu Point Road and
discussions are underway with Civil Engineering consultant to assess the
reasons for the failures during this year’s monsoon. Both these projects are
eligible for funding under the DRFA and submissions will be prepared for the
rectification of the works done in 2020 which have suffered significant
damage.
Advice received on 19 May was that a further allocation of $804 104 will be
available to WDRC from 1 January 2022 for works to be completed by 30
June 2023.
Local Buy
WDRC is now registered with Local Buy and trialling of the system is
underway. WDRC had approached LGANT to provide a brief on Local Buy
services and they have assisted WDRC in gaining access to their
procurement system. As noted at the last meeting, most contractors at this
stage are either National providers or Queensland based and an effort is now
underway for more NT based contractors to become preferred suppliers.
WDRC has approached Murin Association to seek registration with Local Buy.
West Daly Regional Council
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For works costed at above $150 000 a council resolution will still be required.
Homelands
A Homelands Policy review was conducted by the Northern Territory
Government and an initial discussion has occurred with the Director of
Homelands on the implications for WDRC. It was expected that the review
would lead to major changes in funding arrangements and reporting, however,
this reform has now been delayed to the 2022/23 Financial Year. As a result,
it is expected that funding arrangements will be maintained for the next year
and there is a possibility the Homelands Extra program will be reinstated. At
this date no advice has been provided with regard to funding for the new
financial year and WDRC is still awaiting confirmation of carry over funds from
2019-20.
The focus of the Homelands Administration officer has been on planning to
get our 2020/21 allocations expended including new funding which has been
provided by Northern Land Council for rectification works at Papangala.
WDRC is stall awaiting confirmation from NIAA on the Homelands Solar
project for Old Mission, Nemarluk and Fossil head.
WDRC Regional Plan
West Daly Regional Council is preparing their Regional Plan which sets the
direction for Council over the year ahead. The Plan provides the vision,
mission and values of the region and explains Council’s objectives and
budget. It is important that Local Authority priorities are clearly identified in the
plan and discussion of the Plan and each communities’ priorities for 2021-22
will be the focus of next week’s Local Authority meetings.
Each Council must have a plan for its area under Chapter 3 Part 3.2 of the
Local Government Act 2008 noting that, while the Local Government Act 2019
will commence on 1 July 2021, Regional Planning requirements are still
governed by the old Act.
To date three sessions have been conducted by MintKey who assisted WDRC
in the development of the previous Regional Plan. The final draft Plan will be
presented to the OCM on 24 June to allow for 21 day public consultation and
presentation of the Final Plan for Adoption at the OCM on 28 July.

Enterprise Bargaining Agreement
The West Daly Regional Council appointed Robert Davidson of Davidson
Workplace Solutions Pty Ltd as the bargaining representative for the West
Daly Regional Council Enterprise Agreement 2021 in accordance with s.176
of the Fair Work Act 2009.
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WDRC wrote to advise the United Workers Union that the West Daly Regional
Council had initiated bargaining for a new Enterprise Agreement and the
Union and eight nominated Employee Representatives conducted the first
negotiations on Thursday 22 April 2021 followed by a second meeting on
Friday 23 April 2021. A follow up meeting was held on Thursday and the next
scheduled meeting is to be held on Friday 5 June.

Recommendation
1. That the Local Authority notes the Deputy CEO report.

Attachments
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WEST DALY REGIONAL COUNCIL
FOR THE PEPPIMENARTI LOCAL AUTHORITY OF
01 JUNE 2021
Report for Agenda Item No 3
Prepared by

Ramesh Pudasaini, Senior Financial Consultant

Finance Report - April 2021
Purpose
Provide Financial Information to Local Authority.
Background
Council’s current financial information to local authority member.
Details of Local Authority Fund;

For Local authority Fund, unspent from FY19/20 was $7,824.
Local Authority received $25,800 for FY 20/21.
Local Authority spent $2,217 in FY 20/21 for Color run activities for NAIDOC
2020.
Council Financial report (Peppimenarti) attached.
Impact for Council
Compliance with reporting guideline.
Recommendation
1. That the Local Authority receives and notes the financial
information provided by Council for period ending April 2021.
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Attachments
1 LA Report - Budget Management - 400 - April 2021.pdf
2 LA Report - Expenses - 400 - April 2021.pdf
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Attachment 1

LA Report - Budget Management - 400 - April 2021.pdf
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LA Report - Expenses - 400 - April 2021.pdf
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WEST DALY REGIONAL COUNCIL
FOR THE PEPPIMENARTI LOCAL AUTHORITY OF
01 JUNE 2021
Report for Agenda Item No 4
Prepared by

Chris Kassman, Community Services Manager

Community Services Manager's Report
Visitors
Murin For the oval and road edges
Power and water for the oval irrigation
Homelands
We had External Visitors stay at the Visitors Quarters, a positive feedback
given by Outback Pest Co. regards to our visiting centre.
Events and Activities
Have plans in place for the NAIDOC week and
Australia clean-up day.
Meetings
On Friday the 14th of May 2021, I had my first meeting with the Principal Ms
Chelsey Collins, together with Ms Mikayla Glover my receptionist. We covered
topics of discussion mainly on been inclusive and working together for the
betterment of the community. We’ve discussed community events like Clean
Up Australia, NAIDOC week and also changes to core services like bins.
On Tuesday the 18th of May 2021, I had a meeting with Murin. We discussed
all the projects of the community. These included the Road Works, Footy oval
and future projects, also with Murin I brought to their attention that if they had
to visit the community, could it be known to report to the council office prior to
visit as we have gotten their machinery on sight and this will prevent future
misunderstandings.
Conversed with Murin Air to give us a list of Mail so we can double check and
to get them registered to the office. We are in a process of getting our mail
system sorted and registered and all stakeholders informed moving forward.
I met up with the CEO from Wudi at Emu Point to discuss services and roads
and Homelands
Brief meeting with Gayle, from Homelands, this was our first Meeting and we
discussed generators and services to Homelands, this is a work in progress
that we will work together moving forward
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Strategic Issues
Unrest in Community
Projects working progress moving forward
Budgets in regards to Projects
Stategic Plans with events for the community working together with other
stakeholders on ground
Ageing Machinery conditions
Community Issues
We have had unrest in the community over the last month plus and this has
affected all community members, stakeholders, visitors and staff members.
This brought distress to all and affected the community as a whole with
general well-being and wellness. The staff members I had left took a lot of
reassuring and encouraging to keep positive staff moral. Police were on
ground, the presence and assistance to bring safety and safeguard. All
stakeholders, housing, buildings were not affected. Peppimenati community is
a beautiful community, although there is distress, family units are resilient and
keeping positive.
Staffing
Within the last month or so, erratic and low attendance and work performance,
staff well-being and safety has been affected. It took me a lot of ensuring and
encouraging my staff members, stepping into roles to cover work flow and this
has lagged our work performance and affected projects in being delayed.
Proposing we work towards getting Job Descriptions to suit each staff
members and looking towards restructure of employment and roles plus new
employment. ie: 2-3 people more for 3-4 hour based casual
civil/municipal/special projects and admin staff members
Will discuss these with the appropriate Senior Management.
A commendation and appreciation to Bruno whom we appreciate as our
constant and striving civil worker who works hard and especially kept things
going doing this unrest. We celebrated Bruno’s Birthday on the 5 th of May
2021
Projects
We have commenced 10th of May 2021 the grading for the new football oval at
the new assigned site. At this stage I have 1 - 2 civil works staff that are
working on the oval, in between other core services like Bin runs.
We have our Loaded been transported back from Darwin by the Mechanic
Core/Infrastructure Services


Public and Street Lighting

There are a couple of light that needs to be installed, road to the teaching
staff housing and also the clinic, and some other areas, working towards
assessing, consulting and getting quotes for this project.
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Local Emergency Management

Starting with the school,( Fire Plan) we are working cooperatively to
present our Fire Management, Evacuation and Disaster Plan, and then
with other stakeholders, then presenting it to the Police as a whole
community /communal evacuation action plan for support in times of
crisis.


Maintenance Buildings and Fixed Assets

Our Office Building needs to be maintained as there is white ants eating
through parts of the building ie: Window Sills. Quotes on Carpenters are
underway to assess before further action.
Pest Control Quotes are underway for all our Buildings.
Staff Housing is identified as a need, and this also includes Staff House
Inspections


Cemetery Assistance

Access road are in plan for maintenance this coming month.


Swimming Pool

Pool Chemicals and Pool Cleaner have been received and handed over to
DeewinKirim. Pool needs to be assessed moving forward


Animal Welfare and Control

We’ve had a Horse being put down in front of the school early this month.


Local Road Maintenance

Road to the dump has been graded to standard and is in use


Traffic Management on Local Roads

Road has been graded to the Airport, there is a section that needs to be
fixed, it has an orange cone to alert road users.


Waste Management and Litter Control

Our dump has been cleared and covered and separation bays have been
identified ad is functioning
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Plant and Equipment

There is a High Usage and Maintenance cost this dry season to catch up
with Road Maintenance and projects. Recently replaced the hose to the
grader.


Airport Maintenance

There is a crack on the runway and mowing is in motion to proceed for
the month of June 2021



Libraries and Culture

Nothing to Report

Recommendation
1. That Local Authority receives and notes the Community
Services Manager’s report.

Attachments
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WEST DALY REGIONAL COUNCIL
FOR THE PEPPIMENARTI LOCAL AUTHORITY OF
01 JUNE 2021
Report for Agenda Item No 5
Prepared by

Matthew Eastham, CEO

Regional Plan 2021/22
Purpose
Consultation and feedback on the Regional Plan 2021/22.
Particular focus on local decision making and Local Authority Focus area.
Opportunity for the Local Authority to provide further input and feedback.
Background
Council is required to produce a Regional Plan each year.
Impact for Council
No direct impact. Consultation with Local Authority.
Recommendation
1. That the Local Authority notes the Draft Regional Plan 2021/22
and the input provided by Local Authority members at this
meeting.
Attachments
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