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WEST DALY

MEETING OF NGANMARRIYANGA
LOCAL AUTHORITY

TUESDAY, 2 JUNE 2020

The ordinary Meeting of the Nganmarriyanga Local Authority will
be held on (Tuesday, 2 June 2020) at 9:30am.

WEST DALY REGIONAL COUNCIL DISCLAIMER

No responsibility is implied or accepted by the West Daly Regional Council for any act, omission or statement or
intimation occurring during Council or committee meetings.

The West Daly Regional Council disclaims any liability for any loss whatsoever and howsoever caused arising out of
reliance by any person or legal entity on any such act, omission or statement or intimation occurring during Council or
committee meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act or omission made in a Council
or committee meeting does so at that person's or legal entity's own risk.

In particular and without detracting in any way from the broad disclaimer above, in any discussion regarding any
planning application or application for a licence, any statement or intimation of approval made by any member or
officer of the West Daly Regional Council during the course of any meeting is not intended to be and is not taken as
notice of approval from the West Daly Regional Council.

The West Daly Regional Council advises that anyone who has any application lodged with the West Daly Regional
Council shall obtain and should only rely on WRITTEN CONFIRMATION of the outcome of the application, and any
conditions attaching to the decision made by the West Daly Regional Council in respect of the application.
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WEST DALY

AGENDA
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MINUTES OF THE MEETING HELD IN THE NGANMARRIYANGA
MEETING ROOM ON TUESDAY, 11 FEBRUARY 2020 AT 9:30AM

WEST DALY

WELCOME AND MEETING ARRANGEMENTS

Chairperson Amy Narburup declared the meeting open at 9:55am and welcomed all in
attendance.

ATTENDANCE AND APOLOGIES

Attendance:

Amy Narburup Chairperson

John Wilson Mayor

Warren Wodidj Local Authority Member
Moses Wodidj Local Authority Member
John Paul Wodidj Local Authority Member
Jill Wodidj Local Authority Member
Alec Jacky Local Authority Member
Sandra Jacky Local Authority Member
Roger Wodidj Local Authority Member
Staff:

Chief Executive Officer
Director of Council and Community Services

Shaun Hardy
Steve Horton

Rebecca Purser
Deanne Nankivell

Guest:
Wayne Buckley
John Lucken

Apologies:
Ralph Narburup
Andrea Cameron
Jeff Wodid]

Motion:

Manager Corporate
Community Services Manager

Department of Chief Minister
Nganmarriyanga Resident

Elected Member
Local Authority Member
Local Authority Member

That the Local Authority receives and notes the apologies received from
Cr. Ralph Narburup, Andrea Cameron and Jeff Wodidj.

Moved: John Paul Wodidj
Seconded: Alec Jacky

Carried: Unanimously

CONFIRMATION OF MINUTES

Minutes of the Nganmarriyanga Local Authority Meeting held on 3
September 2019

Amendment to Attendance and Apologies T Alec Wodidj be changed to Alec

Jacky



001/2020 Motion:

That the minutes be taken as read and be accepted as a true record
of the Meeting.

Moved: Alec Jacky
Seconded: Moses Wodid;j
Resolution: Unanimously

REPORTS

1) Local Authority Members Attendance Records
002/2020 Motion:

1. That the Local Authority receives and notes the Attendance
Records.

Moved: John Paul Wodid]
Seconded: Alec Jacky
Resolution: Unanimously

2) Previous Ordinary Council Minutes
003/2020 Motion:

1.That the Local Authority receives and notes the Ordinary
Council Meeting Minutes dated 25 September 2019.

Moved: Moses Wodidi
Seconded: Warren Wodidj
Resolution: Unanimously

3) Chief Executive Officer's Report

Action Person Responsible

Old Workshop i Local Authority Members were advised | CSM Nganmarriyangi
that the old workshop is owned by Nganmarriyanga and CEO

Station and is not a Council Asset. Correspondence is
to be forwarded to Bowden and McCormack on behalf of
the LA Nganmarriyanga advising of their request to
convert the Old Workshop in
available grants from CBF to replace the roof which has
been quoted at an approximate cost of $70k.

Resource Centre i Local Authority Members asked CSM Nganmarriyangi
Council to look into the possibility of converting the and CEO

Resource Centre (Lot34) i nt o a Womenbod

recreational activities such as screen printing and arts

and crafts

004/2020 Motion:

1. That the Local Authority receives and notes the Chief
Executive Officer's Report.

Moved: John Paul Wodidj
Seconded: Sandra Jacky
Resolution: Unanimously



4) Director of Council and Community Services Report
005/2020 Motion:

1. That the Local Authority receives and notes the Director of
Council and Community Services report

Moved: John Paul Wodidj
Seconded: Amy Narburup
Resolution: Unanimously

5) Finance Report
006/2020 Motion:

1. That the Local Authority receives and notes the financial
information provided by Council.

Moved: Sandra Jacky
Seconded: Moses Wodidj
Resolution: Unanimously

6) Community Services Manager's Report
Action Person Responsi
Removable Bollards and extra rocks are to be placed CSM
around the oval area. Nganmarriyanga

Playground is to be repaired and moved to a more suitable | CSM
location. Nganmarriyanga

007/2020 Motion:

1. That Local Authority receives and notes the Community
Services Managers Report.

Moved: Warren Wodidj
Seconded: Amy Narburup
Resolution: Unanimously

7 Action Items Update
008/2020 Motion:

1. That the Local Authority receives and notes the action items
update.

2. That the Local Authority makes recommendation to Council

for allocation of an amount up to $10,000 for the purchase and
installation of bollards.

Moved: Sandra Jacky
Seconded: Alec Jacky
Resolution: Unanimously

8) Boundless Possible Grant - Community Welcome Signs

-5-



009/2020

9)
010/2020

10)
011/2020

Motion:

1. That the Nganmarriyanga Local Authority agrees to
contribution of $1650 for the purchase of a Community
Welcome Sign.

Moved: Amy Narburup
Seconded: John Paul Wodidj
Resolution: Unanimously

Ablution Blocks
Motion:

1. That the Local Authority approves the design from Tumby Bay
Concrete for a combined Toilet and Shower for the ablution
block project.

2. That the Local Authority confirms the following site for
installation of the ablution blocks:

1 Lot 99 (Oval) - close to the Nganmarriyanga Store

Moved: John Paul Wodid]
Seconded: Alec Jacky
Resolution: Unanimously

2020 Local Authority Meeting Dates
Motion:

1. That the Local Authority receives and notes the update to the
Local Authority Meetings scheduled for the remainder of the
2019/20 financial year.

Moved: Alec Jacky
Seconded: Moses Wodidj
Resolution: Unanimously

QUESTIONS FROM THE PUBLIC Nil

NEXT MEETING: 7 April 2020

MEETING CLOSE The meeting closed at 11:45am.

THIS PAGE AND THE PRECEEDING 3 PAGES ARE THE MINUTES OF THE Meeting of
Nganmarriyanga Local Authority HELD ON Tuesday, 11 February 2020 AND CONFIRMED
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WEST DALY FOR THE NGANMARRIYANGA LOCAL
R; ol (o ““’“““.‘Z AUTHORITY OF
02 JUNE 2020

Report for Agenda Item No 1

Prepared by Rebecca Purser, Manager Corporate

Minutes from Ordinary Council Meeting held on 26 February 2020

Purpose
To inform Local Authority Me mber s of Council s decision r
Authority recommendations.

Background
Guideline 8 states that Council must consider any items raised by each local
authority meeting and that Council ds respol

the local authority.
fi 1 ouncil Consideration of Minutes

13.1 The minutes from local authority meetings or provisional meetings
(these will normally be unconfirmed minutes) must form part of the
agenda papers for the next ordinary meeting of council. The council
must consider any items for attention, raised by each local authority
meeting or provisional meeting at the next ordinary meeting of council
after the local authority meeting or provisional meeting.

132 The council 6s r esponssel3tlomustbee ms above
recorded in the minutes of council meeting and communicated to the
|l ocal authorityo

The minutes from the Ordinary Council Meeting held on 26 February 2020 are
attached for Local Authority Members information.

Impact for Local Authority
Compliance with Guideline 8

Recommendation

1. That the Local Authority receives and notes the Ordinary
Council Meeting minutes dated 26 February 2020.

Attachments
1 2020-02-26 - Confirmed Minutes OCM Darwin (2)

West Daly Regional Council -7- Meeting of Nganmarriyanga Local
Authority
02 Jun 2020



Attachment 1 2020-02-26 - Confirmed Minutes OCM Darwin (2)
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= MINUTES OF THE COUNCIL MEETING HELD IN THE DARWIN
WEST DALY OFFICE, 1/70 CAVENAGH STREET, DARWIN ON WEDNESDAY,
Resional Covuncil 26 FEBRUARY 2020 AT 9:30AM

Mayor Wilson declared the meeting open at 9:45am and welcomed all in attendance.

PRESENT

John Wilson Mayor

Terry Sams Deputy Mayor

Wally Minjin Councillor

Ralph Narburup Councillor

Mark Martin Councillor

Staff:

Shaun Hardy Chief Executive Officer

Steve Horton Director of Council and Community Services

Rebecca Purser Manager Corporate

Michael Fitisemanu  Community Services Manager Wadeye

Steve Loring Community Services Manager Peppimenarti (via Videoconference)
Deanne Nankivell Community Services Manager Palumpa (via Videoconference)
Ramesh Pudasaini Senior Financial Consultant (CouncilBiz)

APOLOGIES AND LEAVE OF ABSENCE
Mayor Wilson received an apology from Councillor Mark Tunmuck-Smith.

Councillors discussed the absences and apologies and requested a letter be drafted to
all Councillors regarding the duty of members.

Action Person Responsible
A letter be sent to all Councillors in regards to the duty of CEO
members.

Motion:

That Council accepts the apology from Cr. Mark Tunmuck-Smith.

Moved: Cr. Minjin
Seconded: Deputy Sams
Carried: Unanimously

DISCLOSURES OF INTEREST — COUNCILLORS AND STAFF

The following disclosures were declared:

e Councillor Narburup disclosed that he is the Chairperson of Kardu Diminin.

* Councillor Minjin disclosed an interest regarding the Papangala Outstation contract
between WDRC and NLC, as he is a Traditional Owner of Papangala.

* Mayor Wilson disclosed an interest regarding the Papangala Outstation contract
between WDRC and NLC, as he is a member of NLC.

+ Mayor Wilson disclosed an interest under Confidential Agenda Item 20, as he is a
member of NLC.

Action Person Responsible
Register of Interests to be updated Manager Corporate

Attachment 1 Page 8



Attachment 1 2020-02-26 - Confirmed Minutes OCM Darwin (2)

CONFIRMATION OF MINUTES

Minutes of the Council Meeting held on 29 January 2020
020/2020 Motion:

That the minutes be accepted as a true record.

Moved: Cr. Martin
Seconded: Deputy Sams
Resolution: Unanimously

CALL FOR ITEMS OF GENERAL BUSINESS - Nil

REPORTS

1) Presentation - Lucas Fiddaman, Department of Chief Minister

Did not proceed. Lucas Fiddaman apologised and advised that he could not
attend. Presentation to be postponed to March OCM.

2) Presentation - Aboriginal Affairs (Minister Uibo)

Did not proceed. Minister Uibo could not attend. Invite Minister Uibo to
update Councillors on Aboriginal Affairs at the March OCM.

3) Chief Executive Officer's Report
Chief Executive Officer spoke to his report.
Action Person Responsible
Stakeholder meeting to be arranged to discuss roads, CEO

future projects, local decision making and homelands.

WDRC to call Henry Wilson (NIAA) regarding various CEO
CNP matters.

021/2020 Motion:

1. That Council receives and notes the Chief Executive Officer’s
Report.

Moved: Cr. Minjin
Seconded: Cr. Narburup
Resolution: Unanimously

4) Financial Report - January 2020
Senior Financial Consultant spoke to his written report.
022/2020 Motion:

1. That Council receives and notes the Financial Report.

Moved: Cr. Narburup
Seconded: Deputy Sams
Resolution: Unanimously

Attachment 1 Page 9



Attachment 1 2020-02-26 - Confirmed Minutes OCM Darwin (2)

5) Director of Council and Community Services Report
Councillor Minjin disclosed an interest regarding WDRC services to Papangala
Outstation through NLC as he is a Traditional Owner of Papangala.

Mayor Wilson disclosed an interest regarding WDRC services to Papangala
Outstation through NLC as he is a member of NLC.

Both Mayor Wilson and Councillor Minjin remained at the meeting due to quorum
but did not enter discussions.

Action Person Responsible

Vehicles to be cleaned and transported DOCCS
to Darwin prior to Auction/Trade-In.

Schedule 1(b) of the contract between DOCCS
WDRC and NLC to be queried.

Nemarluk Airstrip to be upgraded. DIPL | DOCCS
to be queried and homeland discussed.

Papangala - Water enters house in wet CSM Nganmarriyanga
weather. Civil crew to repair drainage.

023/2020 Motion:

1. That Council receives and notes the Director of Council and
Community Services report.

2. That Council notes and approves the Draft Papangala
Outstation contract, subject to changes to Schedule 1(b).

3. That Council approves to dispose vehicles as requested and
update the assets register when completed:

930050 Aged Care/Civil TroopCarrier
CAS83UN Homelands Truck with Abi
CD7T1IWG Landcruiser Ute

ccoz2uQ Landcruiser Ute

CD46JY Landcruiser Ute

CC30SA Garbage Truck

976295 Garbage Truck

CA41ll Aged Care Hilux

CD12CR Aged Care Commuter Bus
CA98MG Aged Care Hilux

Moved: Deputy Sams
Seconded: Cr. Martin
Resolution: Unanimously

11:45am — CSM Peppimenarti joined the meeting via videoconference

6) Wadeye Community Services Manager's Report
CSM Wadeye spoke to his written report.
024/2020 Motion:

1. That Council receives and notes the Wadeye Community

-3
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Attachment 1 2020-02-26 - Confirmed Minutes OCM Darwin (2)

Services Manager’s Report.

Moved: Cr. Martin
Seconded: Cr. Minjin
Resolution: Unanimously

12:00noon — CSM Nganmarriyanga joined the meeting via videoconference

7) Peppimenarti Community Services Manager's Report
CSM Peppimenarti spoke to his report
025/2020 Motion:

1. That Council receives and notes the Peppimenarti Community
Services Manager’s report.

Moved: Deputy Sams
Seconded: Cr. Narburup
Resolution: Unanimously

12:10pm — CSM Peppimenarti left the meeting

8) Nganmarriyanga Community Services Manager's Report
CSM Nganmarriyanga spoke to her report.
026/2020 Motion:

1. That Council receives and notes the Nganmarriyanga
Community Services Manager Report.

Moved: Cr. Martin
Seconded: Cr. Narburup
Resolution: Unanimously

12:28pm — CSM Nganmarriyanga left the meeting.
12:30pm — Mayor Wilson closed the meeting for lunch.
1:15pm — Mayor Wilson re-opened the meeting.

9) Community Night Patrol Senior Team Leader’'s Report
Action Person Responsible
Certificate Il in CNP training to commence. Manager Corporate

027/2020 Motion:

1. That Council receives and notes the Senior Community Night
Patrol Team Leaders report

Moved: Deputy Sams
Seconded: Cr. Narburup
Resolution: Unanimously

10) Human Resources Report
028/2020 Motion:

1. That Council receives and notes the Human Resources
update.

-4-
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Attachment 1 2020-02-26 - Confirmed Minutes OCM Darwin (2)

Moved: Cr. Sams
Seconded: Cr. Martin
Resolution: Unanimously

11) Local Authority Minutes and Recommendations to Council
029/2020 Motion:

1. That Council receives and notes the Minutes from the
Nganmarriyanga and Peppimenarti LA meetings held on 11
February 2020 and the Wadeye LA meeting held on 12
February 2020.

2. Nganmarriyanga recommendations:

(a) That Council approves the recommendation from the
Nganmarriyanga Local Authority of up to $10,000 to
purchase bollards.

(b) That Council notes the Nganmarriyanga Local Authority
agreed to Council’s request of $1650 towards Welcome
Signs.

(c) That Council notes the Nganmarriyanga Local Authority
approved the Tumby Bay Concrete design of combined
Toilet and Shower to be placed at Lot 99 (Oval) near the
Nganmarriyanga Store.

3. Peppimenarti recommendations:

(a) That Council approves the appointment of Anastasia
Wilson to the Peppimenarti Local Authority.

(b) That Council notes the Peppimenarti Local Authority
approved the Tumby Bay Concrete design of combined
Toilet and Shower to be placed at the main park.

(c) That Council notes the Peppimenarti Local Authority
agreed to Council’s request of $1650 towards Welcome
Signs.

(d) That Council approves the recommendations from the
Peppimenarti Local Authority of:

(i) $506 to purchase a Finish Line Banner; and

(i) $4,741 to purchase a Water Bubbler at the sporting
hub.

4. Wadeye recommendations:

(a) That Council notes the Wadeye Local Authority agreed to
-5-
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Attachment 1 2020-02-26 - Confirmed Minutes OCM Darwin (2)

Council’s request of $1650 to go towards Welcome Signs.

(b) That Council approves the recommendations from the
Wadeye Local Authority of:

(i) $50,000 to upgrade the Public Toilets in Perdjert
Street;

(i) $33,500 to purchase a Tractor; and

(iii) $6,000 to purchase Signs at Homelands in the West
Daly Region.
Moved: Cr. Minjin
Seconded: Cr. Martin
Resolution: Unanimously

12) FIN17 - Procurement Policy
030/2020 Motion:

1. That Council approves Policy FIN17 Procurement (version 4).

Moved: Cr. Sams
Seconded: Cr. Martin
Resolution: Unanimously

13) Professional Development Options

Action Person Responsible

Arrange Charter for Councillors to attend the Tiwi AFL Manager Corporate
Grand Final/Culture and Arts Festival on 15 March
2020

Costs and schedules to be presented at OCM March Manager Corporate
2020:

¢ AICD Course in Darwin 14-15 May 2020

e 2020 NT Aboriginal Leadership and Governance
Forum in Alice Springs 28-29 May 2020

e Barunga Culture and Arts Festival 5-7 June 2020

Register Councillors to attend the AICD Course in Manager Corporate
Darwin
Update the 2020 schedule of meetings and events Manager Corporate

031/2020 Motion:

1. That Councillors select Professional Development through:

a. Tiwi AFL Grand Final/Culture and Arts Festival — 15 March
2020;

b. Australian Institute of Company Directors Course — 14-15
May 2020;

c. 2020 NT Aboriginal Leadership and Governance Forum in
Alice Springs 28-29 May 2020

-6-
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Attachment 1 2020-02-26 - Confirmed Minutes OCM Darwin (2)

d. Barunga Culture and Arts Festival — 5-7 June 2020

2. That Council approves the costs of selected Professional
Development including accommodation and travel.

Moved: Deputy Sams
Seconded: Cr. Martin
Resolution: Unanimously

14) Action Items Update
032/2020 Motion:

1. That Council receives and notes the Action Items update.

Moved: Cr. Minjin
Seconded: Cr. Martin
Resolution: Unanimously

15) Attendance Records - Elected Members
03372020 Motion:

1. That Council receives and notes the Elected Members
Attendance records.

Moved: Cr. Narburup
Seconded: Cr. Minjin
Resolution: Unanimously

16) Upcoming Meetings and Travel Arrangements
034/2020 Motion:

1. That Council approves the Ordinary Council Meeting date be
rescheduled from 17 June to 24 June 2020.

2. That Council approves travel and accommodation costs of the
March 2020 OCM.

3. That Council approves that the Audit and Risk Management
Committee Workshop and Meeting on 24 March 2020 be
rescheduled when a Chairperson is in place.

Moved: Cr. Martin

Seconded: Deputy Sams
Resolution: Unanimously

CORRESPONDENCE IN & OUT

17) February Incoming/Outgoing Correspondence
035/2020 Motion:

1. That Council accepts the correspondence.

Moved: Deputy Sams
Seconded: Cr. Narburup

Attachment 1 Page 14



Attachment 1 2020-02-26 - Confirmed Minutes OCM Darwin (2)

Resolution: Unanimously

GENERAL BUSINESS - Nil

2:15pm - DECISION TO MOVE TO CLOSED SESSION
RECOMMENDATION:

Members of the press and public be excluded from the meeting of the Closed Session and
access to the correspondence and reports relating to the items considered during the course
of the Closed Session be withheld. This action is taken in accordance with Section 65(2) of
the Local Government Act as the items lists come within the following provisions:-

18 EOI - Audit Services - The report will be dealt with under Section 65(2) (ci) of the
Local Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if publicly
disclosed, be likely to cause commercial prejudice to, or confer an unfair commercial
advantage on any person.

19 R2R Tender Committee decision - The report will be dealt with under Section 65(2)
(ci) of the Local Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if publicly
disclosed, be likely to cause commercial prejudice to, or confer an unfair commercial
advantage on any person.

20 Aged Care Centres and Houses - The report will be dealt with under Section 65(2)
(ciiii) of the Local Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if publicly
disclosed, be likely to prejudice the interests of council or some other person.

21 Wadeye Local Authority - Water and Park and Pool Fencing - The report will be
dealt with under Section 65(2) (ci) of the Local Government Act 2008 and Regulation 8
of the Local Government (Administration) Regulations 2008. It contains information
that would, if publicly disclosed, be likely to cause commercial prejudice to, or confer
an unfair commercial advantage on any person.

22 Changes to Travel Allowance - The report will be dealt with under Section 65(2) (ciiii)
of the Local Government Act 2008 and Regulation 8 of the Local Government
(Administration) Regulations 2008. It contains information that would, if publicly
disclosed, be likely to prejudice the interests of council or some other person.

The meeting closed at 2:50pm.

THIS PAGE AND THE PRECEEDING 7 PAGES ARE THE MINUTES OF THE Meeting of
Council HELD ON Wednesday, 26 February 2020 AND CONFIRMED Wednesday, 25
March 2020.
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WEST DALY FOR THE NGANMARRIYANGA LOCAL
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02 JUNE 2020

Report for Agenda Item No 2

Prepared by Rebecca Purser, Manager Corporate

Local Authority Attendance Records

Purpose
Provide Local Authority Members with an update of their attendance records.
Background

Local Authorities are required to have a minimum of 6 and a maximum of 14
members.

Nganmarriyanga Local Authority has 12 members and 2 vacancies.

Nomi nation forms are available from the Col
can assist potential members in completing a nomination form. Any

nominations received will then be presented at the next Local Authority

Meeting for LA Members to consider prior to recommendation to Council.

For a meeting to proceed, a quorum must be present. The required number
of members who must be present for a meeting to proceed for
Nganmarriyanga is 7 (which is the majority of members 1 ie: half plus one).

It is important to note that Local Authority members stop being members if
they:

Resign in writing;

Do not attend two consecutive meetings without an apology;
Finish their four year term;

Are convicted of a serious offence or are sent to prison;

® 2 o T 9

Are dismissed by Council.

Below is a snap shot of attendance records for each current Local Authority
Member for the financial year 2019/20.

West Daly Regional Council -16 - Meeting of Nganmarriyanga Local
Authority
02 Jun 2020
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DATE: 3/09/2019 11/02/2020 7/04/2020 2/07/2020
TIME: 9.30am 9:30am 9:30am 9:30am
Amy Narburup 1 1

(Rotating Chairperson)

Andrea Cameron

(Rotating Chair person) 1 AP

Moses Wodidj 1

Warren Wodidj 1

John Paul Wodidj AP 1

Jeff Wodid] AP AP Cancelled due

Jill Wodidj 1 1| to COVID-19

Alec Jaky 1 1

Sandra Jacky 1 1

Roger Wodid] 1 1

'\_":" ant

Vacant

Mayor Wilson AP 1

Cr. Narburup 1 AP

Impact for Council

Information purposes only.

Recommendation

1. That the Local Authority receives and notes the attendance
records update.

Attachments

There are no attachments for this report.

West Daly Regional Council

Authority
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WEST DALY REGIONAL COUNCIL

FOR THE NGANMARRIYANGA LOCAL
AUTHORITY OF
02 JUNE 2020

Report for Agenda Item No 3

Prepared by Shaun Hardy, Chief Executive Officer

Chief Executive Officer's Report

Purpose

The purpose of the CEOOsS onisspesrelateditos t o updal
the governance and management of Council.

Background

Planning and Reports

The effects of the Pandemic are widespread
projects as far as completion dates. Extensions have been sought from the
agencies.

Some measures are being eased and there are discussions about to be held
around the border closures of NT remote areas, which were due to cease on
18 June 2020 but now 5 June 2020. Council staff join discussions and receive
updates from Emergency Groups each week.

The new Local Government Act and Regulations are on hold due to the
Pandemic and are now to take effect from mid-2021.

C o u n draft Regional Plan and Budget 2020-21 are in progress and on
schedule (see separate Agenda).

C o u n cAudit &d Risk Management Committee met on 13 May 2020 and
included new Chairperson, Cathryn Hutton, and Member, Brendan Dowd. A
work program was agreed to address some deficiencies.

Community Development

Public spaces and sports areas in the region are enhanced by Council
projects and funds from Local Authorities. Project processes including quotes
are underway on softball, irrigation, seats, shade, speed bumps, and public
bathrooms, but slow due to the Pandemic.

West Daly Regional Council -18 - Meeting of Nganmarriyanga Local
Authority
02 Jun 2020



Counci |l | odged a pr opo stapurchose a $2¢ordlhédnd RP T
bus at Wadeye but there is no decision as yet. Should the RPT be

unsuccessful, DLGHCD istore-as s es s Co u rstdduked.scalr e qu e
Authority funds.

Wadeye Swimming Pool

The pool has re-opened after damages and Pandemic closures, but on
reduced hours. A draft MOU between Council and OLSH Thamarrurr College
is near complete and includes increased funding and use of school guards.
Processes to build a Water Park and replace the Fence are in progress.

Animal Management

The successful Council-funded animal management program, run through
AMRRIC, Rangers and Uni of Melbourne, is to be re-scheduled due to the
Pandemic, when borders re-open. After the re-schedule, funds to run future
programs must be found as the grant is then exhausted.

Aged Care

WDRC ceased as the Aged Care operator on 31 December 2019 and the

transfer process to Thamurrurr Development Corporation (TDC) was

completed. As decided at Council in February 2020, TDC was offered MOUs

to use the centres at Wadeye and Peppimenarti free of charge, while they

operate Aged Care. TDC stated that three houses at Wadeye are required,

but are yet to agree ter ms. NLC is incl
Aged Care service is now through TDC.

Roads, Plant and Equipment and Parks and Gardens

Updates ar e includedepartn t he Director ds
Homelands
Updates are included in each Manager 6s

Community Patrol

Updates are includedint he Team repertader 6s

Stakeholder Meetings

A number of stakeholder meetings were held:

AG T National Indigenous Australians Agency

Deloitte

LGANT/ Councils 1 CEO Briefings

NTG i Chief Minister

NTG i Local Government, Housing and Community Development

West Daly Regional Council -19- Meeting of Nganmarriyanga Local
Authority
02 Jun 2020

pr
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Wadeye Emergency Management
West Daly Service Group

Impact for Local Authority

The governance and management issues of Council is noted.

Recommendation

1. That the Local Authority receives and notes the Chief Executive
Of ficerbds Report.

Attachments
There are no attachments for this report.

West Daly Regional Council -20 - Meeting of Nganmarriyanga Local
Authority
02 Jun 2020
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WEST DALY FOR THE NGANMARRIYANGA LOCAL
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02 JUNE 2020

Report for Agenda Item No 4

Prepared by Shaun Hardy, Chief Executive Officer

Regional Plan 2020-21

Purpose

Council 6s dr aft -R béaybeemaathorisd tabe publiSh2d
Background

A draft of Counci |-Zd$as Beemgprepared. Duefol an 2020

Pandemic closures and the April 2020 meetings cancelled, Local Authority
input on projects was sought from some members.

The Local Government Actr equi res that Council 6s dr af't
released for public comment over a period of 21 days, and notices published
on Council 6s website and newspaper.

The Act requires that Council assess any submissions on the Regional Plan,
and then adopt and forward to the agency prior to 31 July each year.

The draft Regional Plan 2020-21 is attached and Local Authority input is
sought including the projects noted.

Impact for Local Authority

As required in the Local Government Act and Guideline 8, Local Authority
input on the draft Regional Plan 2020-21 is sought.

Recommendation

1. That the Local Authority receives and notes the draft Regional
Plan 2020-21.

Attachments
1 Regional Plan 2020-21 (Draft)

West Daly Regional Council -21- Meeting of Nganmarriyanga Local
Authority
02 Jun 2020
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The West Daly Regional Council acknowledges
the Traditional Owners of our region, past and present
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THE WEST DALY REGIONAL COUNCIL %

WEST DALY

The communities within the West Daly region are

- represented by the colours of their ceremony dance group.
p:: » Wadeye is black (Thanta), Peppimenarti is red (Wangga) and
» *e Nganmarriyanga is yellow (Lirrga). Communication between
.' . iy communities was sent via message sticks to advise of the
® ." LM passing of a loved one or ceremonies. People would walk to
% where they needed to be and they would count the number

‘-'L-u* of days it would take by marking the message stick.

Designed by Annunciata Wilson from Peppimenarti.
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MESSAGE FROM THE MAYOR

Welcome to the West Daly Regional Council’s Regional Plan 2020-21.

The COVID-19 Pandemic presented an unimagined crisis and serious
challenges to people, governments and businesses world-wide.

Council heeded advice from the Australian and NT governments,
health experts and the local government sector and responded.
Council's measures focused on the best interests of Council, the safety
of staff and residents, and projects to help. boost the economy and
jolos,

Our region is protected through border closures, and we don't yet
know when measures are to be eased and our borders, the NT and
West Daly, re-opened.

What is assured is that our world is changed, and how our Council
does business is not the same.

Prior to the crisis, progress was being made in our region .in delivering improved services and
infrastructure in our remote communities. Some of our roads were upgraded, some new footpaths, shaded
seats and water bubblers, and our waste, parks and gardens and patrols were maintained.

As evidenced through the crisis, our homelands are important, and the power, water and house
infrastructure projects and upgrades support people to stay where they choose to be.

Council has a series of projects scheduled in 2020-21 that include new sports infrastructure, water parks,
playgrounds, toilets and waste upgrades at Wadeye, Nganmarriyanga and Peppimenarti, and road
upgrades at Wadeye, Merrepen, Emu Point and Woodycupildya.

Council partners across local organisations on infrastructure projects and community development
programs, to support Council’s vision: supporting regional development including local jobs for local
people; delivering quality services; and improving the quality of life for residents across our region.

Our region is the most disadvantaged in the Northern Territory, and the second most disadvantaged in
Australia. We must work together, as partners, to turn this around, in our region, and beyond including the
Northern Territory and Australian Governments.

| encourage pecple in the West Daly region to talk to Councillors, talk to your Local Authority members
and talk to Council staff so that we can further improve our services and our infrastructure, and to make a
difference.

John Wilson, Mayor
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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

We are pleased to present the West Daly Regional Council Plan.

While most core business operates, Coronavirus caused serious
effects to Council projects due to border closures, which means that
schedules are pushed out. Council has responded in a responsible
manner in the best interests of the organisation, staff, and residents, as
has the Australian and NT governments through measures to address
serious hardship to businesses and jobs.

Our plan sets out how Council is to deliver services across our
communities of Wadeye, Nganmarriyanga and Peppimenarti and
importantly, surrounding homelands.

Council aims to provide the best possible services that support
Council's goals to be achieved: Developing our Region; Servicing
our Residents; Engaging our Communities; and Strengthening our
Organisation.

To achieve our goals, we engage our stakeholders, further build collaborative partnerships and pursue
shared servicing and co-funded delivery. We collaborate through organisations on roads maintenance,
waste management, and animal management programs, and corporate services.

Council’s values guide us in the way we are to work together:

® Respect
® Integrity
e Openness
® Innovation

The year ahead presents much greater challenges than we are used to, but in that there are opportunities
too. Council members and staff work towards achieving the goals and strategies in this year's Regional
Plan and better outcomes in our region.

Mr Shaun Hardy, CEO
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COVID-19

The COVID-19 Pandemic presented an unimagined crisis and serious challenges to the
population, governments and businesses world-wide.

As part of the COVID -19 Pandemic Biosecurity restrictions, the West Daly region was declared
a designated area and closed to non-essential travel. Emergency and essential services staff can
enter the area but those who leave the area for non-essential reasons are required to undergo a
two week quarantine period prior to return.

Council services are deemed “essential” so work on waste collection and roads maintenance
have continued, but work on other non-essential services and some projects has been suspended
or schedules postponed.

Council heeded advice from the Australian and NT governments, health experts and the local
government sector and responded through a range of measures to support Councillors, staff and
residents safety, Indigenous jobs and the local economy such as:

Council - meetings via video and phones (each month).

Local Authorities — postponed.

Management Team - focus on COVID-19 and meetings via video and phones (3 per week).

Staff Measures — in support of the closure of West Daly region as a designated area, use

of Council resources and policies and procedures to ensure the safety of staff and residents,

which include hand wash, Personal Protective Equipment, and work from home.

Swimming Pools - closed.

Wadeye Bus - suspension.

Public Libraries - closed.

Rates, Fees and Charges, and Rents — hardship measures assessed as part of the 2020-21

Regional Plan and Budget.

* Road Upgrades — Peppimenarti, Emu Point and Merrepen Roads and Wadeye internal roads
- $1 million —awarded to a local company and Indigenous jobs. Woodycupildya and other
homelands road upgrades to ensure food, fuel and medicine access.

* Homelands Upgrades — power, water, sewerage and mobile phone boosters to be fast-
tracked.

* Landfill Waste Upgrades — Wadeye and Peppimenarti — $1.5 million - scope study to be
fast-tracked.

* Other Infrastructure Projects — upgrades to homelands MES, public toilets, sports
grounds and shade structures to be fast-tracked, and greater weight to be assigned to local
companies and Indigenous jobs

* Memorandums of Understanding — Council, CDEP providers and Rangers to support local

Indigenous jobs.
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OUR COUNCIL ®

Wi

“‘
The West Daly Regional Council commenced operation on 1 -

July 2014 in response to an identified need to present a stronger -

voice and greater control over the delivery of services in the

West Daly region. The Council area covers the communities of

Wadeye (Port Keats), Nganmarriyanga (Palumpa) and Peppimenarti
and surrounding region and exists to serve and strengthen the WEST DALY
community through the policies and programs of Council and Eeﬁwm-ﬁa- Cguy\.a(,a,

governments.

The Council area covers 14,000 square kilometres and has a population of more than
3,000 community members throughout the communities of Wadeye, Nganmarriyanga and
Peppimenarti. Wadeye is the largest remote community in the Territory and the fifth largest town.

There are a total of 33 homelands in the West Daly region of which Council delivers municipal
and essential services and housing maintenance services for 13 homelands (Fossil Head, Deleye,
Kuy, Merrepen, Mulingi, Nama, Nemarluk, Old Mission, Perrederr, Redcliffe, Uminyuluk, Wudaduk
and Wudapuli).

Council meets monthly to deal with a wide range of Council business matters. These meetings
are open to community members as part of Council’s commitment to openness and transparency.
Community members are encouraged to attend these meetings and speak to Council about
concerns they may have about their community, hopes for the future or any issues they wish to
bring to Council. Council publishes all meeting agenda papers, minutes including resolutions and
other relevant policies and plans on its website www.westdaly.nt.gov.au.

OUR COUNGILLORS

The role of Councillor is to represent the interests of all community members within the local
ward for which they were elected. They participate in discussion and decision making at Council’s
monthly Ordinary Council Meetings and must act in the best interests of the Council.

Councillors are elected for a fixed term and may stand again for election at the expiry of that
term.

For West Daly, the positions of Mayor and Deputy Mayor are determined by appointment by the
majority of Councillors following each general election, for the term of Council.

The last local government general election was held on 26 August 2017 and the next local
government general election will be held in August 2021. By-elections are held whenever Council
vacancies arise and calls for candidate nominaticns are advertised widely.
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OUR COUNCILLORS

John Wilson - Mayor Terry Sams - Deputy Mayor
Tyemirri Ward Thamarrurr/Pindi Pindi Ward

Elected: August 2017 Elected: August 2017

Ralph Narburup - Councillor Wally Minjin - Councillor
Nganmarriyanga Ward Thamarrurr/Pindi Pindi Ward

Elected: August 2017 Elected: August 2017

Mark Martin - Councillor Mark Tunmuck-Smith - Councillor
Thamarrurr/Pindi Pindi Ward Thamarrurr/Pindi Pindi Ward
Elected: November 2017 By Election Elected: August 2017
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COUNCIL ALLOWANCES

West Daly Regional Council’s allowances for 2020-21 for Elected Members and Local Authority
Members are in accordance with Local Government Guideline 2 and Guideline 8 as follows.

Elected Members Allowances 2020-21 (as per Guideline 2).

Mayor Deputy Mayor Councillor
VN

Base Allowance $75,116.61 $27,776.12 $13,509.96
Electoral Allowance $19,771.29 $4,943.73 $4,943.73
Professional Development $3,753.17 $3,753.17 $3,753.17
Allowance
Maximum Extra Meeting $9,006.64
Allowance per year
Total Claimable $98,641.07 $36,473.02 $31,213.50

* Daily rate of $261.34 for a Councillor to act as Principal Member (Mayor), maximum

claimable $23,520.60 (90 days).
* Per meeting allowance of $261.34 for a Councillor to attend an extra meeting.

Local Authority Members Allowances 2020-21 (as per Guideline 8).

Local Authority Members receive a per meeting allowance for attending a Local Authority
meeting.

The allowances for Local Authority Members are based on revenue units for 2020-21 as

determined by the Northern Territory Government as follows:
Chair, if eligible, 143 revenue units @$1.21 = $173 per meeting; and other eligible Members

107 revenue units @ $1.21 = $129 per meeting.
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COUNCIL WARDS

West Daly Regional Council is divided into three wards.

The wards and their principal communities are:
e Thamarrurr / Pindi Pindi (Wadeye)
¢ Tyemirri (Peppimenarti)

e Nganmarriyanga (Palumpa)

@ ocieve
@ vrinvuiuk

@ wuoicupioverr

@ vounsi @ HOMELAND

@ COMMUNITY

veoerr (@) PerReDERR

@ oo mission .

P @ ¢« PEPPIMENARTI

@:vuroinT

TYEMIRRI WARD

.WUDAPULI
WADEYE .N'\MA .Mgiil'::ARLUK

THAMARRURRI’ ’ .1—PALUMPA
RINDI PINDI WARD

NGANMARRIYANGA WARD

FOSSIL HEAD

10

o
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CONSTITUTIONAL ARRANGEMENTS

The Council area is divided into three wards, with six elected members (including the Mayor).
The current ward structure was developed to provide direct representation to the three main
communities, taking into account the remoteness and the vastness of the Council area.

Ward Members Electors Member / Elector Ratio
Nganmarriyanga 1 216 1:216
Thamarrurr/ Pindi Pindi 4 1,560 1:390
Tyemirri 1 91 1:91
Total 6 1,867 1:311

Thamarrurr/ Pindi Pindi Ward covers the majority of Council’s-area with 1,560 electors (84%). The
remaining 307 electors reside in Nganmarriyanga and Peppimenarti. One of the tasks of Council
in consultation with communities is to determine how many elected members are required to
fulfil the roles and responsibilities of Council and. provide fair and equitable representation of
the electors. As the newest created Council in the Nerthern Territory, the West Daly Regional
Council will continue to develop and meet its challenge of providing effective representation to
its communities.

As per Section 23 of the Local Government Act, the West Daly Regional Council is required to
assess the adequacy of constitutional arrangements once during each term.

In November 2019, Council reviewed:

Current constitution arrangements including council boundary, ward boundaries, and elector
representation; and

Determine whether these provide the most effective elector representation

Based on the review in 2015, and that there were no major changes since 2015, Council assessed
they were satisfied that the Council and ward boundaries and elector representation were
adequate. The Northern Territory Electoral Commission was involved during the review and
updated elector numbers.
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