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  WEST DALY REGIONAL COUNCIL DISCLAIMER 

No responsibility is implied or accepted by the West Daly Regional Council for any act, omission or 
statement or intimation occurring during Council or committee meetings. 

The West Daly Regional Council disclaims any liability for any loss whatsoever and howsoever caused 
arising out of reliance by any person or legal entity on any such act, omission or statement or 
intimation occurring during Council or committee meetings. 

Any person or legal entity who acts or fails to act in reliance upon any statement, act or omission 
made in a Council or committee meeting does so at that person's or legal entity's own risk. 

In particular and without detracting in any way from the broad disclaimer above, in any discussion 
regarding any planning application or application for a licence, any statement or intimation of 
approval made by any member or officer of the West Daly Regional Council during the course of any 
meeting is not intended to be and is not taken as notice of approval from the West Daly Regional 
Council  

The West Daly Regional Council advises that anyone who has any application lodged with the West 
Daly Regional Council shall obtain and should only rely on WRITTEN CONFIRMATION of the outcome 
of the application, and any conditions attaching to the decision made by the West Daly Regional 
Council in respect of the application. 

 

 

Signed: Chief Executive Officer 
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MINUTES 
AUDIT COMMITTEE MEETING 

 HELD AT THE CouncilBIZ Boardroom, Darwin  

ON 31 October 2016 

COMMENCING AT 10:30 AM 

 
Chair of the Audit Committee Russell Anderson declared the meeting open at 10:32am and 
welcomed all in attendance. 
 
1. Persons Present 
 
Audit Committee members present 

 
Chair Person     Russell Anderson 
Mayor      Harold Wilson (via telephone link up) 
Councillor     Mark Martin (via telephone link up) 
Councillor      Wally Minjin (via telephone link up) 
 
Staff present 
 
Chief Executive Officer    Glenda Teede 
Finance and Administration Team Leader Rebecca Purser  
 
CouncilBiz Staff  
 
Senior Financial Consultant   Ramesh Pudasaini  
 
Invited Guests  
NT Department of Housing (Compliance) Abdus Sattar  
NT Government (Compliance)   Omor Robin  
Deloitte Touche Tohmatsu   Lee Girolamo  
Deloitte Touche Tohmatsu   Talia Duthie  
 
 
Apologies 
 
Councillor      Wally Minjin  
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2. Apologies and Leave of Absence 
 
SUMMARY 
This report is to table, for the Audit Committee’s record, any apologies and requests for leave of 
absence received from Audit Committee Members for the Meeting held 31 October 2016. 
 
FOR NOTING 
THAT the Audit Committee receive and note apologies and leave of absence for the Audit 
Committee Meeting held 31 October 2016 
 
 
 
3. Notification of Conflict(s) of Interest 
 
SUMMARY 
All Audit Committee members to table, for the Audit Committee’s record, any conflict of interest. 
 
FOR NOTING 
THAT the Audit Committee note that nil conflicts of interest were declared for the Audit Committee 
Meeting held 31 October 2016. 
 
 

4. Confirmation of Minutes 
 
SUMMARY  
Minutes of the Audit Committee Meeting held on 12 May 2016 are submitted to the Audit 
Committee for noting and acceptance that those minutes are a true and correct record of the 
meeting.  
 
Please refer to attachment “A” 
 
 
RESOLUTION  
THAT the Audit Committee note and accept the Audit Committee Minutes of 12 May 2016 as a true 
and correct record of the meeting. 
 
Moved:  Harold Wilson  
 
Seconded Mark Martin  
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5. Review of Financial Audit Management Letter 
 
SUMMARY 
The Deloitte Touche Tohmatsu Report (DTT) to West Daly Regional Council (WDRC) for the year 
ended 30 June 2016 is attached for Audit Committee Member discussion and consideration.   
 
Please refer to attachment “B” 
 
COMMENTS 
 
The Chair asked the representative from DTT, Lee Girolamo, to discuss the Audit Report.   
 
Discussion of the report commenced at Page 4.  
 
General Purpose statements are complete and ready to sign.   CEO Certificate to be signed, and 
Management letter to be signed.  Confirmation that there were no changes to the Certificate.  
 
In terms of the grants WDRC have one last acquittal to submit.    There were 15 to 16 acquittals for 
the Financial year.    The quality reviews are complete.   There is one final step to be met which will 
be reviewed this afternoon.    
 
Towards back of the report we have an update on change of financial circumstances over the next 
few years and what is to be recorded in the future.  
 
Page 5 - Report is prepared and submitted in accordance with the Australian Auditing Standards so 
that anything significant is communicated to the council and the committee.    Audit is complete 
pending sign off.  
 
Page 6 – Key areas of risk (note that this excludes the grants).    Advised that the DTT review 
significant areas such as fraud, user charges and other sundries/revenues.  
 
Page 7 – Contributions from Government in accordance with AASB 1004 is ongoing.  There is a draft 
out at the moment and is open for comment and it is recommended that it should be considered by 
WDRC as it has a large impact for Councils.  
 
Grants – DTT look at design and implementation of controls, particularly revenue policy and whether 
WDRC have met terms and conditions.  Government departments are to confirm amounts provided 
to each council.  
 
One item noted is that a couple of grant fund programs had an obligation to repay a small amount of 
approx. $55,000.00. It could have been recorded as a liability however in the scheme of financials it 
does not alter opinion. 
 
Point 3.3 - Council is heavily reliant on Government grant funding.   DTT look at Council budget and 
confirmed that they are comfortable with position there.  
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Page 8 – Expenditure  
DTT look at amounts paid on each grant.    A lot of DTT’s finding are in internal control. 
Grant acquittals: two main concerns are with payroll – some of the grants set grant allocation at the 
start for payroll and the other is concern is expenses - slight carry over from prior years.  There were 
three grants that DTT were unable to get reports on.   
 
Page 8 – 3.5 Compliance with Laws and Regulations and Government Funding Agreements.  It was 
noted that a modified audit report is expected to be issued on all grant acquittal special purpose 
financial statements due to insufficient evidence being available to support the allocation of 
employee and operational expenses to each grant funded program.  
 
Page 9 – Look at Disclosures – DTT were comfortable that any changes in accounting standards have 
been adopted by CouncilBiz’s Senior Financial Consultant.   
 
The Chair then addressed the board and asked if any board members had any questions.   All were 
asked individually and stated no, they did not have any questions.  
 
DTT then continued with Page 11  
 
First point is around completeness of rates and charges – broader question is that “Is there anything 
else that should be invoiced”.   Certainly possible that WDRC should be capturing rates from other 
places as WDRC does not maintain within their lands register the details of why specific lands are 
considered to be non-rateable.   Refer to Action Item 1 on page 11 of these minutes.  
 
CouncilBiz currently provide financial services to WDRC however, there is no signed agreement in 
place.  DTT acknowledge that it has been accepted by WDRC however there needs to be a signed 
Agreement in place.  Refer to Action Item 2 on page 11 of these minutes.  
 
In relation to employee expenses this is largely a carry over point from the prior year.  Russell 
Anderson, Chairperson, is starting to get to the issues of no methodology to support the costs 
allocations.  It is not clear from some of the contracts which programs staff employees have been 
working on as there are no program allocations on the time sheets.    A middle ground is required so 
that DTT can get some comfort from Grants Programs funding.   Refer to Action Item 3 on page 11 of 
these minutes.  
 
Page 13 – Relates to a few specific grants.   Much better than the position from the prior year.   This 
has been a tidy up from previous year so process are starting to be put in place.    
 
As a summary, WDRC are in a better position than last year.  The key thing going forward is 
employee expenses so that we are in a cleaner position than next year.  
 
No questions were raised from any board members.   The Chairperson requested the following 
recommendation: 
 
Recommendation that the report and recommendations and findings from Deloitte Touche 
Tohmatsu be noted and understood 
 
Moved : Harold Wilson  
Second : Mark Martin 
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DTT continued with explanation of report: 
 
Page 15 – Confirmed that DTT have maintained their independence in accordance with the 
independence requirements of the applicable professional standards.  
 
Appendix A – Page 17  
Difference is only approximately $3,500.00 which is good.   Credit listing does not affected profit and 
loss.  Already briefed WDRC above regarding Grants.  LSL calculations are a bit higher – correcting 
that will reduce employee expenses by approx. $15,000.00.  Largely the schedule was quite clean 
which was pleasing. 
 
Through the Chair Mayor Harold Wilson asked for clearer explanation.  
 
DTT stated that at the start we set an amount.  We add up all areas that need to be corrected.   
These are not big enough to be corrected and nothing is materially wrong with WDRC. 
 
Last page of report 18  
Note that there will be a number of changes to the accounting standard over the next few years.  
Once issued DTT will sit down with the committee to discuss the changes to systems and policies 
which will need to be adopted. 
 
 
Recommendation that the Audit Committee notes and receives the report from Deloitte Touche 
Tohmatsu.  
 
Moved : Harold Wilson  
Second : Wally Minjin 
 
 
 
6. Review of Financial Annual Report   
 
SUMMARY 
The West Daly Regional Council Financial Annual Report for the year ended 30 June 2016 is attached  
for Audit Committee Member discussion and consideration.   
 
Please refer to attachment “C” 
 
COMMENTS 
 
Chairperson requested Ramesh Pudasaini, Senior Financial  Consultant of CouncilBiz, to provide 
comments.  
 
Report to be amended since the Agenda was prepared.  Figure on page 6 of 32 - Loss is additional 
1.5 mil which is due to the S.19 leases. 
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2.5 mil is actual loss for Council as WDRC have overspent.  Mayor Harold Wilson asked if we have 
already spent this money. Ramesh advised that the loss is 1.3 mil in the Financial Statement – total 
loss is 2.5mil. 
 
Ramesh asked Chairperson to explain in better way.  
 
Chairperson advised that he is not going to explain in finer details but in the additional /extra 
business to raise, he has reviewed the agreement with CouncilBiz and the agreement has not been 
fully implemented as council does not have a financial controller to monitor daily financials.  
 
Chairperson advised that in Other Business he will be recommending to Council that the Financial 
Controller be Ramesh Pudasaini and that budget/cash flow to be monitored by managers.   At this 
stage, this is not in place and should be adopted.  It is noted that the agreement states this.  
 
 
Mayor Harold Wilson asked what the CEO Glenda Teede’s thought’s were.  Glenda stated that she 
thought it was an excellent idea and that it should up to the RSM ‘s how to manage the budget with 
the overseeing of the financial controller.   Council should consider the delegations. 
 
 
RESOLUTION  
THAT the Audit Committee note and accept the Financial Annual Report for the year ended 30th June 
2016. 
 
Moved:  Harold Wilson  
Seconded: Mark Martin  
 
 
 

7. Other Business 
 

Discussion regarding the WDRC and CouncilBiz Agreement and previous recommendations by DTT 
which were in place in May.  It was advised that this is now coming together.  

 

Recommendation 
 
That CouncilBiz has financial management control for West Daly Regional Council and that Ramesh 
Pudasaini should be the Financial Controller for West Daly Regional Council  
 
Moved   Harold Wilson  
Second    Mark Martin  
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8. Next Audit Committee Meeting  
 
The next Audit Committee Meeting of West Daly Regional Council is to be confirmed and Audit 
Committee Members advised accordingly. 
 
It was suggested that it would be the first or second week in March – the proposed date being 9th 
March 2017. 
 
 
 
Meeting closed at 11:22am 
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1. ACTION ITEM:  Management to perform the following to ensure that all properties with 
WDRC’s boundaries have been identified and charged for rates and garbage collection: 

 
a) Obtain a list of the properties currently identified and become familiar with these 

properties; 
b) Undertake a detailed review of the current listing for completeness, by obtaining 

information from internal and external sources such as other government departments 
which may have information pertaining to the properties within WDRC’s boundaries; 

c) Perform and annual review of the completeness of the list of properties, updating as 
new properties are identified.   

 
 
 

2. ACTION ITEM: That an employment agreement is appropriately signed by both parties 
involved and that adequate records management is applied to ensure it is available as 
required.  

 
 
 

3. ACTION ITEM:  Employee timesheets to include hours by Program which is then signed off by 
their supervisor.  The hours worked by Program per timesheet is then entered into the 
payroll system and allocated to each program based on their time sheets.  
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