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As per the Local Government Act, the Chief Executive Officer is responsible for the
appointment of staff in accordance with a staffing plan/organisational chart which
has been approved by Council.
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Council’'s elected members comprise the Mayor, Deputy Mayor and Councillors.

The Mayor is the principal member of Council whose role is to chair meetings of the
Council and to speak on behalf of Council as Council’'s principal representative. The
Mayor carries out civic and ceremonial functions and other official duties, and
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importantly oversees Councillor conduct and ensures Councillors act in a manner
expected of a person holding that position.

The Deputy Mayor carries out any of the principal member’s functions when the
Mayor delegates the functions to the Deputy Member, is absent because of iliness or
some other pressing reason or is on leave.

The role of a Councillor is to represent the interests of all community members within
the Council area. They participate in the deliberations of Council and provide
leadership and guidance to Council. Their role is to facilitate communication with
residents and must act in the best interests of residents. They are elected for a fixed-
term and may serve on Council committees.

The Chief Executive Officer is responsible to the Council to undertake the day-to-day
management of staff, provide information and advice to Council, ensure Council’s
policies, plans and decisions are implemented, ensure Council’'s constituency is kept
properly informed, ensure Council’s assets and resources are properly managed and
maintain proper standards of financial management.
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